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I'masa 1. O01IKe Mo0OKEHHSA

1. Hacrosmumii KOoJeKC KOPIIOPATHBHOTO yIpaBIIEHUS MyOJIWIHOW KOMIIAHHM
«Qazaq Green Power PLC» (manee — kojaekc) pa3paboTaH B COOTBETCTBUH C
3aKoHomarenbcTBOM  Pecmyb6imkm  Kazaxcran, BHYTpeHHUMH  JOKYyMEHTaMHU
aKioHepHoro obmecTBa «®oHA HauuoHanbHOro OnarococtosHus «CaMpyk-
Kaspina» (manee — ¢dong), AO «Campyk-OHepro», ¢ y4eToM pa3BUBAIOLICHCS B
Kazaxcrane ¥ MuHpe TNpPakKTHKH KOpHOpaTUBHOro ynpasiieHud. IlonoxxeHus
HACTOSAIIEr0 KOAEKCa MPHUMEHSIOTCS C YYETOM OCOOEHHOCTEH, IIpelyCMOTPEHHBIX
3aKoHOAarenbcTBOM PecryOmuku KazaxcraH.

2. llensmMm  HacTOSIIEro  KOJEKCAa  SBISIOTCS  COBEpLICHCTBOBAHHE
KOPITOPATHBHOTO yNpaBJieHUS B QOHJIE U OpTraHU3alUIX, 00ecliedeHre MPO3pauHOCTH
yIpaBJieHHs, MMOATBEPXKACHHE NMPUBEPKEHHOCTH ()OHAA U OpraHU3aLUU CIIEN0BATh
CTaHAapTaM HaaJiexallero KOpropaTUBHOIO yIIPaBIeHUS.

3. B HacTos11IeM KoZIeKCe MCIIONB3YIOTCS CIeAYIOIINe OCHOBHBIE ITOHSITHUA:

1) akumoHep (y4acTHHK) — JIMIIO, SBJISIONIEECS] COOCTBEHHUKOM aKLIHH;

2) obiee cobpaHue akIMOHEPOB (YYaCTHHUKOB) — BBICIIWN OpraH OpraHu3aliy;

3) KOMIIaHWH — Hal[MOHAIbHBIE HHCTUTYThI Pa3BUTHS, HALIUOHAIBHBIE KOMIIAHUH
U Jpyrue IOpHIAMYECKHE JIMIA, OoJiee MITHAECATH NPOIEHTOB TONOCYIOIIUX aKIMK



(tosiel yyacTusl) KOTOPBIX MPUHAAJIEKAT (POHAY HA IPaBe COOCTBEHHOCTH WM
JOBEPUTEIBHOTO YIIPABICHUS;

4) KOpNOPaTUBHBIA KOH(MIUKT — PA3HOTIIACUSI WIIH CIIOP MEXK]Y: aKIIMOHEpAMHU
1 opraHaMu (OHJa WIM OpraHU3alUu; OpraHaMu (pOHJa UM OpraHU3ALMK; YWIEHAMHU
CoBera JHMpPEKTOPOB U UCIHOJHUTEIBHOTO oOprana, pykoBoautenem CiryxObl
BHYTPEHHETO ayauTa, KOPHOPATUBHBIM CEKpeTapeM, PYKOBOJUTEIEM KOMILIaeHC-
CITy>O0bI, OMOYZCMEHOM;

5) KopropaTUBHbIE COOBITHUSI — COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE
BJIMSTHUE HA JIESITEIbHOCTh SMUTEHTA, 3aTPAaruBarolIe HHTEPECHI JiepKaTeNel IIEHHbIX
OyMar u HMHBECTOPOB AMUTEHTA, ompejereHHble cTarhbeil 102 3akona PecnyOiuku
Kazaxcrtan «O psiHKe 1IeHHBIX Oymary (npanee — 3akoH o P1Ib);

6) GoH — HAIIMOHAJIBLHBIN YIIPABJISIONINI XOJIIUHT;

7) xmoueBble TOKazaTenu (MHAMKATOPBI) AesitenbHOCTH (manmee — KIIM) —
XapaKTepu3yolne ypoBeHb 3PHEeKTUBHOCTH IEATEIbHOCTH (OHAA WIIM OpraHU3alUH
MOKa3aTesu, MO3BOJSIONINE OLCHUTh 3()(PEKTUBHOCTh MX JAESITEILHOCTH B LIEJIOM, a
TaKKe pYyKOBOJAIMUX paboTHUKOB (¢Gouma wiau opranuzanuu  (KII wumerot
KOJIMYECTBEHHOE 3HAUCHHE, YyTBEPKJAEMOE B COCTABE IJIaHa MEPOTIPUATUHN (POHIAa MU
OpraHu3alliy U COOTBETCTBYIOIIEE pe3ysibTaTaM UX JACSATEIbHOCTHU 3a INIAHUPYEMbIE U
OTUYETHBIC MEPUOJIBI);

8) momxHocTHOEe JuIO0 (oHAa, opraHum3anuu — wieH CoBeTa IUPEKTOPOB,
UCIIOJIHUTEIFHOTO OpraHa WM JIMIO, €IWHOJIMYHO OCYIIECTBIISIONIee (QYHKIUU
UCIIOJIHUTEILHOTO OpraHa;

9) 3amHTEpecOBaHHBIE CTOPOHBI — (U3MYECKUE JIMIA, IOPUAMYECKHE JIHIIa,
rpynnsl GU3NYECKUX WU FOPUIUYECKHX JIMI[, KOTOpPbIE OKa3bIBAIOT BIUSHUE WU
UCTIBITHIBAIOT BIMSIHUE JEATEIBHOCTUA (POHIA W/WIIA OpPTraHU3aIiK, UX MPOJAYKTOB HIIU
YCIIYT U CBSI3AHHBIX C 3TUM JICUCTBHI B CHITy HOPM 3aKOHOJIaTEIbCTBA, 3AKITIOYEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OIOCPEIOBAHHO); 3TO OIpEICICHUE HE
pacIpocTpaHseTcsl Ha BCEX TeX, KTO 3HAKOM ¢ ()OH/IOM M OpraHU3alluel A BBIPAKAET
MHEHHUE O HUX; OCHOBHBIMH MPEACTABUTEIISIMU 3aUNHTEPECOBAHHBIX CTOPOH SIBIISIOTCS
aKIUOHEPHI, pPAOOTHUKH, KIUEHTHI, TIOCTABIIUKH, TOCYJAPCTBEHHBIC OpPTaHBbI,
JIOUYEpHUE OpraHW3aluH, Jep)KaTelau  OoOJWUranuid, KpEeIUTOphl, WHBECTOPHI,
OOIIIECTBEHHbIE OpraHU3allNM, HACEJIICHHE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS
TEeSTENBHOCTD (DOH/IA WITH OpTaHU3aIni;

10) omOyncmen — nuio, HazHadyaeMoe COBETOM JTUPEKTOPOB (OHIA, POJIb
KOTOPOTO 3aKII0YaeTCs B KOHCYJIHTHPOBAHMHM OOPATHBIIMXCS K HEMY paOOTHHKOB
doHIa W opraHU3ANMA, OKA3aHWHM COACHCTBUS B pa3pelieHUH TPYAOBHIX CIIOPOB,
KOH(MIUKTOB, TPOOJIIEMHBIX BOTPOCOB COIMATBHO-TPYIOBOTO XapakTepa, a TaKKe
COOJTI0/IEHNY TIPUHIIMIIOB JIETIOBOM STUKHM paOOTHUKAaMU (POHA U OpraHU3alNN;

11) ycToitunBoe pa3BUTHE — 3TO Pa3BUTHE, IPHU KOTOPOM (DOH] ¥ OpraHU3alUuU
YOPaBJISIOT BIUSHUEM CBOEH NIESITENIBHOCTH Ha OKPYXKAIOUIYIO Cpeay, SKOHOMHKY,
OoOlIECTBO W TNPUHUMAIOT PEIIEHHs C Y4ETOM COONIOAEHUS HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;



12) nezaBucumelil nupextop — uieH CoBera JUPEKTOPOB, KOTOPBIA HE SBISETCS
adhPuIMpOBaHHBIM JUIIOM JAaHHOTO AKIMOHEPHOIro OOIlecTBAa U HE SIBISJICA UM B
TEYEHHE TpeX JIeT, MNPEAIIeCTBOBABIIMX €ro u3opaHuto B CoBET IUPEKTOPOB
(32 UCKIIIOUEHHEM CiTy4asi ero nIpeObIBaHUs Ha JOJKHOCTH HE3aBUCHUMOTO AUPEKTOpa
JAHHOTO aKIMOHEpPHOro oO0IecTBa), He fABigercs ad@UIMPOBaAaHHBIM JIMIIOM [0
OTHOIIEHUIO K ap@UIMPOBAHHBIM JHIAM JIaHHOTO AKIIMOHEPHOrO OOIlecTBa; HE
CBS3aH IMOAYMHEHHOCTHIO C JIOJDKHOCTHBIMHM JIMIIAMH JAHHOTO AaKIMOHEPHOTO
oOmiecTBa Wiy opraHuzanuid — adQuaIupoBaHHBIX JUI[ JAHHOTO AaKIMOHEPHOT'O
oO11ecTBa 1 He ObLI CBsI3aH MOJYMHEHHOCTBIO C IAaHHBIMU JIUIIAMU B TEYEHHUE TPEX JIET,
OpellIecTBOBAaBIIMX ero u3bpanuio B COBET JUPEKTOPOB; HE SBJISETCA
rOCYy/IapCTBEHHBIM CIY>KalllUM; HE SABJISIETCS NPEJICTAaBUTEIEM aKIMOHEepa Ha
3acelaHusIX OPraHOB JAHHOTO AKIMOHEPHOI'0 OOIIECTBA U HE SABIIJICS UM B TEUEHHUE
TpeX JIEeT, MPEAIIECTBOBABIINX €ro u30paHuto B COBET TUPEKTOPOB; HE y4acTBYET B
ayJuTe JTAHHOTO aKIMOHEPHOTO O0IIecTBa B KauyecTBE ayJauTopa, paboTarouero B
COCTaBe ayIUTOPCKOM OpraHU3aluy, U HE YYaCTBOBAJ B TAKOM ayJIUTE B TEUCHUE TPEX
JIET, MPENIECTBOBABIINX €T0 n30panuto B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
MHBIM TPEOOBAHUM, YCTAaHOBIEHHBIM 3akoHaMu Pecniy6nuku Kazaxcran;

13) opranuzanuu — MOPUIWYECKHE JIHIA, OOJee MATUICCATH MPOLICHTOB
TOJIOCYIOIIMX aKUUU (o€l ydacTusi) KOTOPBIX MPSIMO HJIM KOCBEHHO MPUHAJIEkKAT
¢doHny Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOTO YIPABICHUS;

14) xonnuHroBass KOMIIAHHUS — KOMIIAHMS, KOTOPOW NPSIMO WM KOCBEHHO
OpUHAJIEKAT aKUMK (JIOJM ydacTusi) B JAPYTMX OpraHu3auusx, HMerouas
BO3MOKHOCTb BJIMSITh HAa IPUHUMAEMbIE JAHHBIMU OpPraHU3alUsIMU PEIICHUS;

15) nnaH MeponpusITUI — JOKYMEHT, ONPEAEIIAIONINNA OCHOBHBIE HAIIPABICHUS
JESTEIBHOCTH U KITIOYEBBIE MOKA3aTeNu JeATEIbHOCTH (OHAA WIM OpraHU3allid Ha
NATWICTHUN MIEpUoJ, YTBEpkaaeMblii COBETOM JUPEKTOPOB.

4. Cdepa nelicTBUS HACTOSINIETO KOJEKCAa paclpocTpaHsercs Ha (QOHI u
opraHu3aluu, BXojsmue B rpynny doHma. Jias opranusamuii, B KOTOPbIX UMEIOTCS
JIpyTHe aKIUOHEPHI (YUACTHUKH ), KOJEKC PEKOMEHYeTCs K YTBEPXKICHUIO Ha 0011eM
coOpaHUU aKIMOHEPOB (YYaCTHHUKOB). XOJIUHTOBBIE KOMIAHUU O0O0ECTICUUBAIOT
BHEJIPEHUE HACTOALLIEIO KOJIEKCa B CBOEH IrpymIie.

5. Opranuzanuu ciaeAyroT MOJOKEHHUSIM HACTOSIIET0 KOAEKCa B 4YacTH, HE
npotuBopedamieid 3akoHaMm PecnyOnmmkm  Kaszaxcran «O  ToBapmiiecTBax ¢
OFPaHUYEHHONW M JIONOJHUTEIBHOW OTBETCTBEHHOCTBbIO» (Hajee — 3aKOoH O
ToBapuiecTBax), «O0 aKIMOHEPHBIX o0mIecTBax» (Hanee — 3aKOH 00 aKIMOHEPHBIX
obmectBax), «O DoHAC HAIIMOHAIIBHOTO 0JarocoOCTOSHUSY (J1anee — 3aKoH 0 GoHIe)
U UHbIM 3akoHaM PecnyOnuku KazaxcraH.

6. ®ona m opraHu3aNMH COOIIOAAIOT TOJOKEHHUS HACTOAIIETO KOJEKCa, B
ClIyya€ HECOOTBETCTBHSI yKa3aTh B TOJIOBOM OTYETE€ TMOACHEHUS O MPUYUHAX
HECOOJIIOIEHNS KayKJI0r0 U3 MOJIOKEHUI. Eciin HECOOTBETCTBUE MOJI0KEHUAM KOJIeKca
UMeeT NPOAOJKUTEIBHOCT 00JIee IECTH MECSLIEB, OpraHU3alnis yBEAOMIISIET POHI U
IPUBOJUT COOTBETCTBYMIOIIEE OOBACHEHHE NpUYMH. KOHTpOJb 3a HMCHOJHEHUEM
(GOHIOM U OpraHU3alUsIMHU HACTOSIIEr0 KOJEKca BO3JIAaraeTcsl Ha COBEThI TUPEKTOPOB
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dboHga W opraHM3alUili COOTBETCTBEHHO. KoprmopaTwBHBIE CEKpeTapu BeayT
MOHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI IUPEKTOPOB U UCTIOTHUTENbHBIN OpraH ¢poHaa
U OpraHu3alii Mo BONpOCaM HAJIeKAIETO COONIOJACHUS HACTOSIIEro KoJeKca, a
TaK)KE Ha €XKCEroJHOH OCHOBE T'OTOBSIT OTYET O COOIIOACHUH/HECOOJIOJECHUN €ro
NPUHLUINIOB M TIOJIOKEHUW. B mocnenyromeMm [OaHHbIM OTYET BBIHOCUTCA HA
pPacCMOTPEHUE COOTBETCTBYIOIIUX KOMHUTETOB (COBETa JUPEKTOPOB, YTBEPKAACTCA
CoBeTOM JUPEKTOPOB UM BKJIIOYAETCSI B COCTaB TOJOBOr0 oTdeTra (oHma WM
OpraHu3aIuu.

7. JoxymeHTsl u Tmiporiecchl (GOHAA U OpTraHU3alMi JOMKHBI OBITh
AKTyaJIN3UPOBAHbI B COOTBETCTBUU C MOJIOKEHUSIMHU HACTOAIIETO KOJEKCa.

8. Cnydan HecoONIOACHUS TOJOXXEHUN HACTOSIIETO KOJEeKca TIIATEIHHO
paccMaTpuBalOTC Ha 3aCEJaHMUSIX COOTBETCTBYIOIIUX KOMHUTETOB M COBETOB
JTUPEKTOPOB C TPHUHSATHEM COOTBETCTBYIOUIMX PEIICHUM, HANpaBICHHBIX Ha
NajabHEeNIee COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO yIpaBieHUs B (oOHIEC U
OpraHu3aIusx.

9. HopMmBbI HacTosIiero Kojekca Mnojjiexar MmepecMoTpy ¢ y4eToM H3MEHEHUS
3aKkoHOaaTeNnbcTBA PecnyOnmuku Kazaxcran, Ka3axCTaHCKOW U MEXKIyHApOJIHOU
MPaKTUKH, CTAHIAPTOB KOPIIOPATUBHOIO YIPABJICHUS.

I'naBa 2. [IpaBUTeJILCTBO Kak aKIHOHep (oHaa

10. IlpaBurtensctBO Pecnybnuku Kazaxcran — enMHCTBEHHBIN akiiMoHep GhoHaa
(manee — IlpaBUTENBCTBO) pa3rpaHUYMBAET CBOM TMOJTHOMOYHS KaK €IMHCTBEHHOTO
aKuuoHepa QoHJIa U MOJIHOMOYHS, CBSI3aHHBIE C TOCYIaPCTBEHHBIM PEryJIUPOBAHUEM.

[IpaBuTENnbCTBO yYacTBYeT B YIpaBICHUU (POHIOM H OpraHU3ALMIMU
UCKITIOYUTEIHHO TTOCPEJCTBOM peajn3allii MOJTHOMOYUN €TMHCTBEHHOTO aKIIMOHEepa
donma, mnpenycMOTpeHHBIX 3akoHOM O (QoHge wu YcraBom (QoHma, u
npencraButenscTBa B CoBere MUpekTopoB (hoHaa. OCHOBHBIE MPUHITUIIBI U BOIIPOCHI
B3aumoierictBus [IpaButenbcTBa M QoHma perinameHTHpoBaHbl B CorjalieHu o
B3aumonaencTeun. B orHomenun IIpaBuTenbcTBa Kak akUMOHEPA MNPUMEHSIIOTCS
NpUHIKIEI T1aBkl 3. «[IpaBa akimoHepoB (y4aCTHUKOB) M CTIPABEIINBOE OTHOIICHHE
K aKuuoHepaM (y4aCTHHKAaM)» HACTOSIIEro KOJeKca B YacTH, HE MPOTUBOpEYAIlCil
3akony o QoHze.

11. BzaumootHomeHus (B3aumozeiictsue) mexay [lpaButensctBoM 1 poHIOM,
OpraHU3alUsIMH OCYLIECTBIAOTCA yepe3 CoBeT TUPEKTOPOB (POHIA B COOTBETCTBUH C
MPUHIMIIAMH HAJJIEKAIIEr0 KOPIOPATUBHOIO YIIPABICHUS.

12. TlpaBnenue dhoHaa, mpeaceaaTeNb npaBieHus (poHIa, OpraHbl OpPraHU3AIHA
MOJIHOCTBIO  CaMOCTOSITENIbHBI M HE3aBUCUMbBI MpPU MNPUHATUM PELICHUH U
OCYIIIECTBJICHUH JIIOOBIX IEUCTBUM B MpeJiesiaX CBOCH KOMIIETCHIUH.

B cayuae BMemiatrenbcTBa €O CTOPOHBI TOCYAApPCTBEHHBIX OPraHoB B
OMEepaTUBHYIO (TEKYIYI0) JEATENbHOCTh OpraHu3aluii, HEe MNpPelyCMOTPEHHYIO
3akoHaMu PecnyOnuku KazaxcraH, opraHuzalvd He3aMeIJUTEIbHO MH(OPMUPYIOT
¢GboHIT 0 TAKOM 0OCTOSITEIILCTRE.
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@oHJ NEepUOAMYECKH JOBOAMUT TaKyro HHpopMauuio 10 cBeneHus Cosera
JUPEKTOPOB, KOTOPBI B cllydae HEOOXOJMMOCTH, BBIHOCHUT Ha PacCMOTPEHUE
IIpaBuTenbCTBa KaK €JUHCTBEHHOTO AaKLIHMOHEpa IPEIJIOKEHUS I0 HENOIYIICHUIO
TaKUX CIIy4acB.

13. B cnyuyae ycTaHOBJIEHHS B IMPOEKTaX T'OCYAAPCTBEHHBIX MPOrPAMMHBIX
NOKYMEHTOB, IUIAHOB MEPONPUATHI W HOPMATUBHBIX ITPABOBBIX AKTOB IIEJEBBIX
nokKasareyieid, MEpONpPUATHA W/WIM UHBIX TIOJOKEHHM, KOTOpbIE 3aTparuBaroT
NesATeNbHOCTh (OHAA W/WIM OpraHu3aluid, TO TaKUe MPOEKTbl HANPABIAIOTCS
rOCy/IapCTBEHHBIM  OpPraHoM-pa3pabOTYMKOM  JUIsl  TIOJy4Y€HHUS B CPOKH,
npenycmotrpennble  Permamentom  IlpaButenbctBa  PecnyOnuku — Kazaxcraw,
NUCBMEHHON MO3ULMK (POHJIAa, KOTOpas MpuiaraeTcsi K MPOEKTY NMpPU BHECEHUU B
IIpaBuTenbCTBO.

14, Tlpu co3manumn IlpaButensctBom  (Ilpembep-Munuctpom)  wiu
rOCYJAapCTBEHHBIMM OpPraHaMU KOHCYJbTaTHUBHO-COBEUIATEIBHBIX OPraHOB WU
pabouyux TPyHm MO PacCMOTPEHHUIO BOIMPOCOB, KACAIOIIUXCS JAESITeNIbHOCTH (DoHIa
W/WIM OpraHu3aluil, npeactaBuTend (OHAA W/WIM OpraHU3alMi BKIIOYAIOTCS B
cocTaB pabouel TpyNIbl 10 COTJIACOBAHUIO ¢ POHIOM.

15. ®oup packpsiBaet [IpaBurenscTBY Kak akuuoHepy U COBETY TUPEKTOPOB
doHma Bc HeoOXoAUMYH0 HHGOPMALMIO O JACSTENbHOCTH (OHJA COIIACHO
3aKoHo/aTeNnbHbIM akTaMm Pecnyonuku Kaszaxcran, YcraBy ¢onna, CornameHuro o
B3aUMOJEUCTBUM M  00OECHeuyMBaeT MPO3pPavyHOCTb JAESITEIbHOCTH (OHIA U
OpraHU3aIUH.

B 3aBucumoctu ot Bompoca IIpaBUTENBCTBO 3acCiaylIMBaeT OPraHU3ALUU II0
BOIIPOCAM  UX  JEATEIBHOCTH  HUCKIIOYUTEIBHO  IIyTEM  IPUITIALIECHHUS  UX
npenctasureneit Ha CoBeT AUPEKTOPoB (hoHAA.

[IpaBnenue ¢oHIa HE pexe OJHOTO pa3a B KBapTal OTUUTHIBACTCS ITyTEM
BBIHECEHMS Ha paccMoTpeHne CoBeTa qUPEKTOPOB KOHCOJINANPOBAHHBIX PE3YyIbTaTOB
AesITeNbHOCTH (DOH/A C OpraHu3alusiMu, 60jee MATUAECATH MPOLIEHTOB TOJI0CYIOMINX
aKuui (Jloyiel ydacTus) KOTOPbIX MpUHAIEKAT POHIY Ha MpaBe COOCTBEHHOCTH WIH
noBeputenbHoro ynpasieHus. Ilepeuens uHpopmanuu, npeacrtasisemort Copery
IUpeKTopoB  (ouma, pernamentupyercss CorjameHueM O  B3aUMOJCHCTBHH,
[Tonoxxenuem o CoBere TUPEKTOpPOB (OHJA, BHYTPEHHUMH JAOKYMeHTaMH (oHaa, a
Takxe pereHusMu CoBera AUPEKTOPOB (HoHAA.

@oHA NperoCTaBIAET OTYETHOCTh TOCYAAPCTBEHHBIM OpPraHaM B Cilydae, e€Cllv
3TO MPSIMO TPeAYyCMOTpeHO 3akoHamMu Pecryonmmkn Kaszaxcran, aktamu [Ipe3umeHra
Pecniy6muku Kazaxcran, [lpaButennctBa n/unu [IpaBunamu pa3MenieHus OTYETHOCTH,
HEOOXOAMMON TOCYAapCTBEHHBIM OpraHaM, Ha MHTEpHeT-pecypce (oHHa, a TaKxKe
nepevyHeM, (hopMamMu U EPUOJIUYHOCTBIO Pa3MEIIEHNs] OTYETHOCTH, YTBEPKIaeMbIMU
LIEHTPAJIbHBIM YIIOJJHOMOYEHHBIM OPTraHOM I10 FOCYJapCTBEHHOMY INIAHUPOBAHMUIO.

16. MuBecTUIIMOHHAS JEATENBHOCTD (POHIA WIIM OPTaHU3ALUHN OCYILECTBISIECTCS
Ha pBIHOYHBIX MPUHLUNAX B COOTBETCTBUM C IUIAHOM pa3BUTUS (OHAA WIH
OpraHM3alMy W HaIpaBJICHA HA NPUPOCT CTOMMOCTH W ONTHUMAJIBHYIO CTPYKTYPY
AKTHBOB.
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17. PacmpeneneHue YWCTOrO J0X0Aa B TMOnb3y IlpaBuTenbcTBa Kak
€IMHCTBEHHOTO aKIIMOHEpa OCYIIeCTBIseTCs B (opMe IUBUACHIOB HAa OCHOBE
(opManM30BaHHON U MPO3PAYHON TUBHUICHIHON OJUTUKH.

18. Cnydau peanuzaiuu (pOHIOM WM OpraHU3alUe HU3KOPEHTAOEIbHBIX U
COLIMATBHO 3HAYMMBIX MPOEKTOB JIOJKHBI PACKPBIBATHCS B TOJJ0OBOM OTUeTe (POHIA MK
OpTraHM3alNU C YKa3aHUEM HCTOYHHUKOB (DMHAHCHUPOBAHUS TAKUX MPOCKTOB.

19. Tlo pemieHHIO €TMHCTBEHHOT'O aKIIMOHEPA U B ONPEIECISIEMOM UM MOPSAKE
(GOHI €XeroJHO BBIIEISIET HEKOMMEPUYECKOW OpraHM3alH B JIUIE OOIIECTBEHHOTO
donnma «KazakcraH XalKbIHa» CpelCTBa B pa3Mepe HE MEHEe CEeMHU MPOICHTOB OT
YUCTOTO A0XxoAa (hoHa.

I'naBa 3. B3aumogeiicreue ponaa u opranusaumii. Pob ponna kak
HAIMOHAJIBHOT'O YIIPABJISIIOLIEr0 X0JAMHIa

20. ®oHn Kak HAIMOHAIBHBIA YNPABJISIOMIUA XOJJWHT BBHITIOJHSIET B
OTHOIIEHUM CBOUX KOMIIAHUM POJIb CTPATETMYECKOTro XOoJauHra. B oCHOBY
KOPIIOPATUBHOTO  YMpaBJICHUS  BXOIAT A(PGHEKTUBHOCTb, OMNEPATUBHOCTH H
PO3PaYHOCTb.

21. B doHae 1 KOMMaHUAX JTOHKHA OBITh BBICTPOSHA ONTUMAJIbHAS CTPYKTYpa
akTuBOB. DOHI U KOMIAHUU JIOJDKHBI CTPEMUTHCA K MaKCUMaJIbHOMY YIPOIIEHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPTraHU3aI[MOHHO-TIPABOBBIX (popMm.

OpraHuzaiuy OCyIIECTBISIOT CBOIO JIESITENIbHOCTh B paMKaX CBOEH OCHOBHOM
(npodunpHOM) aAesTenbHOCTH. OCYIIECTBICEHHE HOBBIX BHJIOB JIESITEIbHOCTH
JIOIyCKaeTCsl MPU YCJIOBHUM, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIHS WU
ydacTtre (OoHa U OpraHu3aluii OyIeT ClIoCOOCTBOBATh Pa3BUTHIO MAJIOTO U CPETHETO
ousHeca.

22. CucrtemMa KOpIIOPaTUBHOTO yIpaBliecHHs (OHIAa W  OpraHu3aIui
npencTaBisieT co00l COBOKYMHOCTh MPOIIECCOB, 00ECIIEUMBAIOIINX YIPABICHUE U
KOHTPOJb 3a JIeATeNBbHOCThIO (OHAA W OpraHu3aluid, a TakkKe CHUCTeMY
B3aMMOOTHOIIIEHUI MEXAYy HCIOJHUTENIbHbIM OpranoM, COBETOM JIUPEKTOPOB,
aKIMOHEpPAaMH W 3aWHTEPECOBAHHBIMU CTOPOHAMH W HAIpaBJIeHa Ha POCT
JOJITOCPOYHON  CTOMMOCTH M ycTohuumBoe pa3zButue. CoBET AUPEKTOPOB
MEPUOTUYECKA PACCMAaTPUBAET BOMPOCHI TMOBBIMICHUS 3(PHEKTHBHOCTH YKA3aHHOU
CHUCTEMBbI B3aUMOOTHOIIEHNM. KoMIIeTeHI1MsI OpraHoB 1 MOPSIAO0K NPUHATHUS PELICHUN
YETKO OMNPEICNICHbI U 3aKPEIJIEHBI B YCTaBE.

Cuctema KOpPHOPAaTUBHOTO YIPABICHHS MPEyCMAaTPUBAECT B3aUMOOTHOIICHUS
MEXIY:

1) akuuonepamu (y4acTHUKAMM);

2) CoBeToM AUPEKTOPOB (HAOIIOAATETIBHBIM COBETOM);

3) UCTIOTHUTETTFHBIM OPTAHOM;

4) 3aMHTEPEeCOBAHHBIMUA CTOPOHAMHU;

5) MHBIMU OpraHamu, ONPEIEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

CucTtema KOpIopaTUBHOIO YIIPABICHUS 10JIKHA 00€CIIeYnBaTh, B TOM YUCIIE:



1) coOmroneHue uepapxuu MOpsSAKa PACCMOTPEHHUS BOMPOCOB M IMPUHATHUSA
peLICHU;

2) 4eTKoe pa3rpaHUYCHUE MOJTHOMOYUN U OTBETCTBEHHOCTH MEXy OpraHaMH,
JOJDKHOCTHBIMU JIMIIaMU U paOOTHUKAMU;

3) cBOEBpEeMEHHOE M KayeCTBEHHOE MPHUHSATHE pElIeHUi opraHamMu (oHAa U
OpraHu3aluy;

4) 3pheKTUBHOCTH MPOIECCOB B CATEIHLHOCTU (POHIA U OpraHU3AIINIA;

5) COOTBETCTBHE 3aKOHOJATEILCTBY, HACTOSIIEMY KOJEKCY M BHYTPECHHUM
noKkymMeHTaMm (OH/a U OpraHU3aIU.

23. B ¢onae u opraHuzanusix yTBEpXKACHBI MOJIOKEHUS 00 opraHax H
CTPYKTYPHBIX TOJIPa3ICICHUsIX, a TakXKe JIOJDKHOCTHBIC HWHCTPYKIIUU IS
cooTBeTCTBYIOIMX mo3uluii. CoOitoieHne TOJNOXKEHUM JaHHBIX JOKYMEHTOB
o0ecreynBaeT CUCTEMHOCTh U TOCIEJOBATENbHOCTh IMPOIECCOB KOPIOPATHBHOTO
yIpaBJICHUS.

24. ®oHj ydacTBYeT B YIPaBICHWU KOMIIAHMSIMHU TOCPEIACTBOM peau3aiiu
dbyHKIM akimoHepa (ydacTHUKA), a Takxke uepe3 COBET TUPEKTOPOB B MOPSIKE,
OTIPEJICICHHOM YCTaBaMU KOMITAHUHN U HACTOSIIUM KOJEKCOM.

CoBeTbl IUPEKTOPOB KOMMaHUN 00JaJal0T MOJHOM CaMOCTOSTEIbHOCTHIO B
OPUHSATAU PEIICHUH B paMKaX CBOE€H KOMIIETEHIIUM, YCTAHOBJICHHOM YyCTaBOM
KOMIIAHUM.

[lo3unusa ¢GoHma Mo OTAETBLHBIM BOIPOCAM JIOBOAMTCS Yepe3 MpecTaBUTENeH
¢donna B CoBeTe TMPEKTOPOB KOMIIAHUU.

25. ®oHp B COOTBETCTBUU C 3aKOHOM O (oHIE (POpMUPYET €NUHYIO IOJIUTHUKY B
OTHOIICHUH KOMITaHUM, YTBEPKAAeT METOIMYECKHE PEKOMEH IalluU U KOPIIOPATUBHBIE
CTaHAAPTHI Uil OopraHu3anuii. Takue HanpaBlieHUs BKIIOYAIOT BOMPOCH! YIIPABICHUS
YeJIOBEYECKUMH pecypcaMu, HWH()OPMAIMOHHBIMH TEXHOJIOTHSIMHU, WHBECTUIIUSIMH,
WHHOBAIUSIMU, PUCKAMHU, KOPIIOPATUBHOTO YIPABIICHUS, IJIAHUPOBAHHS, SKOHOMUKHU
U (puHaHCOB M MHBIE. XOJJAUHTOBbIE KOMIIAHUH MOTYT YTBEPAUTH €IUHYIO MOTUTHKY
JUTSL CBO€H TPYIITIBI IO HAMIPABJICHUSM, HE TTOKPBITHIM KOPIIOPATUBHBIMU CTaHAapTaMU
donma, nuOO MOMONHSAIONINE/AICTATU3UPYIONIME TOJUTUKH H  KOPIMOPATHUBHBIC
cTaHaapTel GoHa.

Pemenue o npuMeHeHNN YTBEPKICHHBIX (POHIOM KOPIOPATUBHBIX CTAHIaPTOB
B 00JIaCTH BHYTPEHHETO ayAWTa U CHCTEMbl BHYTPEHHETO KOHTPOJIS B OPraHHU3aIluU
npuHuMaeTcss CoBEeTOM IHUPEKTOPOB OpraHU3alMd C y4eToM oOecreueHus
COOTBETCTBHSI YKa3aHHBIX CTAaHIAPTOB CIIEU(PUKE NEATETHHOCTA OpTaHU3aIIHH.

26. UcnonmautenbHble opraHbl (OHAA U KOMITAHWA B3aWMOJICHCTBYIOT B JyXe
COTPYIHMYECTBa, YTOOBI  O0eCHe4YuTh  JOCTATOYHYIO  aMOMIIMO3HOCTh |
PEATUCTUYHOCTh IUIAHOB Pa3BUTHUS KOMIIAHUN, HANpPaBISEMbIX [JIsl YTBEPKICHUS
COBETaM JMPEKTOPOB KOMITAHUH, a TAK)KE UX COOTBETCTBUE MIAHY PAa3BUTHS U TUIAHY
Meponpustuii poHma.

Ucnonnutenpupiii  opran  ¢GoHAa MNONAEPXKUBAECT TMOCTOSHHBIM  IUaIor
C HUCHOJIHUTEJIbHBIM OPraHOM KOMIIAHMU IO BOIMPOCAM CTPATErMd W YCTOMYUBOIO
pazBurus. [Ipu 3ToM QoHT HE TOMyCcKaeT BMEMIATEILCTBA B ONIEPATUBHYIO (TEKYIITYIO)



NeATeNIbHOCTh KOMIIAHUU, BKJIIOYAsl KaJIPOBBIE PEIICHUs, OCYIIECTBICHUE 3aKyIOK U
MIPOU3BOJICTBEHHBIE MPOIIECCHI, 32 KOTOPYIO OTBETCTBEHEH HMCHOJHUTEIbHBIA OpraH
KOMIIAaHUHU, 3a HWCKJIIOYEHUEM CIydaeB, OINPENENICHHbIX 3aKOHOJATEIhCTBOM
PecnyOnuku Kazaxcran, a Takke clydaeB, KOTJa CYIIECTBYIOT OOCTOSITEIhCTBA,
Brekymue HeucnonHenue KIIJ[, ycTaHOBIIEHHBIX B IJIAHE Pa3BUTHUS.

27. PexkoMmeHayeTcsi O0ECIEUUTh ONTUMAIBHYIO CTPYKTYPY aKTHUBOB IS
opranuzainuii Gonna. B XOIAMHTOBOM KOMIAHMM MaTEpPUHCKAash KOMITAHUSI MOMKET
co3naBatbcsi B (opMme akiuoHepHOro oOmiectBa. OcTallbHble OpraHU3aIUU
PEANOUYTUTENILHO PEKOMEHAYETCsI CO3/laBaTh B OpPraHU3aIlMOHHO-TIPaBOBOM (opme
TOBApUIIECTBA C OIPAHMYCHHON OTBETCTBEHHOCTHIO. B yxe cosmaHHbIX B (popme
AKIIMOHEPHOT'0 OOIIECTBA OPraHU3AIUAX PEKOMEHIYETCS PACCMOTPETh BO3MOKHOCTh
peopranuzanuu B (opMy TOBapHUIECTBA C OrPAHUYCHHOM OTBETCTBEHHOCTHIO C
y4€TOM DKOHOMHYECKHUX, MPABOBBIX M WHBIX ACIEKTOB M OOECIEUEHHUS WHTEPECOB
rpynmsl GoHja.

Co3zanue HOBBIX OpraHU3aIuil B popMe aKIIMOHEPHOT'O OOIIIECTBA JOIMYCKACTCS
B HCKJTIOUUTEIIBHBIX CITydasx, TAKMX KaK IJIaHUpyeMasi B TAJIbHEHIIIEM Mpoaxka aKIui
opraHu3aiuy Ha (JOHIOBOM pPHIHKE.

IIpu co3pmanum opranm3anmuu B ¢GoOpMe TOBApHUIIECTBA C OTPAaHMYCHHOU
OTBETCTBEHHOCTHIO  YYaCTHHUKH  CaMOCTOSITEIbHO TNPUHUMAIOT  pEIICHUE O
HEOOXOJIMMOCTH CO3/IaHMs HAOIIOJATEIbHBIX COBETOB U 11€J1€CO00PAa3HOCTH U30paHMS
B €r0 COCTaB HE3aBHCHUMBIX YJIEHOB B 3aBUCHMOCTH OT MacuTaboB M crenupuku
NEeATENbHOCTU CO3/1aBa€MOM OpraHU3allH.

VYnpasnenue noprdeneM akTUBOB, BKIIOYas OMpeneNieHUue MOJIU y4acTusl Mpu
IPUOOPETEHUH HOBBIX aKTUBOB W/WUJTU MPOJIAXKU aKIIUN OpraHu3aIlfii, OCYIIECTBISIETCS
B COOTBETCTBUU CO CTPATETMUYECKUMHU 3a]]a4aMHU, YCTAHOBJICHHBIMH B IJIaHE Pa3BUTHUSA
¢oHIa U MHBECTUIIMOHHOMN TonuTUKE (POHIA, yTBepkIeHHONH COBETOM IUPEKTOPOB
donma.

28. Pacnipenenenne 4nucTod NMPUOBUIM U BBIIUIATAa JUBHJICHIOB KOMITAHHSIMU,
0oJee MATUAECITH MPOLIEHTOB aKIIHi (J0JIel y4acTusl) KOTOPhIX MpUHAANEKAT HOHIY
Ha MpaBe COOCTBEHHOCTH WJIHM JOBEPUTEIBHOTO YIPABICHHUS, OCYIIECTBISIIOTCS B
COOTBETCTBHH C JTUBUACHIHOMN MOJUTHKOMN (PoHIA.

C nenbio 3 PeKTUBHOTO pactpeieTICHUs MOTyUYEeHHON MPUOBLIN B OpTraHU3aINH
ONpENIeNICH SICHBIA W MPO3payHbIi MEXAHU3M OIpPENEICHUs pa3Mepa U BBIIIATHI
JUBUJICH]IOB.

29. YmpaBneHue OpraHu3alldsIMH OCYIIECTBISETCS OpraHaMW OpraHW3alui B
COOTBETCTBUM C KOMIETCHLIMSIMU U MOPSAJIKOM, ONPEACIICHHbIMH yCTaBOM
opraHuzanuu. JlaHHBIA NPUHIMI PACIPOCTPAHSIETCS UM HA OpPraHU3aluu ¢
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMU).

30. Ympasnenue noprdeneM aKTHBOB W MAKETOM aKIUil (o€l ydacTusi) B
opranmu3anusax (GoHAa ONpeAeNseTcs B paMKax IiaHa pa3BuTus GpoHma.

Bompocel, cBsizaHHble C pa3pabOTKONl W pealn3aldei IUlaHa pa3BUTHS,
paccMaTpUBalOTCs C MEPUOJIUYHOCTHIO, onpenensiemMoir CoBEeTOM JUPEKTOPOB, HO HE
pexe OJIHOTO pasa B rojl, UCKIIOUUTENbHO Ha OUYHbIX 3acenanusx CoBeTa JUPEKTOPOB.



CoBeT OUPEKTOPOB BHEAPSET CHCTEMY PAHHETO BBISIBJIECHUS U CBOEBPEMEHHOIO
pearupoBaHusi Ha WU3MEHEHHUS KOHBIOHKTYPbl BHYTPEHHEIO M BHEIIHETO PBIHKA,
cUTyaluu Gopc-maxopa.

Oprasbl, TOJKHOCTHBIE JIMIA U pAOOTHUKHU (DOHAA U OpraHU3alui JEHCTBYIOT
W TPUHUMAIOT PENICHUS B COOTBETCTBHM C IUJIAHOM pPa3BUTHsS U ycTaBoM. llnan
Pa3BUTHUS MPEICTABIACT COOOM TOITOCPOUHBIA JOKYMEHT, OMPEACIISIONIUN BUICHHE,
MHCCHUIO, LEIH, 3aJa4d, CTPATETMYECKHE HANpPaBICHUS W KIIOYEBBIE IOKA3aTENH
NEATEIbHOCTU HA JECATUWIETHUN IEPUOI.

31. [Inan pa3BUTHS XOJAMHIOBON KOMITAHUM JOJKEH COJepkKaTh LENH, 3aJauu
Y HampaBJICHUS] Pa3BUTUSI OPraHU3alMi, BXOJAIIMX B €€ rpynny. B opranuzanusx
XOJITMHTOBOM TPYMIBI, aKIIUU KOTOPBIX YK€ KOTUPYIOTCA Ha (DOHIOBBIX OMpKax, a
TaK)K€ OpraHU3aIMiIX XOJJWHTOBOW TPYIIIbI, CO3/IaHHBIX B (OpPME COBMECTHBIX
OPEANPUATHH, NPUHUMAIOTCS HHAUBUAYAIbHBIE IUIAHBI Pa3BUTHUS. B yKa3aHHBIX
OpraHu3anusax IMpu pa3paboTKe IUTaHa PAa3BUTUS CIEAYeT PYKOBOJICTBOBATHCS
MOJIOKCHUSIMU YCTaBOB OPraHU3alMid M MPOBOJUTH KOHCYJIbTALIMM C APYTUMU
aKIroHepaMu (YYaCTHHUKAMU).

B pamkax nnana pazsutus COBETOM JUPEKTOPOB OMPEETSAIOTCS T0ATOCPOYHbIE
IIeJIM, KOTOpbIE JOJDKHBI OTBEYATh CICAYIOIIUM KPUTEPHUSM: OBITh KOHKPETHBIMU,
U3MEPUMBIMH, JTOCTHKUMBIMH, aKTYaJbHBIMHU, C 33JaHHBIMU CPOKAMHU JOCTHKEHHUS.
OueHka JOCTHKEHMS CTPAaTErMYECKMX LN  Ompenenserca IMOCpPEICTBOM
nonrocpounbix KIT/I. Pekomenyetcs, 4ToObI OTENbHBIE HAITPABJICHUS JE€ATEITbHOCTH
(HampuMep, WMHBECTHUIIMOHHASI, WHHOBAIMOHHAs, HH(POPMAIIMOHHBIE TEXHOJOTHUH,
yIpaBlieHNE YeJIOBEUECKUMH pecypcaMu ) ObUTHA BKJIFOYEHBI B IJIaH Pa3BUTHS.

32. B mporecce pa3pabOTKM W MOHUTOPUHTA peaju3allid IJIaHA Pa3BUTHUS
CoBeT AMPEKTOPOB M HCHOJHUTEIbHBIA OpraH MPOBOJAT CTPATETHMUYECKUE CECCUU, B
X0l KOTOPBIX OOCYXKIAIOTCSi OCHOBHBIC HAIPaBJICHHS JESITEIbHOCTH, 3aJadH,
poOJIEeMHBIE BOITPOCHI, PUCKH, KOPPEKTUPYIOIINE MEPHI.

[Ipu pa3paboTke miaaHa Pa3BUTUS MPOBOASITCS KOHCYJIbTAlUUA C KIIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMHU, B YaCTHOCTH, KPYIHBIMU AKIIMOHEPAMH, OCHOBHBIMHU
Ou3Hec-mapTHEpaMu, 3aMHTEPECOBAHHBIMU TOCYTAPCTBEHHBIMHU OPTaHAMH.

[Iman pa3BuTHg nOpeaycMaTpuUBacT LENHM, 33aJa4d M II0KA3aTeJu B YacTH
YCTOWYHBOTO Pa3BUTHSL.

33. ®oHJ, OpraHU3alMKA U UX JOJKHOCTHBIE JIMIAa HECYT OTBETCTBEHHOCTH 32
POCT JOJITOCPOYHOM CTOMMOCTH W YCTOWUYMBOE pa3ButHe (GOHIA U OpraHU3aIluil,
COOTBETCTBEHHO, M TMPUHUMAEMBbIC PEIICHUs M JeHCTBUs/0e31eCTBIE B TOPSIKE,
YCTAaHOBIICHHOM 3aKOHOAaTeNnbcTBOM PecmyOmmku KaszaxctaH W BHYTpEHHUMH
JOKYMEHTaMH.

OCHOBHBIM DJIEMEHTOM OIEHKH A(P(HEKTUBHOCTH JesTeabHOoCTH (oHAA |
OpraHu3alui, KCIIOJHUTEIBHOTO opraHa sBisieTcs cuctema KII. @ong yepes ceoux
npeacrtaBureneil B CoBeTe TUPEKTOPOB HAMPABISIET KOMIIAHUSIM CBOU OXHUJAHUS T10
KIIA. Ilepeuenp u nenesbie 3HaueHus KIIJ[ xommanum ytBepxknarorca CoBeTom
JAPEKTOPOB KOMIIAHUHU.
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B nemsax nmoctmxenus KIIJ[ kommanuum pa3zpabaTbiBalOT COOTBETCTBYIOIIME
IUIaHbl Pa3BUTHSL.

34. Ha exerogHoii ocHOBe ocyuecTBisieTcs ouenka noctmkenus KIIJ ponna n
OpraHu3aluii MO0 CPAaBHEHUIO C YTBEP)KJICHHBIM IUIAHOM pa3BuUTHA. [laHHAs oOlleHKa
BJIUSIET HAa BO3HArPAXKJIEHUE PYKOBOJIUTENS M YJICHOB MCIOJIHUTENbHBIX OPraHoB,
MIPUHUMAETCS BO BHUMaHUE P UX IEpEeU30paHnu, a TAKXKE SBJISIETCSI OCHOBAHUEM IS
UX OTCTPAHEHUS OT 3aHUMAEMOU JTOJKHOCTHU JOCPOYHO.

B menax ouneHKH MOCTHXKEHHsS LeNell M 3aJad, yCTaHOBJIEHHBIX B IUIaHE
pa3BuTHs, KOMIIaHUAM ycTanaBnuBatoTca KIIJ] mocpeacTBoM cienyromux mpoueccoB:

1) dbonnx HampaBisSeT CBOMM IMPEACTABUTEISIM B COBETaX TUPEKTOPOB CBOU
oxkuganus no 1meneBbiM KIIJ[ xommaHuii Ha IUTaHUpPYEMbIA MEPUOJ, KOTOpbIE
BBIHOCATCS UMM Ha PACCMOTPEHUE COBETOB JUPEKTOPOB KOMITAHU;

2) mo uToraM paccMoTpeHus u oOcyxjeHnus COBETOM IHUPEKTOPOB KOMITAHUH
yTBepKJaloTcs mnepedeHb u ueneBble 3HaueHuss KIIJI, koropele moBoasTcs A0
UCIIOJIHUTEIBHOTO OpraHa KOMIAHUHU Uil pa3paOOTKHM COOTBETCTBYIOIIMX IUJIAHOB
pa3BUTHS;

3) B nensx poctuxeHus onoopennsix KI1JI kommnanuei pazpabaTsiBaeTcs MiiaH
pa3BUTHs HAa MATUICTHUN NEPHOJ B MOPSIKE, OMPEAEIEHHOM COOTBETCTBYIOIIUMU
JOKyMEeHTaMH (OH/IA;

4) mnpoeKT TMJaHa Pa3BUTHS KOMIIAHUM TOCTE TOJYYECHHS OJ00pEeHHUs
UCIIOJIHUTEILHOTO OpraHa KOMITAHUHM BHOCUTCS B MHGOPMAIIMOHHYIO cucTeMy (GoHaa
N0 TUIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JEATEIbHOCTH W HANpaBISIETCAd Ha
paccMoTpeHue U yTBepxkaeHne CoBera JUPEKTOPOB KOMIIAHUY;

5) mnaH pa3BUTHUS KOMIaHUU yTBepxkAaeTca COBETOM JUPEKTOPOB KOMITAHUU U
YTBEPKJCHHBIM BapUaHT TUIaHA PA3BUTHUS TaKKE€ BHOCUTCA B HH(POPMAIMOHHYIO
cuctemy (poHa MO IIIAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JEATEIHHOCTH.

KoppektupoBka MIaHOB pa3BUTHUSI KOMIIAHUM I0CIE€ HMX IEPBOHAYAIBLHOIO
YTBEPKACHUS JONYCKAaeTCs B TOPSANKE, ONPENEIICHHOM COOTBETCTBYIOUIUMH
nokymentamu Qonja. [IpoekT rurana pa3BUTHs KOMIIAHUHM U TIPOEKT KOPPEKTUPOBKHU
YTBEPKACHHOTO TUIaHA Pa3BUTHUS KOMIIAHUM (DOHIOM HE COTJIACOBBIBAIOTCS.

35. McnonHuTEeNbHBIN OpraH KOMIAHUHM MPOBOJUT MOHUTOPUHI UCHIOIHEHHUS
mwiaHa pa3Butus u KIIJ| xkommanuu, pe3ynbraTbl MOHHTOPHMHTA M OTYETHI 00
UCIIOJTHEHUM IUTaHAa PAa3BUTHUS BHOCATCA B MHGPOPMAIMOHHYIO cucTeMy (GoHIa IO
IUIAHUPOBAHUIO, MOHUTOPUHTY WU OLICHKE ACSATEJBHOCTU B MOPSAIKE, ONPENEICHHOM
COOTBETCTBYIOLIUMHU JTOKYyMEHTaMU (poHAa.

36. CoBeT TMPEKTOPOB XOJAMHTOBON KOMIAHUU o0ecrednBaeT 3Q(HEeKTHBHOCTh
YIOPABJIEHHS, POCT JAOJATOCPOYHOM CTOMMOCTM M YCTOMYMBOE pPA3BUTHE BO BCEX
IOPUIMYECKUX JIMIIAaX, BXOJAMIMX B ee rpynmy. Pesympratamu 3Q¢EKTHBHOTO
YIPABJIEHHS B IPYIIIE XOJIJIUHIOBON KOMITAHUH SIBJISFOTCS TOBBIILIEHHUE ONEPALlMOHHOM
3¢ (HEeKTUBHOCTH, YIydlIeHHE KauecTBa OTYETHOCTH, YIYYIICHHbIE CTaHAAPTHI
KOPHOPAaTUBHOM KYJBTYpbl M JTUKH, OOJbIIAS OTKPBITOCTh M MPO3PAYHOCTb,
CHI)KEHHE PUCKOB, HAJUJIEKalllasi CHCTEMa BHYTPEHHETO KOHTPOJIS.
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XOJIIMHIOBbIE KOMIIAHUU BHEAPSIOT, MOAJEPKHUBAIOT B (DYHKIIMOHUPYIOLIEM
COCTOSIHUU U NIOCTOSIHHO YJIYYINAIOT CUCTEMBI YIPABICHUS B CBOEH IPYIIIIE.

CoBer  JAMPEKTOPOB  XOJJMHIOBOW  KOMIIAHMM  SIBJIIETCA ~ OpPraHOM,
OTBETCTBEHHBIM  TI€pell  aKuuMoHepaMu 3a S(PQPEKTUBHOE  yIpaBiIeHUE U
(GYHKUMOHUPOBAHME BCEW TPYIIbl, W NPUHUMAET pEUICHUs, CBSI3aHHBIE C
YIIPaBICHUEM I'PYIIION.

37. Cuctema KOPIOPaTUBHOTO YIPABJICHUS B XOJIUHIOBOM KOMITAHUH JIOJKHA
00eCIeUnTh:

1) HanuuMe 4YEeTKOW CHUCTEMBbI YIpaBieHUss B TIpyMIe, pa3rpaHUYEHHBIX
MOJIHOMOYHMU U Mpoliecca NPUHATUS PEIICHU, OTCYTCTBUE NyOIUpoBaHus GYHKIUNA U
IPOLIECCOB;

2) enuHble CTAHIAPTHI, MOJMTUKM W TPOLECCHl, B TOM YHUCJIE B 4YacTH
ONpEJENICHHs] €IUHBIX MOAXOJ0B K IUIAHUPOBAHUIO, MOHUTOPUHTY U KOHTPOIIIO,
OLICHKE PE3yJIbTATUBHOCTU U MPUMEHEHHUIO KOPPEKTUPYIOIIUX ACHCTBUM;

3) AocTyn K KaueCTBEHHON MH(GOPMAIIMKY B OTHOIICHUH €SI TEIbHOCTH TPYTIIIBL;

4) Hajsexkalee ynpaBieHUE PUCKaMU TPYIIIIbL;

5) obecrnieyeHne COOTBETCTBUS TpeOOBaHUSIM, YCTaHOBJICHHBIM
3akoHOJaTeNbcTBOM Pecnybnuku Kazaxctan u jokyMeHTaMu (hOHIA U XOJIIUHTOBOM
KOMIIAHUU;

6) KOOpAMHALMIO B3aUMOJACICTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

38. [lpyrue BO3MOJKHBIE MEXAaHU3MbI YIPABIEHUS TPYHIOW XOJIIUHTOBOMN
KOMIIAHWM BKJIIOYAIOT LEHTPAIM3aLUI0 HEKOTOPbIX (QYyHKUMH (TJIaHUPOBaHUE,
Ka3HaueicTBO, OyXrajaTepckuil yder, MH(OPMAaLMOHHBIE TEXHOJIOTHH, IPaBOBOE
obecrnieyeHre, BHyTPEHHUH ayIUT U UHOE).

XOoNAMHroBasi KOMIIAHUS JTOJKHA oOecreurBaTh OalaHC MEXAY YIpaBlIeHUEM,
OCYLIECTBISIEMBIM ~ XOJJMHIOBOM KOMIIAHMEW B TIpynne, W IPEeAOCTaBICHUEM
CaMOCTOSITEJIbHOCTH B TPHUHATHM ONEPATHBHBIX PELICHUN OpraHu3alusIM Ui
OCYILIECTBJICHHSI UMHU CBOEU 1E€ATEIBHOCTH.

I'naa 4. IlpaBa akunoHepoB (Y4aCTHHKOB) M CIIPAaBeJAJIMBOE OTHOIICHUE K
aKHuoOHepaM (Y4aCTHHKAM)

39. CoOmroneHre mpaB aKIMOHEPOB (YYACTHUKOB) SIBISETCA KIFOUEBBIM
yCIIOBUEM [IJIsl TIPUBJICUEHUST WHBEeCTHIMA B (GOHA M opraHuzamuu. OpraHu3amus
JOJKHA 00ECIIeUnTh PeaIn3aluio MpaB aKIMOHEPOB (YUaCTHUKOB).

40. TlIpaBa, O0O0S3aHHOCTH W KOMIETCHIUSA AaKIMOHEPOB (YYACTHHUKOB)
ONPENENAIOTCA COMVIACHO JIEMCTBYIOLIEMY 3aKOHOAATENbCTBY, YUpPEIUTEIbHBIM
JOKYMEHTaM U 3aKperuisitoTcs B HUX. [IpaBa akuroHepoB (Y4aCTHHKOB) BKIIFOYAIOT, HO
HE OTPAHWYHMBAIOTCS CBOCBPEMEHHBIM MOJTyYeHHEM HH(OPMAIUU, TOCTATOYHOU ISt
MPUHATUS PELICHUS, B MOPAJIKE, YCTAHOBIECHHOM 3aKOHOJATEIbCTBOM PecrnyOnuku
Kazaxctan, YctaBoM M BHYTPEHHUMHU JOKYMEHTAMHU OpraHu3alud B 0O0JacTH
packpbITusi MH(GQOPMALIMK; YYaCTUEM Ha 00IeM cOOpaHUU aKIMOHEPOB (YYaCTHUKOB)
M TOJIOCOBAaHHEM IO BOIpPOCAaM CBOEW KOMIIETEHIIMM; Y4YacTHUEM B ONPEJIEICHUU
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KOJMYECTBEHHOTO  COCTaBa, cpoka  mnoinHoMouuidt  CoBeTa  JAUPEKTOPOB
(HaOJIOAATEIFHOTO COBETa M UCIOJHUTENIBHOTO OpraHa), U30paHUM €ro YJICHOB U
MPEKpaIEeHUH UX MTOJTHOMOUYHM, a TaKKe OMpPEACTICHUU pa3Mepa U YCIOBUN BbITLIATHI
BO3HATrpaXKJE€HUsI; MOJYYCHUEM JIUBUJICHIIOB B pa3Mepax U CPOKH, OIpeessieMbie
pelieHreM oO0IIero coOpaHus akIMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOH H
MPO3PAYHOU JUBUIACHIHOM MMOJUTUKHU.

41. AxumoHep (y4aCTHHK) MMEET BO3MOXKHOCTh MOJYYUTh HHGOPMAIUIO 00
OpraHu3aluu, HeoOXOAUMYIO JJIsl PUHSATHS COOTBETCTBYIOIIETO PEIICHUS, C yUeTOM
TpeboBaHUN KOHPUIECHIIUAIIBHOCTH U PACKPBITUSI HH(OPMAIIUKU OpPTaHU3AINH.

PackpeiTie  uHpoOpMarMu 0  JACATEIBHOCTH  OpPTaHU3alMU  JTOJDKHO
COJICMICTBOBATh MPUHATUIO OOOCHOBAHHOTO pelieHus 00 ydyacTUM B YCTaBHOM
KanuTajie OpraHu3alii CO CTOPOHBI MHBECTOPOB WJIM BBIXOJIE U3 COCTaBa aKIIMOHEPOB
(Y4aCTHMKOB) OpraHU3alHH.

42. OpraHuzanusi JTOBOJUT JI0 CBEJCHUS CBOUX AKIIMOHEPOB (YYaCTHHKOB)
uHQOpMaIMI0 O CBOCH JEATENbHOCTU, 3aTParvBalOIIYl0 HHTEPECHl aKIIMOHEPOB
(y4acTHMKOB), B TMOpSAKE, TPEAYCMOTPEHHOM 3aKOHOJATEIILCTBOM PecmyOimku
Kazaxcran, YcraBom, a Takke APYyrUMU BHYTPEHHUMH JTOKYMEHTaAaMU OpPTaHU3aIUU.
[Topsimox u kaHaIBI PACKPHITUS HHOOPMALIUY aKITHOHEPaM (YJaCTHHUKAM ) ONpPe/IeICHBI
B UH(OPMAITMOHHOM TTOJIMTUKE WM UHOM JIOKYMEHTE, PETJIaMEHTHPYIOIIEM BOIIPOCHI
packpeiTus uHGopManuu 00 opranuzanuu. Opraiuzanuu, akiuh KOTOPBIX
KOTUPYIOTCSI Ha (POHIIOBOM OuWpiKe, MOMOJHUTENBHO PACKPHIBAIOT MHGOPMALHMIO B
COOTBETCTBHH C JINCTUHTOBBIMU IPAaBUIIAMU.

Opranuzainus JoJDKHA PacKphIBaTh aklMoHepaMm (y4acTHUKaM) U MHBECTOpaM
uHbopMaluio O JOObIX (GopMax W YCIOBUAX COTPYAHHYECTBA, COIJIANICHUSAX,
napTHepcTBe ¢ [[paBUTENBCTBOM U rOCY1apCTBEHHBIMU OpPraHAMMU.

43. AxmuoHepsl (YyYaCTHMKH) pEaJM3yIOT CBOM TIIpaBa II0 YYacTHIO B
yIPaBIEHUH OpTraHU3aIlel MOCPEACTBOM yUacTHs Ha OOIIMX COOpaHUSAX aKIMOHEPOB
(yuactHukoB). OOmue coOpaHusi aKIHMOHEPOB (YYaCTHUKOB) MOJPA3NESIOTCA Ha
rOJIOBBIE U BHEOUEPEAHBIE.

B opranuzanusx ¢ e ITMHCTBEHHBIM aKIIMOHEPOM (YJaCTHUKOM) 00111ee coOpaHue
aKIIMOHEPOB (YYaCTHUKOB) HE MPOBOJAUTCS. PemieHus mo BorpocaMm, OTHECEHHBIM
3aKkoHOJaTeNnbcTBOM  PecryOnmuku  Kaszaxctan uw  YcraBoM — opraHuzamuu K
KOMIIETEHIIUA OOIIero coOpaHus aKIMOHEPOB, MPUHUMAIOTCS TAKUM aKIIMOHEPOM
€AMHOIUYHO U TOJIekKAT 0(hOPMIICHUIO B TUCEMEHHOM BUJIE.

44. AxuuoHep (y4acTHHMK) NpoBOAMT 3acenanusi ¢ COBETOM IUPEKTOPOB U
WCIIOJTHUTEIFHBIM OPraHoM (HaOIIOJaTEIbHBIM COBETOM W/WJIM HCIIOTHUTEIBHBIM
opraHom) (manmee — 3aciymmuBaHue CoBeTa TUPEKTOPOB) MJISI MOJABEJACHHUS WTOTOB
NEATENIbHOCTU TOJa W MPHUHITUS PEIICHHM MO0 BOMPOCAM CBOEH KOMIETEHIIHH.
AKImoHep (Y4YaCTHUK) TakKe€ MPOBOJUT B TEUEHHUE TOJla PEryJIsipHbIE BCTPEUU C
npeacenareiaeMm  CoBeTa  JAUPEKTOpOB  (HAOIIOMATEIBHOTO  COBETA  W/HMIIHU
WCIIOJTHUTEIBHOTO OpraHa) JAJjisi 00CyXJA€HUs BOIPOCOB JIESITEIbHOCTH OpraHu3aluu B
paMKax CBOE€H KOMIIETEHIIUU.
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Jlata 1 Bpemsi TpPOBEACHHUS OOIIEro coOpaHusi aKIHUOHEPOB (Y4aCTHUKOB)
YCTaHaBIMBAIOTCS TakUM 0Opa3oM, 4YTOObI B COOpaHUM MOIJIO MPHUHATH y4acTHE
HanOOoJIbIIee KOJIMYECTBO JIMI, UMEIOIIMX MTPaBO B HEM Y4acTBOBATh, JIMOO BCE JIULIA B
OTHOIIIEHUH BOTIPOCOB, TPEOYIOUIUX €AUHOTIIACHOTO IPUHSTHUS PEIICHUN.

45. ndopmanysa 1 MaTepuaisl, IpeaocTaBisieMble akiimoHepam (y4acTHUKAM )
710 TIpOBEICHUs 00I1Iero coOpaHusi akKIIMOHEPOB (y4yacTHUKOB)/3aciymnBanusi CoBera
TUPEKTOPOB, a TaKXKe MOPSJAOK €€ MPEeAOoCTaBlIeHUsT 00eCneurnBalOT MaKCUMaIbHO
MOJIHOE TPEJCTaBICHUE O CYTH OOCYKJAeMbIX BOIPOCOB C HCYEPIBIBAIOIIUM
nepeyHeM TOYHO CGHOPMYIUPOBAHHBIX BOIPOCOB, BBIHOCHUMBIX Ha OOCYXKIEHUE,
pHUCKaX, COMPSDKEHHBIX C MPUHITHEM (HENIPUHATHEM) PEIICHUS, MOJyYCHHE OTBETOB
Ha UHTEPECYIOIINE BOMPOCH U BO3MOKHOCTh MPUHSATHS 000CHOBAaHHBIX PEIICHUHN 1O
BOMPOCaM MOBECTKU JTHS.

Bormnpockl moBecTkr AHS MakCHUMaldbHO YETKHE M HCKIIOYAIOT BO3MOXXHOCTH
pPa3sIUYHOIO0 MX TOJKOBaHWA. V3 TOBECTKM JHS UCKIIOYAIOTCS BOIMPOCHI C
(GOpMyNHPOBKOW «pa3zHOe», «UHOe», «apyrue» u T.1. Ha oOmem coOpanuun
aKIMOHEPOB (YYACTHUKOB) OpPraHU3allus JOJKHA MPEIOKUTH OT/IETbHOE PEIICHHE TI0
KaXIOMY OTIEeIbHOMY Bompocy. [IpaBa akiuoHEpoB B YCTAaHOBJICHHOM MOPSJIKE
BHOCHUTD MPEJIOKECHHS B TIOBECTKY JHS 0011ero coOpaHus aKIMOHEPOB (YY4aCTHUKOB),
a Takke TpeboBaTh CO3bIBA BHEOYEPEJAHOrO0 OOIIETr0 COOpaHHsl AaKIMOHEPOB
(Y4aCTHMKOB) JIETKO PEAIU3YyIOTCS IPU UX YETKOM OOOCHOBAHUH.

46. B mepwony MNOATOTOBKM K o0mieMy coOpaHUIO — aKIIMOHEPOB
(yuactHukoB)/3acnymuBanuio CoBeTa IUPEKTOPOB OpPraHM3alMU CJIEAYET CO3/1aTh
HEOOXOJIMMBbIE OPraHU3allMOHHBIE W TEXHUYECKHE YCJIOBHs, OOecreunBaronue
BO3MOXXHOCTh aKI[MOHEepaM (y4acTHHUKaM) 3aJaBaTh BOMPOCHI IO TOBECTKE AHS U
MaTepuasaM. B opraHuzanuu 3aKperuisiioTCs TOJHOMOYHUS JIODKHOCTHBIX JIHIL,
KOPIIOPAaTUBHOTO CEKpeTaps WJIM JIHMIA, OCYIIECTBISIOMIETO €ro (QyHKIUU, WU
pabOTHUKOB OpraHU3allud 10 B3aMMOJECHCTBUIO C aKIMOHEpaMU (Yy4aCTHHKAMH) U
MHBECTOPAMH, a TAKXKE MOPSIIOK MPEJOCTABICHNUS OTBETOB Ha UX 3aIIPOCHI.

47. KopnopaTUBHBIN CEKpeTapb WU JHII0, OCYHIECTBISIONEe ero (QyHKIIHH,
OCYLIECTBIISIIOT MOHUTOPHUHT MOCTYNAIOIIUX BOIMPOCOB OT aKIIMOHEPOB (YUYaCTHHKOB)
M TIPEJOCTaBISIOT OTBETHI B YACTH MPOLEIYypbl MPOBEICHUS OOIIETo coOpaHus
aKIMOHEPOB (YUACTHUKOB), PA3bSICHAIOT MOJOKEHUS 3aKOHOJATENhCTBA PecyOnmku
Ka3zaxcTaH v JOKyMEHTOB OpraHU3alliy B YacTH MOPSIKA y4aCTUS U TOJIOCOBAaHUA Ha
o01ieM coOpaHUM aKIIMOHEPOB (YYaCTHHKOB), & TaKXkKe IO JIPYTUM BOMPOCAM, €CIIU
TaKO€ OMpPEAEICHO BO BHYTPEHHUX TOKYMEHTaX OpraHU3aluu.

48. B opraHmzanusax, akiuu KOTOPBIX KOTHPYIOTCS Ha (OHAOBOW OHMpIKe,
PEKOMEHAYyeTCsl CO3/1aTh CHEUHUalbHbIE OTJENbl MO pabdoTe C HMHBECTOPAMM JUIsS
MOIJIEP KaHMS CBSI3U C MHBECTOPAMU, OOECTICYCHHSI CBOEBPEMEHHOTO U KAYECTBEHHOTO
MPEJOCTAaBICHUSI OTBETOB Ha BOIPOCHI aKI[MOHEPOB.

49. B nensix oTHOBPEMEHHOTO TIPEICTaBIeHUS HHPOPMAIIUK BCEM aKIMOHEPAM
(yyacTHHKaM) O JESATEIbHOCTH OpraHu3auuu sl o0ecredyeHUs: PaBHOIO K HUM
OTHOILIEHHUSI aKITMOHEPHI (YUYACTHUKH ) MYOJIMKYIOT HH(DOPMALIUIO HA UHTEPHET-PECypce
neno3utapusi GUHAHCOBOM OTYETHOCTH.
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TpeboBanuss 1Mo packpeITUIO HWH(GOpPMAIMM HE JOJDKHBI BO3jJaratb Ha
OpraHu3alyIo0 U3JIHUIIHEE aIMUHUCTPATUBHOE OpeMsl MJIM HEOTPaBIaHHbIE PACXO/bI.

50. CooTBeTCTByIOIIUE MaTepHaibl IO IMOBECTKE IHSA OO0IIero coopaHus
aKIIMOHEPOB (YYaCTHHUKOB) C Yy4eTOM OOECIeueHHUs 3alluThl KOH(PUACHIMATLHOU
uH(pOpMaIM PEKOMEHAYETCsl pa3MellaTh Ha HHTEPHET-pecypce OpraHu3aluu C
yKa3aHHUEeM KOHTAKTHOW MH(OpMaluu JIMI, OTBETCTBEHHBIX 3a B3aUMOJICHCTBHE C
aKLHOHEpaMH (y4aCTHUKaMU ) U HUHBECTOpaMHU (TeaedoH, aipec 3JIEKTPOHHOMN MOYTHI).

[Ipomiecc rosiocoBanusi Ha 00ImEM COOpaHUM AaKIUOHEPOB (YYaCTHUKOB)
MaKCHUMAaJIbHO MIPOCTOM M yIOOHBINA JIJIsl akiroHepa (Y4acTHUKA) C MCIIOJIb30BaHUEM
BCEX BO3MOKHBIX CIIOCOOOB I'OJIOCOBAHMSI C YUETOM MOJIOKEHHUI Y cTaBa OpraHu3aluu.

51. Tlopsnmok mnpoBeneHHs] OOIIEro coOpaHusl aKIMOHEPOB (YYACTHUKOB)
oOecreynBaeT BCEM aklMOHEpaM (y4acTHHKaM) PaBHYIO BO3MOKHOCTb pean3aliuu
OpaB Ha ydyacThe B 00IIeM COOpaHHMU AaKIUOHEPOB (YYaCTHHMKOB). AKIHMOHEP
(Yy4yacTHMK) MOXET ToJIOCOBaTh Ha OOIIeM COOpaHWU aKIMOHEPOB (YYaCTHUKOB),
IPOBOJIUMOM B OYHOM TMOPSAKE, JUYHO WIM 0€3 JUYHOro MNPUCYTCTBUS (T10
JOBEPEHHOCTH,  BBIJAHHOM  JUYHO  aKUMOHEpOM  (YYaCTHHUKOM)  CBOEMY
npencraBurento). He TpeOyercs AOBEpEeHHOCTh Ha ydacThe B 00IIeM coOpaHuu
aKIMOHEPOB (YYACTHUKOB) M TOJIOCOBAHUE IO paCCMAaTPUBAEMbIM BOTIPOCAM JIJIs JIMIIA,
MUMEIOIIETO0 B COOTBETCTBMU C 3aKOHOJATeabcTBOM Pecnybnuku Kaszaxcran wim
JIOTOBOPOM TPaBO JEHCTBOBaThH 0€3 JOBEPEHHOCTH OT HMMEHU aKlIHUOHEepa WU
NPEJICTABISATh €0 UHTEPECHI.

52. B opranuzanuu paszpabaThIBacTCs perjaMeHT paboThl OOIIEro coOpaHus
aKIMOHEPOB (YYACTHUKOB), B KOTOPOM OIPEEISIETCS MOPSAIOK MPOBEACHUS OOIIETO
coOpaHusi  aKkIMOHEPOB  (YYaCTHHUKOB), MPEIyCMATPUBAIOIIMIA  BO3MOXKHOCTh
HaJJIeKANIETO OOCYXKJEHUSI BOMPOCOB TMOBECTKU JHS U TPUHATHS PpEHICHUH,
BBICTYIIJICHUS JOJKHOCTHBIX JIUI U UHBIE BOTIPOCHI.

3HauYMMOCTh O0OIIEro coOpaHusl aKIUOHEPOB (YYACTHHKOB) OpraHU3alluu
npennoiaraeT 00si3aTeabHOe yyacTue (B ciiydyae MPUIIIAIICHUs) BCEX TOJKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUN OPTaHU3aLIUECH.

Bpems peructpanuu J0MKHO OBITH JOCTAaTOYHBIM JUISI TOTO, 4YTOOBI BCE
aKIUOHEPHI (MX MPEJICTABUTENN) MOTJIA 3apETrUCTPUPOBATHCS, TIPU ITOM AKIIMOHEPHI,
HE TIPOIIEIINE PETUCTPAIUI0, HE YUYUTHIBAIOTCS TPH OIpPEACICHUH KBOpyMa U HE
MOTYT IPUHUMATH Y4aCTHE B TOJIOCOBAHHUHU.

IIpouenypa cOopa u moacyera rojaocoB MAKCUMAIbHO MPOCTa M IPO3PayHa,
aKIMOHEPHI JODKHBI OBITH YBEPEHBI B HWCKIIOUYEHWHW BO3MOXKHOCTH KaKOTO-THOO
WUCKKEHUS PE3yJbTaTOB rosiocoBanHus. OpraHu3amnusi JOJDKHA OOECTIEYHTh, YTOOBI
rojioca MmoJaBajiuch U PErUCTPUPOBATHCH JOHKHBIM 00pa3oM.

53. Ilpeacenatens oOmero coOpaHHs aKIUOHEPOB (YYACTHHKOB) JOJDKEH
CTPEMHTHCSI K TOMY, YTOOBI aKIIMOHEPHI (YUYACTHUKH) TIOIYYUIIN OTBETHI HA BOMIPOCHI
HEIOCPEJICTBEHHO B XOJIe 3acelaHus. B ciydae, eciM CJIOKHOCTb BOIIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMEIJTUTEIIHHO, JIUIIO (JTUIa), KOTOPOMY OHU 3aJ1aHHbI,
MPEIOCTABISIET MUCHMEHHBIE OTBETHI Ha 33/JIaHHBIC BOIMPOCHI B KpaTJaMIlne CPOKU
1ocJie 3aBepileHus o011ero coOpanusi akiiuOHEPOB (YUaCTHUKOB).
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54. B cnyuae mnpuoOpereHusi akuuid (mojed ywacTus) B OpraHU3aIUAX
MHCTUTYLIMOHAJIBHBIMU HWHBECTOPAMH, B LEIAX OOEcnedeHus: CTaOMIBHOCTH M
YCTOWYMBOCTU OpPraHU3AlMi HHCTUTYLHMOHAIbHBIE WHBECTOPHI, JEUCTBYIOLIUE B
KauecTBE TOBEPEHHOIO JIMLA, JOJIKHBI PaCKPbIBATh CBOIO MOJUTUKY KOPIIOPATUBHOIO
YIPaBIECHUS M PErjlaMeHT OCYIIECTBICHHS MMM WHBECTULMOHHOW AESATENBHOCTH,
BKJIIOYAsl IEUCTBYIOIIME MTPOLIEYPbl IPUHATHUS PEIICHU B KOMIAaHUN UHBECTOPA.

NHcTUTyIMOHAbHBIE MHBECTOPHI, JIEHUCTBYIOIIME B KAauyeCTBE JOBEPEHHOIO
JUIA, JTOJDKHBI COOOLIaTh O TOM, KakKuM OOpa3oM OHHU pELIAIOT CYIIECTBEHHbBIE
KOH(JIUKTBI WHTEPECOB, KOTOPbIE MOTYT MOBIMUATH Ha MpaBa COOCTBEHHOCTH B
OTHOIIIEHUH OCYIIECTBICHHBIX UMHU WHBECTUIIMH.

[lon MHCTUTYIMOHAJIIBHBIM HWHBECTOPOM IOHMMAETCS IOPUIUYECKOE JIUILIO,
NPUBJIEKAIOLIEE CPEJICTBA C IIEJIbI0 OCYLIECTBICHUS MHBECTULIMUA B COOTBETCTBUU C
3akoHogaTenbcTBOM PecnyOnuku Kazaxctan, k mpumepy, KpynHble (PHHAHCOBBIE
OpraHu3alliy, akKKyMyJupylooliue CBOOOJHBIE CpPEACTBA HACEICHHS, KOMIIAHUN WU
OPENNpUSATUN IJi1 TOCIEIYIOIIEr0 WHBECTUPOBAHMS B paszinyHble (DUHAHCOBBIE
UHCTPYMEHTHI (CTPaXOBbIE ¥ TIEHCUOHHBIE (POH 1B, UTHBECTUIIMOHHBIC KOMITAHHH ).

55. B opraHuzanusax oOmNpeneseH MpO3payHbld MOPSAOK H30paHus H
YCTaHOBJNIEHUs Bo3HarpaxiaeHus CoBeTa IUPEKTOPOB (HAOIIOJATEIHLHOTO COBETa
W/WIM UCTIOMHUTENIBHOTO OpraHa), YTBEepKAaeMblil 0OIUM COOpaHHEeM aKIIMOHEPOB
(eIMHCTBEHHBIM AKIITMOHEPOM)/y4aCTHUKOM (€JUHCTBEHHBIM YYACTHUKOM).

56. AxuuoHepbl (Yy4acTHMKH) HMMEIOT JOCTYN K HWHGOpMAIMU KacaTeabHO
YCIIOBUM U TOpAJIKA BBHIIJIATHI TUBUJICHIOB, a TaKXKe 00ECNeYnBaIOTCs JOCTOBEPHOU
uHpopmalreit o (GUHAHCOBOM TOJOKEHUH OPTaHMU3AIMU TPU BHITUIATE JTUBHUJICH]IOB.
B  ostux  wmensx  oObmmM  coOpaHMeM  aKIIMOHEPOB (€IMHCTBEHHBIM
AKIIMOHEPOM )/ yJaCTHUKOB (€AMHCTBEHHBIM YYaCTHUKOM ) yTBEpKaeTCA
TUBUIICHIHAS TMOJIUTHKA ¢ 00ecTieueHneM JI0CTyTa JIsl BCeX aKIMOHEPOB/y4aCTHUKOB.
B XonauHTroBOM KOMITAaHMM CO3/1a€TCS €IMHAsA TUBUICHHAS MOJUTUKA JIJISl TPYIIIIHI,
paspabaTbiBaeMasi ¢ y4eTOM CIenn(PUKH HATUYUS B CTPYKTYPE TPYIIIBI OpraHU3aiuii
C HECKOJbKUMHM aKIMOHEpaMH/ydyacTHUKaMu. B opraHuzanusx ¢ HECKOJIbKHUMU
aknuoHepamMu  (ydacTHUKaMHu) TIPUHUMAETCAd WHAs JUBHJCHIHASA TIOJUTHUKA,
yTBEprK1aeMasi OOIIMM COOpaHNeM aKIIMOHEPOB (YUACTHUKOB).

57. B cinyyae HAIM4YMs B OPraHU3AIMU HECKOIBKUX aKIIMOHEPOB (YUaCTHUKOB),
BKJIIOYAsE MUHOPHUTAPHBIX AKIIMOHEPOB (YYACTHHKOB), CHCTEMa KOPIIOPATUBHOIO
yIpaBiIeHUs JOJDKHA OOECIIeYUTh CIPaBEAJIMBOE OTHOILIEHHE KO BCEM aKLHOHEpaMm
(yyacTHMKaM) M peaju3alli0 UX IpaB, YTO JOJKHO OBbITh 3aKpEIJIEHO B YCTaBe
OpraHU3alUu.

ObecrieueHre paBHOTO M CHPABEIJIMBOIO OTHOIIEHHUS KO BCEM aKIMOHEpaMm
(yyacTHMKaM) BJIMSIET Ha pENyTalUi0 OpraHu3alud, €€ WHBECTUIIMOHHYIO
IIPUBJIEKATEIBHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpraHU3aLUH.

[lopsgok u mpoueaypsl NpoOBeACHHS OOMUX COOpaHHMN aKUMOHEPOB
(Yy4yacTHHMKOB) JOJKHBI OOecleurBaTh PaBHOE OTHOILIEHHE KO BCEM aKIMOHEpaMm
(yuactHukaMm). KoprniopaTtuBHbie poIeAypPhl HE AOTAKHBI HEOOOCHOBAHHO YCJIOXKHSTh
1M 0OpeMEeHsITh 3aTpaTaMu MPOLeaypPYy rOJI0COBAHUS.
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B cayyae Hanmuuus B oOpraHu3aluy akLMoHEpa (y4acTHHKA), KOTOPOMY
MPUHAIJICKUT HATHACCAT U 00Jiee MPOLEHTOB T'OJOCYIOIUX aKUUW (JoJIel ydacTus)
WM KOTOPBIM UMEET MPaBO ONPEAENISITh PEIICHHUS B CHUITY 3aKJIIOUEHHBIX COTJIalleHUN
C OpraHu3alyeld W/WiIW WHBIMHU aKIMoHepaMu (y4aCTHHUKaMH), mepepacnpeiesieHue
(MHAHCOBBIX CpPEACTB B TMOJb3y TaKOro akuuMoHepa (y4aCTHUKA) JOJDKHO
OCYIIECTBIISITHCSl MOCPEICTBOM JIMBHJICHIIHBIX BBIILIAT. B ciiyyae Hanuuus apyrux
MEXaHU3MOB TMEpPEPACTIPEICICHUs] CPEICTB OpraHU3allMi B MOJb3Y AaKIMOHEpa
(yyacTHHKA), KOTOPOMY MPUHAJICKUT TMSTHACCAT U O0Jee MPOIEHTOB T'OJIOCYIOIIUX
aKkuui (HoJe yyacTus), OHM 3aKPEIUISIOTCS TOKYMEHTaMU OpraHU3alMKi U PACKPBITHI
BCEM aKIIOHEpaM.

I'naa 5. ¢ dexTuBHOCTHL COBETA TUPEKTOPOB U UCMIOJHUTEIHLHOT0 OPraHa

58. CoBeT AUPEKTOPOB SBIISCTCS OPraHOM YIIPaBJICHUS, MOJOTYCTHBIM OOIIEMY
cOOpaHUIO0  aKI[MOHEPOB, OOECIEUMBAIONIMM  CTPAaTETHUYECKOE  PYKOBOJCTBO
opraHu3alMeld U KOHTPOJIb 3a JEATEeIbHOCThIO MCIOJHUTEIBHOTO OpraHa, a TakKKe
BHEJIPEHHE BCEX MOJIOKEHUN HACTOSIIETO KOAECKCa.

Ucnonnurensubiii opran mnogotdeteH COBETY IUPEKTOPOB, OCYIIECTBISET
PYKOBOJICTBO €)XEIHEBHOW JESATEIbHOCTHIO OpraHu3aluu M Oo0ecreyrMBaeT ee
COOTBETCTBHE IJIaHY PA3BUTHUSA, IIJIAHY MEPOTIPUATUN U PEIICHUSM, TPUHATHIM 0OIIUM
coOpanueM akioHepoB U COBETOM TUPEKTOPOB.

CoBeT OUPEKTOPOB M UCIOJHUTENBHBIM OpPraH B3aMMOJEHCTBYIOT B JyXe
COTPYAHUYECTBA, IEUCTBYIOT B MHTEPECAX OpPraHU3allMU U NMPUHUMAIOT PELICHUs Ha
OCHOBE MPHUHIIUIIOB YCTOMYMBOIO Pa3BUTHS U CIPABEIJIMBOTO OTHOILIEHUSI KO BCEM
aKIIOHEPaM.

CoBeT [UPEKTOPOB U HWCIOJHUTEIBHBIA OpraH o0ecrne4YuBalOT pOCT
JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE pa3BUTHE (HOHIA WIIU OpTraHU3aIHH.

59. CoBer [OUPEKTOPOB HAACICH TMOJHOMOYMSIMH, JOCTATOYHBIMHU IS
yIpaBJIEHUSI OpraHU3aleld U KOHTPOJIS 32 IS TENbHOCTBIO UCIIOTHUTEIBHOIO Oprana,
BHITIONIHSAECT CBOM (YHKIMKM COTJIACHO YCTaBy W yAeIIeT o0co0oe BHUMaHUE
CJIEAYIOIINM BOIIPOCAM:

1) onmpenenenue miaHa pa3BuTHs U uHTEerpanuu ESG neneit (HampaBieHus u
pe3ybTaThl);

2) MOCTaHOBKAa U MOHUTOPHUHI KJIIOUEBBIX IMOKa3aTeled NeATEebHOCTU ILJIaHa
MEPOIPHUSITHH;

3) opranuzanus ¥ HaA30p 32 dPGEKTHUBHBIM (PYHKIITMOHHPOBAHUEM CHCTEMBbI
yIpaBJ€HUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBEepXKIeHWE W MOHUTOPHUHT dS(PGEKTHBHOW peanu3anud KPYIMHBIX
MHBECTUIMOHHBIX TPOEKTOB U APYTUX KIIFOUEBBIX CTPATErHYECKUX MPOEKTOB B paMKaxX
komneTeHuu CoBeTa JUPEKTOPOB;

5) uzOpaHue, BO3HArpaxkJieHue, MIaHUPOBAHUE MPEEMCTBEHHOCTH U HAJ[30p 32
NEATEeNIbHOCThIO PYKOBOJIUTEIISI U YWICHOB UCTOJHUTEIBHOIO OpraHa;

6) KOpIOpaTUBHOE yIIPaBJICHUE U ITUKA,
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7) coOmtoneHre B OpraHu3alluyd TOJIOKEHUM HACTOAIIETO KOAEKca U
KOPIOPATUBHBIX CTaHAAPTOB (OHIA.

60. Ynenst CoBeTa IUPEKTOPOB HAMJIEKAIIUM OOpPa3oM BBIMIOIHSIIOT CBOU
00s13aHHOCTH, 00ECTICUUBAIOT POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
opranuzainuu. CoBeT AUPEKTOPOB OpraHU3alUM TMOJOTYETEH akiuoHepaM. JlaHHas
MOJIOTYETHOCTh PEAIM3YETCS Yepe3 MEXaHU3M O0IIero coOpaHusi akLIMOHEPOB.

Unensl CoBeTa JUPEKTOPOB BBHIMOJHSIOT CBOU (DYHKIIMOHATBHBIE 00s3aHHOCTH
1 B CBOCH NEATEIBLHOCTH MPUACPKUBAIOTCS CICTYIONTUX MPUHITUTIOB:

1) neficTBOBaTh B Mpejesiax CBOUX MOJHOMOYMI — uieHbl CoBeTa JUPEKTOPOB
NPUHUMAIOT PELIeHUs U ACHUCTBYIOT B IMpeJesiaX CBOUX MOJHOMOYHUH, 3aKPETICHHBIX
B YCTaBe;

2) yaensaTh JOCTaTOYHO BpEeMEHM [JIsi ydacTtus Ha 3acefanusx Cosera
JTUPEKTOPOB, €0 KOMUTETOB U MOJITOTOBKA K HUM — HE JIOMYCKAETCs OJTHOBPEMEHHOE
3ansTHe uieHoM CoBeTa TUPEKTOPOB TOJKHOCTH wieHa CoBeTa AUPEKTOPOB Ooliee
YeM B YEThIpEX HOPUIWYECKUX JIUIAX, OJHOBPEMEHHOE 3aHATHE JIOJHKHOCTH
npeaceaatens CoBeTa JUPEKTOPOB JAOMYCKAETCS TOJIBKO B ABYX IOPUIUYECKUX JTUIAX
(3anatue uieHom CoBeTa AUPEKTOPOB JIODKHOCTEM B WHBIX HOPUAMYECKUX JIAIAX
JI0IyCKaeTCs mociie moaydeHus ogooperust Copera TUPEKTOPOB);

3) cmocoOGCTBOBATh POCTY AOJTOCPOYHON CTOMMOCTH M YCTOMYMBOTO Pa3BUTHS
opranuzanuu — wieHbl CoBeTa JUPEKTOPOB EUCTBYIOT B MHTEpECax OpraHu3aliu, ¢
Y4ETOM CHPABEIIUBOr0 OTHOIICHHS KO BCEM aKIMOHEPAaM U MPUHIIUIIOB YCTOWYHUBOTO
pa3BUTH; BIUSHUE pelieHu u nedcTBuil uieHoB CoBeTa IUPEKTOPOB BO3MOKHO
ONpENENUTh  TOCPEACTBOM  CIEAYIONIMX  BOMPOCOB:  KaKOBBI  TOCJEICTBUS
pEIICHUS/ACHCTBUS B JIOJITOCPOYHOM TIEPHOJIE; KAKOBO BIUSHUE JEATEIHLHOCTH
OopraHu3aiii Ha OOIIEeCTBO W OKPYXAWIIyH cpeay; Oyaer nu obecredeHo
CIpaBeJIMBOE OTHOIIEHHE KO BCEM aKIMOHEepaM; BIUSHUE Ha PEMyTaIHio
OpraHu3allid M BBICOKME CTAHIAPTHl JENOBOM OTHKH; BIUSHUE HAa WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JaHHBIA TEpPEYEHb BOIPOCOB SIBISETCS MHUHUMAIBHO
HEOOXOIMMBIM, HO HE MCUYEPIIBIBAIOIINM );

4) monnepXKuBaTh BBICOKHE CTaHIAPTHI J€I0BOM ATHKH — uieHbl CoBeTa
JTUPEKTOPOB B CBOMX JICUCTBUSX, PEIICHUSAX U MOBEJIECHUH COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJIOBOW ITHUKU M SBISIIOTCA TpUMepoM (00pasrioMm) aiis paOOTHHUKOB
dboHIa U OpraHU3aInu;

5) we nomyckath KOH(IMKTAa HUHTEpecoB — wieH CoBeTa JMPEKTOPOB HE
JOMyCKaeT BOBHUKHOBEHUS CUTYAIMH, IPU KOTOPBIX €r0 JINYHASI 3AMHTEPECOBAHHOCTD
MOXET TOBJIUSATh Ha HaJJieKalllee BBINOJHEHHE UM o0si3aHHOCTel uieHa CoBera
JTUPEKTOPOB; B CIydae BO3HUKHOBEHHUS CUTyallMii C KOH(JIMKTAMU WHTEPECOB,
KOTOpbIE BIUSIOT WM TMOTCHIIMAIBHO TOBIUSIOT Ha OECIPUCTPACTHOE MPUHSATHE
pemernii, dineHbl CoBeTa JUPEKTOPOB 3a0JIATOBPEMEHHO YBEJOMIISAIOT 00 AITOM
npencenarenss CoBeTa AMPEKTOPOB W HE MPUHUMAIOT Y4acTHsl B OOCYXKICHUU H
MPUHATHU TaKUX PEIICHUI;, TaHHOE TPEOOBAHME OTHOCUTCS W K JAPYTUM JICUCTBUSIM
yieHa CoBera JUPEKTOPOB, KOTOPHIE MPSIMO WJIM KOCBEHHO BIUSIOT HA HaJyiexallee
ucroiaHeHue o0si3aHHocTel uinena CoBera ITUPEKTOPOB (HAMpUMeEp, ydyacTHe 4JieHa
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CoBera IHUPEKTOPOB B JESATEIBHOCTU JIPYTUX IOPUIUYECKUX JIUL, MPUOOpEeTeHUe
aKLWW/ToNIed yJyacTUsi U MHOTO MMYLIECTBA Y MapTHEPOB M KOHKYPEHTOB, JOCTYI K
uH(pOpMAIUU U BO3MOXKHOCTSIM);

6) neicTBOBaTh C JOJKHOW Pa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yieHaMm CoBeTa AUPEKTOPOB PEKOMEHAYETCS HA MOCTOSIHHOW OCHOBE MOBBIIIATH CBOU
3HaHMs B dYacT KomneTeHIMil CoBeTra JHUPEKTOPOB U BBIIIOJHEHHS CBOMX
o0s3anHOCTel B CoBeTe TUPEKTOPOB U KOMUTETAX, BKIIIOYAsl TAKME HAIIPABJICHUS KaK
3aKOHOJATENbCTBO, KOPIOPATUBHOE YIPABJICHHUE, YIPABICHUE PUCKAMU, (PUHAHCHI U
ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPaciId M CHEUU(UKU JeSATEIbHOCTU
OpraHu3aluy; B 1EIAX [MOHUMAHUS AaKTyaJlbHBIX BONPOCOB JI€SITEILHOCTH
opranuzauuu ujaeHsl CoBeta TUPEKTOPOB PETYIISAPHO MOCEMIAIOT KII0YEBbIe 00bEKTHI
OpraHu3alyy U IPOBOJSAT BCTPEUH C paOOTHUKAMU.

61. Ynenst CoBeTa IHUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBIMOJIHEHUE oO0sA3aHHOCTEeW wieHa CoBeTa TUPEKTOpPOB, BKIoYas (UIyLHAPHBIE
00s3aHHOCTH TIepe]l AaKIUMOHEpOM (aKIMOHEpaMU) W TNPUHUMAEMbIE peUICHUS,
3G (PEeKTUBHOCTh CBOEH NEATEIbHOCTH, AeiicTBUe u/unu Oe3aeiictue. [lpu Hanuuun
pa3HbIX MHEHMH npencenarenb CoBeTa AUPEKTOPOB 00ECHEUYMBAET PACCMOTPEHHE
BCEX TMPUEMJIEMBIX BapUaHTOB U MPEAJIOKEHHH, KOTOpbIE BBICKA3bIBAIOTCS
oTaeabHbIMU WwieHaMu CoBeTa AUPEKTOPOB, UTOOBI MPHUHSITH PELICHUE, OTBEYAIOIIEe
UHTEpecaM OpraHu3aluu.

62. CoBeT AMPEKTOPOB MOJOTUETEH aKLIMOHEPaM 3a PE3yJIbTaThl JESATEIbHOCTH
opranunzauuu. Ha exeromHom oOmem coOpaHMM AaKIIMOHEPOB (3acCayLIMBaHUN)
npencenarenb CoBeta JUPEKTOPOB MPEAOCTABISIET aKIIMOHEpaM (YYaCTHUKaM) OTYET
CoBeta JUpPEKTOPOB, B KOTOPOM OTpaxaroTcss HTOrM JesitenbHocTH CoBera
JUPEKTOPOB U €r0 KOMUTETOB 332 OTYETHBIN MEPUOJ, MEPHI, peaAnpuHsaThie COBETOM
JUPEKTOPOB IO POCTY JIOJTOCPOYHOW CTOMMOCTM M YCTOMYMBOMY Pa3BUTHIO
OpraHM3alliK, OCHOBHBIE (PAKTOPBI PUCKA, CYIIECTBEHHbIE COOBITUS, PACCMOTPEHHBIE
BOIIPOCHI, KOJIMYECTBO 3aCeIaHul, popMa 3acelaHui, IOCEeIaeMOCThb, a TAKXKE Apyras
BakHast uHpopmaiusi — otueT CoBeTa TUPEKTOPOB BKIIOYAETCS B COCTAB I'OJOBOIO
OTYEeTa OPraHU3aLNH.

CoBeT TUPEKTOPOB €KEr0JJHO OTUUTHIBAETCA O COOJIIOJIEHUU HOPM HACTOSIIIETO
KOJIEKCa Mepe]] aKIHOHEPAMH.

JIOTIONHUTENBHO KPYIHBIE aKIHWOHEPH! (€MHCTBEHHBIN aKIMOHEP) MPOBOAST
3aceaHus c mpexacenateneM U uieHamu CoBeTa AMPEKTOPOB A 00CYXKIEHUS
BOIIPOCOB IUIAHA Pa3BUTHsI, HM30paHUs IEPBOTO PYKOBOIUTENS HCIIOIHUTEIBHOIO
opraHa M APYrHMX acleKTOB, KOTOPbIE OKa3bIBAKOT BIMSHUE HA POCT JIOJTOCPOYHOU
CTOMMOCTM M YCTOWYMBOE pa3BUTHE OpraHu3aluu. Takue 3acellaHus 3apaHee
IUTAHUPYIOTCA U MMPOBOJATCA B COOTBETCTBUHU € YTBEPKAECHHBIMH MPOLEAYPAMU.

63. B CoBeTte qTuUpeKTOpPOB M €ro KOMHUTETaxX coOonaercs OallaHC HaBBIKOB,
ONbITa WM 3HAaHWUI, OOECIEUMBAIOIIMI NPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U
3(Q(PEKTUBHBIX pElIEHUN B HHTEpEcax OpraHU3alud M C Y4E€TOM CIPABEIJIMBOIO
OTHOIIEHMS KO BCEM aKLIMOHEpaM.
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64. B coctaBe CoBeTa AUPEKTOPOB PEKOMEHAYETCS 00ECIEYUTh IOCTATOYHOE
pa3zHooOpa3ue Mo JIMYHOCTHBIM XapaKTEPUCTUKAaM, BO3PACTY U T'€HIEPHOMY COCTaBY
JUTSI TIOBBIIIEHUS! 10JATOCPOYHOM CTOMMOCTH B COOTBETCTBHMM ¢ npuHuunamMu ESG.

PekoMmeHnnyemoe KoOIMUeCTBO >KEHUIMH B cocTtaBe (CoBeTra IHPEKTOPOB
OpraHu3aluid COCTaBJIIE€T HE MEHEE TPUILATH IMPOLIEHTOB OT OOLIEro KOJWYEeCTBa
yineHoB CoBeTa JUPEKTOPOB.

65. B cocraB CoBeTa JIUPEKTOPOB BXOJIAT HE3aBUCUMBIE JTUPEKTOpa B
KOJMYECTBE, JIOCTATOYHOM i OOECHeueHUs HEe3aBUCHUMOCTH IPUHUMAEMBbIX
pEelIeHU! M CHpaBe/JIMBOrO OTHOIICHHS KO BCEM akiroHepaMm. PexkomeHayemoe
KOJIMYECTBO HE3aBUCUMBIX TUPEKTOPOB B cocTtaBe CoBeTa JUPEKTOPOB KOMIAHUU
COCTaBIIIET 1O IIECTUJECATH MPOLEHTOB OT o0miero konuuyectsa wieHoB CoBeTa
JTUPEKTOPOB.

65-1. [Ipouecc noucka u 0TOOpa HE3ABUCUMBIX TUPEKTOPOB DOHA, KOMITAHUN
M OpraHu3aluil OCYHIECTBISETCS Ha KOHKypcHOW ocHoBe. [lopsaok orbopa
HE3aBHCHUMBIX JHUPEKTOPOB (QoHma yrBepxkaaercas CoBeTOM AUPEKTOPOB (QoHIA.
[lopsiok 0oT60pa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUN M OpPraHu3alfil yTBEpK1aeTcs
npaBieHueM QoHa.

66. Pexomennyercs uzdbpanue COBETOM TUPEKTOPOB CTAPIIETO HE3aBUCHUMOTO
TUPEKTOPA U3 YUCIIa HE3ABUCUMBIX IUPEKTOPOB.

KitoueBble hyHKIIMM CTapIIero HE3aBUCUMOTO IUPEKTOPA BKIIOYAIOT:

1) BeIcTyIUIEHHE COBETHUKOM Tpencenatens CoBeTa AUPEKTOPOB U OKa3aHUE
€My MOJJICPKKU B IOHECEHUU OTPEEIISIEMbIX UM IIeNIeH;

2) o1eHKY JesTeNnbHOCTH npeacenatens CoBeTa TMPEKTOPOB;

3) utaHupoBaHUE MPEeeMCTBEHHOCTH npescenatens CoBera AUPEKTOPOB;

4) B cly4ae BO3HUKHOBEHHUS pPa3HOIVIACUH MEXIYy aKIMOHEpaMH,
UCTIOJIHUTEIBHBIM OpraHoM, mnpezacenareneM CoBera AUPEKTOPOB U JAPYTHMU
JUPEKTOPaAMU BBICTYIUICHHE MTOCPETHUKOM B pa3pelieHuH pa3HOTIaCHil.

67. Obmee coOpanue akimoHEpoB u30OupaeT uieHoB CoBeTa ITUPEKTOPOB Ha
OCHOBE SICHBIX W TIPO3pAayHBIX MPOLEAYP C YYETOM KOMIETEHIIMN, HaBBIKOB,
JOCT)KEHUH, JIETOBOU peryTaluu U mpodeCcCUOHANBHOTO OMbITa KaHAuaaTtoB. [Ipu
nepen30paHuy OTAeIbHBIX WieHOB CoBeTa TUPEKTOPOB WM €0 MOJHOTO COCTaBa Ha
HOBBI CPOK BO BHUMAaHHE NMPUHUMAETCS MX BKIAJT B 3 (HEKTUBHOCTH JACATEIBHOCTU
CoBera JUPEKTOPOB OPraHU3ALINH.

68. B xoMmmaHusAx, Bce TOJOCYIONIUE aKIIMM KOTOPBIX MpHUHAIJIEKAT (HOHIY,
CYIIECTBYIOT CJIEIyIOIINE OCOOCHHOCTH B OTHOIICHHUH Ipoliecca M30paHus WICHOB
CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB M30OUPAETCS PEUICHUEM E€IUHCTBEHHOTO
aKIMOHEepa;

2) mpolecc NOUCKAa M OTOOpa HE3aBUCUMBIX JHUPEKTOPOB KOMIAHUN
OCYILIECTBIISIETCSI HA KOHKYPCHOM ocHOBe. [lopsiiok oTOopa He3aBUCUMBIX TUPEKTOPOB
KOMIaHUM yTBEpKAAeTCs MpaBiieHUueM (HoHa.
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69. Cpox mnosHomouunii uwieHoB CoBeTa AMPEKTOPOB COBMANAET CO CPOKOM
noysiHoMounii Bcero CoBeTa JTUPEKTOPOB U UCTEKAET HA MOMEHT MPHUHATUSA OOLIUM
coOpaHueM aKLMOHEPOB PEIICHU 110 U30paHnI0 HOBOro coctaBa CoBeTa JUPEKTOPOB.

Unensl CoBeTa TUPEKTOPOB U30UPAIOTCS HA CPOK JI0 TPEX JIET, B MOCIEAYIOLIEM
IpU YCIOBUU YAOBIECTBOPUTENbHBIX PE3YJIbTATOB JESATEIbHOCTH MOXET OBITh
nepen3opaHue elle Ha CPOK JI0 TPEX JIeT.

JIro6o#i cpok u3bpanust B cocraB CoBeTa TUPEKTOPOB HA CPOK OOJIbIIE HIECTH
JET noApAJl (HarnmpuMep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY PACCMOTPEHHUIO C
y4eTOM HEOOXOJIMMOCTH KauyeCTBEHHOTr0 0OHOBIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumslili nupekrop He MoxkeT u3bupathesi B COBET INUPEKTOpOB Oosee
JEBATHU JIET NOJPsA. B HCKIIIOUNTENBHBIX CIy4asx JIOMYyCKaeTcss u30paHue Ha CPOK 110
neBatu Jier. M30panue HezaBucumoro aupekropa B CoOBET OUPEKTOPOB JOJHKHO
POUCXOJUTh €KEroJIHO C MOAPOOHBIM pa3bICHEHHEM HEOOXOJUMOCTH H30paHUs
naHHoro wieHa CoBeTa JUPEKTOPOB U BIMSHUS JAHHOTO (pakTopa Ha HE3aBHCHUMOCTb
NPHHSITHS PeIICHUH.

Hu oaHO nuII0 HE OJDKHO y4acTBOBATh B NMPUHSTHM PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U IEPeU30pAHUEM.

70. B coctaB CoBera IuUPEKTOPOB IOJKHBI BXOAUTH JIMIA, OO0JaIaolIne
3HAHUSIMU, HABbIKAMU M OIBITOM, HEOOXOAUMBIMH i BbIMOdHeHUs CoBeTOM
TUPEKTOPOB CBOMX (PYHKIMH U oOecreueHuss pocTa TOJTOCPOYHONM CTOMMOCTH U
YCTOWYMBOTO Pa3BUTHs OPraHHU3alldU, a TAK)Ke MUMEIOIIHe Oe3yNnpeyHyo JeNOBYIO U
JUYHYIO peryTaluIo.

70-1. He uzbupaetcs Ha NOKHOCTD wieHa CoBeTa TUPEKTOPOB JIUIO:

1) umeroree HEMOTANICHHYIO WJIM HE CHATYI0O B YCTAaHOBJICHHOM 3aKOHOM
HOpSZIKE CYAUMOCTD;

2) panee sBusABLIeecs npexacenarenemM CoBeTa AUPEKTOPOB, PYKOBOAUTEIEM
UCIIOJIHUTEIBHOTO OpraHa, 3aMECTUTEIEM PYKOBOJMTENS, TJIABHBIM OyXraiarepom
JIPYTroro IOPUAWYECKOro JHUIla B MEpHOJ He OoJjiee 4eM 3a OJUH ToJl A0 MPUHSATHUS
PEIICHHS O TPUHYIUTEIBHON JTUKBUIAIIMH WU TIPUHYIUTEIHHOM BBIKYIIE aKIIUM, UITH
KOHCEepBallMK JAPYroro IOPUIUYECKOro JIMIA, NPU3HAHHOTO OaHKpOTOM B
YCTaHOBJICHHOM MOpsiike (yKazaHHOE TpeOOBaHME MPUMEHSETCS B TEUCHUE ISTH JIEeT
Mocjie  JaThl TMPUHATAS pEHICHUS O TPUHYIUTCIBHOW JUKBUAANNHA WA
MPUHYIUTEITFHOM BBIKYIIE aKIUH, WU KOHCEPBALUU JAPYTOro IOPUAMYECKOTO JINIIA,
MPU3HAHHOTO OAHKPOTOM B YCTaHOBJICHHOM MOPSIKE);

3) coBepluuBIIEE KOPPYILUOHHOE PECTYIICHHE.

71. Ilpu otOope kanaugatoB B coctaB CoBeTa TUPEKTOPOB BO BHUMAaHHE
MPUHUMAIOTCS

1) ombIT pabOTHI HA PYKOBOMSIINX JOTKHOCTSX;

2) ombIT paboThI B KadecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) oOpa3oBaHue, CHEUUATBHOCTh, BKJIOYAs HAIUYHAE MEXIyHAPOTIHBIX
cepTU(UKATOB;
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5) Hanuuue KOMIETEHIM MO HANpaBiIEHUSM M OTpacisaM (OTpacid MOTYT
MEHSITBCSl B 3aBUCUMOCTH OT MOPT(HEIIsi aKTUBOB);

6) nenoBas penyTanus;

7) HanuuMe MPSMOTO WIM MOTEHUUATbHOTO KOH(JIMKTAa MHTEPECOB B cllydae
n30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3ALINH.

TpeboBanus k kanauAaTaM B coctaB CoBeTa TUPEKTOPOB GOHIA ONPEAEISIIOTCS
BHYTPEHHHM  JIOKYMEHTOM, yTBepxkaaemMbiM CoBeToM JIuUpeKTOpoB  (oHAA.
TpeboBanus k kanguaaTaMm B coctaB CoBeTa TUPEKTOPOB KOMIIAHUN U OpraHu3aiui
OTIPEJIENISIIOTCS BHYTPEHHUM JIOKYMEHTOM, YTBEPKIAEMbIM MpaBiieHueM (hoHa.

72. Yucnennslit coctaB CoBeTa AUPEKTOPOB YCTAHABIMBACTCS UHIUBUIYAIBHO
C y4€TOM MaclITabOB AEATENbHOCTH, MOTPEOHOCTEN OM3HECa, TEKYIUX 3a/1ay, MJIaHa
pa3BuUTHs U (UHAHCOBBIX BO3MOkHOCTeH. KonmnuecTBo uiieHoB CoBeTa TUPEKTOPOB
JOJIKHO TO3BOJISITh CO3/1aBaTh HEOOXOAMMOE KOJIMYECTBO KOMUTETOB. B KOMmaHusx
quCclIeHHbIN cocTaB CoBeTa AUPEKTOPOB cOCTaBiseT OT 7/ 10 11 denosek.

73. CocraB CoBeTa JUPEKTOPOB cOAJaHCUPOBAH, YTO O3HAYAET COUYETAHUE
ywieHoB CoBeTa JHUPEKTOPOB  (MPEICTABUTENEH  AKIMOHEPOB, HE3aBUCHMBIX
JTUPEKTOPOB, PYKOBOJIUTENS UCIIOJIHUTENBHOTO OpraHa), ooecreunBaroiiee mpuHsITHe
pelieHnid B MHTEpPEcax OPraHu3aldd U C YYETOM CIPABEJIMBOIO OTHOLICHUS K
aKIIMOHEPaM.

Ob6ecnieunBaeTcsi Mpo3pauHbiil mpoiecc oTdOopa wieHoB CoBeTa TUPEKTOPOB
c BomieueHuem CoBeTa AUPEKTOpOB (oHAA (B OTHOIIEHHMH COBETOB JUPEKTOPOB
KoMIaHui) u opranmzanuu. [louck kaHIumaToB W u30paHue TMPOBOASTCS IO
O0OBEKTUBHBIM KPUTEPHSIM U C YIETOM HEOOXOIMMOCTH pa3sHoobpasus coctaBa CoBera
IUPEKTOPOB.

[Iponiecc moucka W oTOOpPa MPOBOJUTCA JO HCTEUEHHUS IOJTHOTO CpOKa
NOJIHOMOYMI Bcero cocraBa CoBeTa QTUPEKTOPOB M MOJHOMOYMI MHANBUIYAIBHBIX
YJICHOB.

[Ipomecc momcka m orOopa HE3aBUCUMBIX aHpekTopoB DoHma, KoMmaHUN
W OpraHM3alliii OCYIIECTBISCTCS Ha KOHKypcHOW ocHoBe. Ilopsmok oTOopa
HE3aBUCUMBIX JHUPEKTOpoB (QoHaa yTBepkaaercs CoBeTOM IUPEKTOPOB (OHJA.
[Topsimok oTO0Opa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUN M OPTaHU3aIui YTBEPKIACTCS
npaBiieHreM GoH/a.

74. Bonpoc 00 u30Opanuu Bcero coctaBa CoBeTa TUPEKTOPOB MM OTIEIHHBIX
YJICHOB MOKET ObITh MHUIIMMPOBAH B YCTAHOBJICHHOM MOPSIKE KPYITHBIM aKIIMOHEPOM
(yuactHukoMm) unu KoMuTeTOM MO Ha3HA4YEHUAM U BO3HarpaxiaeHusm depe3 Coser
JUPEKTOPOB OpraHU3alUU.

[Ipumep komnereHuuit uieHoB CoBeTa JUPEKTOPOB IO HANpPaBICHUAM U
OTpacisiM

Kpurepnii HeoOxoauMmele 3HaHUS Hupexrop X Hupekrop Y
Komnerennus Crparerus
Pucku u aynur
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IOpucnpynenuus
Kopniopatusroe
yIpaBlicHUE

uaBectunuu

DKOHOMUKA ¥ (PMHAHCHI

VYnpasnenue
YeJIOBEYECKUMH pecypcamu

Nunosanun

Otpacib TenekoMMyHUKaIH
Hedts u rasz
DHepreTuka

Tpancnopr

I'opras metamnyprus

MamnHoCTpoeHHE

HensmxumocThb

75. B xommanusx, B KOTopbix 100 % axuuii npuHaiesxxut GoHIy, CYIIECTBYET
CIIeAYIOIIMH TIpoliecc oucKa u u3dpanus wieHa CoBeTa TUPEKTOPOB.

®onx coBmecTHO ¢ mpencenarenem CoBeTa JUPEKTOPOB  KOMIIAHUU,
npeaceaareneM KoMmurera 1o Ha3Ha4eHUSIM U Bo3HarpaxaeHusiMm CoBeTa TUPEKTOPOB
KOMITAaHUU:

1) mpoBOAMT MOJATOTOBKY M IUIAaHUPOBAaHME: aHAIM3 U OlpezesieHne Habopa
HEOOXOMMBIX KOMIMETEHIIMH U HaBbIKOB B CoBeTe AMPEKTOPOB C YUETOM 3ajiay
KOMITaHWH;

2) ompenenser KaHajdl IIOMCKAa KAaHAWJATOB — CAMOCTOSITENIBHO WM
C IPUBJICYECHUEM PEKPYTUHIOBOM OpraHU3ally;

3) ocymiecTBIs€T MOUCK KaHAUAATOB;

4) mnpoBomuT OTOOpP KaHAMAATOB: OIEHKY, HWHTEPBHIO U TOATOTOBKY
OpEeMJIOKEHNN 10 KaHauaaTaM (KaHauaaThel B uieHbl CoBeTa TUPEKTOPOB KOMIAHUMN
00CYXXITal0TCsl KaK MHUHUMYM C OJHMM ujeHoM KomurTera mo Ha3HAuYeHUSAM U
Bo3HarpaxaeHusiM CoBeTa TUPEKTOPOB POH/IA);

O) IPUHUMAET PEIICHUE €MHCTBEHHBIM aKIIHOHEPOM;

6) myOnukyeT nHGOPMAIINIO HA THTEPHET-PEeCypce KOMITAHUH, TIPECC-PEIIn3.

[Tpu 3TOM mporecc Mmoucka u 0TOOpa HE3aBUCUMBIX JUPEKTOPOB KOMITAHHIMA
OCYIIECTBIISIETCS] HA KOHKYPCHOM ocHOBE. [lopsiiok 0TOOpa HE3aBUCUMBIX JUPEKTOPOB
KOMITaHUW YTBEPKIAETCs MpaBieHrueM GoH/A.

XOJIAMHIOBbIE KOMITAHWH MCIIOJIB3YIOT aHAJIOTUYHBIN MPOLIECC B CBOEH IPYyIIIE.

B opranmzanusix ¢ HECKOJbKMMHU aKI[MOHEpaMU MpoIlecC M30paHUs UYJICHOB
Coseta qupekTopoB u npenacenaresiss Copeta TUPEKTOPOB OCYIIECTBISECTCS B OPSIAKE,
ONpe/IeICHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0IIECTBAX U Y CTABOM OpraHHU3alliH.

B opranuzamusix pexkoMeHayercsa co3aaTth KoMmuTET 10 Ha3HAUYEHUSIM
u Bo3HarpaxjaeHusiMm CoBeTa IUPEKTOPOB OpraHU3allMUd B OMNpPEACIICHHE COCTaBa,
HEOOXOJMMBIX HABBIKOB U KoMreTeHIIU B COBET AUPEKTOPOB U KAH/IUIATOB B COCTAB
CoBera TUPEKTOPOB.
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76. B cocraB CoBeTa AUPEKTOPOB H30UPAIOTCS HE3aBUCHUMbBIE IHPEKTOPA.
HezaBucumMbIM JHPEKTOPOM MPHU3HAETCS JIMLO, KOTOpPOE 001alaeT J0CTATOYHBIM
po(eCcCUOHATU3MOM M CaMOCTOSATEIbHOCTBIO, YTOObI NIPUHUMATh HE3aBUCUMBIE U
OOBEKTUBHBIC pEIIeHUs, CBOOOJHBIE OT BIUSHHUS OTIEIbHBIX AaKIIMOHEPOB,
MCIIOJIHUTEIILHOT O OpraHa ¥ MpOoYrX 3aMHTEPECOBAHHBIX CTOPOH.

[7. Pexomenayercs NpUHUMATh BO BHUMAaHHE CIEAYIOUIME OOCTOSTENbCTBA,
KOTOpbIE MOTYT HAHECTH YIIepO HE3aBUCUMOCTH HE3aBUCUMOTI'O IUPEKTOPA!

1)  sBigercs WM ObUT COTPYJAHMKOM KOMIIAHHUM WJIM TPYIIIbI B TEUYCHHE
NOCJIETHUX TPEX JIET;

2)  WMEeT WIM UMeJ B TCUCHHE TIOCIICTHUX TPEX JIET MaTepHaIbHbIC JICIIOBbIC
OTHOIIEHHUs] C KOMIIAaHWEW HampsMyro Ju00 B KayecTBE MapTHEpa, aKIMOHEepa,
JUPEKTOpa WK TJIAaBHOTO MEHEKEpa OpraHa Uilu NoJJEP>KUBAET TAKKE OTHOILICHHUS C
KOMITAaHHUEH;

3)  MOJYYWI WM MOJTYYaeT JOMOJIHUTESILHOE BO3HATPAXKICHUE OT KOMITAHUN
MOMHUMO BO3HArpa)xAeHUs JUPEKTOPa, YYaCTBYET B OMIIMOHE HA aKIIMH KOMIIAHUY WU
B CXEM€ OIUIAaThl C YYE€TOM pe3yJbTaTOB NEATEIbHOCTH, WU SIBISETCS YYaCTHHUKOM
MIEHCUOHHOW CXEMbI KOMITAaHUU;

4)  o0naaaer YWICHCTBOM B COBETAaX TUPEKTOPOB MM UMEET CBSI3U C APYTHUMH
JTUPEKTOpPaMU Yepe3 y4acTue B IPYruxX KOMMAHUSX WU OpraHax;

5)  mpencTaBiseT KPYITHOTO aKIIMOHEPa;

6) mpopaboTasi B COBETe MUPEKTOPOB Oojiee MEBATH JET C MOMEHTa HX
NEPBOTO Ha3HAYEHUS.

B cnyuae mpuMEeHUMOCTH 3THX WM IPYTUX COOTBETCTBYIOIIUX OOCTOSITENILCTB,
U €CIIH COBET JUPEKTOPOB CUMTAET, YTO HE3ABUCHUMBIA JUPEKTOP SBISETCSA
HE3aBHCHMBIM, TO MPEOCTABIISIETCS YETKOE 00BsICHEHHUE.

78. HezaBucumble AMPEKTOpa AOHKHBI aKTMBHO Y4acTBOBATh B OOCYKICHUU
BOMPOCOB, TJI€ BO3MOXEH KOH(MIUKT HWHTEpecoB (MOATOTOBKAa (PUHAHCOBOW U
He(UHAHCOBON OTYETHOCTH, 3aKIIOUEHHUE CIEIOK, B OTHOIICHUU KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIABUKEHHE KaHAUJATOB B COCTAB UCIOJHUTEIBHOTO OPraHa,
YCTAHOBJICHHE BO3HArpakJACHUsl 4i€HaM HCIOJHUTENbHOro oprana). HeszaBucumsie
IUpEKTOpa N30UPAIOTCs MpEICEeNaTeNIMHU KIIFOUEeBbIX KOMUTETOB COoBETa TUPEKTOPOB
- 10 BOIIPOCaM ayJuTa, HA3HAYEHUW U BO3HATPAXKICHUM.

HeszaBucumplil [UPEKTOP CIAEAUT 32 BOZMOXKHOM yTEpEr CTaTyCca HE3aBUCUMOCTH
u 3a0iaroBpeMeHHO yBenomusieT mpexacenartesns CoBera AMPEKTOPOB B Clydae
HaJIM4MUsg TaKUX CUTyaruil. B ciiydae Hamu4gusi OOCTOSITENBCTB, BIUAIONIMX Ha
He3aBucuMOCTh wieHa CoBeTa IHUpPEKTOpoB, mpexacenarens CoBera AUPEKTOPOB
HE3aMeUNTUTENBHO JOBOJIUT JAHHYIO WH(OPMAIMIO O CBEACHHS aKIIMOHEPOB IS
MIPUHSATHSI COOTBETCTBYIOIIETO PEIICHHUS.

@oHly W OpraHu3andsM HEOoOXOAMMO O00eCeunTh HaIW4Yue TUIAaHOB
MpeeMCTBEHHOCTH wWwieHOB CoBeTa AUPEKTOPOB ISl MOAJEPKAHUS HEMPEPHIBHOCTH
JEeSATENbHOCTU U IPOrPECCUBHOTO OOHOBIEHUS cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT MMPEKTOPOB YTBEP)KIAeT MPOTpamMMy BBEACHHS B JODKHOCTBH IS
BHOBb M30paHHbIX ujieHOB CoBeTa AUPEKTOPOB M IporpamMmy IpodeccHoHaIbHOTO
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pazButHs s Kaxgoro wieHa CoBeTta aupekTopoB. KoprnopaTHBHBIIN cekpeTapb
o0ecreynBaeT peain3aluio JaHHOW MporpaMMbl.

B npouecce BBemeHus B AOKHOCTH wieHbl (CoBeTa JUPEKTOPOB
O3HAKaMJIMBAIOTCS CO CBOMMHM IpaBaMU M OO0S3aHHOCTSAMHU, KIHOUYEBBIMHU aCIEKTaMu
NEATeIbHOCTU U JOKyMEHTaMHu (OH/IAa M OpraHu3alvy, B TOM YHCJI€ CBA3aHHBIMU C
HanOOJBIIMMU PUCKAMHU.

80. Ilpencenarens CoBeTa AMPEKTOPOB OTBEYaeT 3a OO0IIee PYKOBOICTBO
CoBeToM TUPEKTOPOB, 00ECIIEYNBAET MOIMHYIO U 3P (HEKTUBHYIO peanu3anuio CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (YHKIMH W TMOCTPOEHHE KOHCTPYKTHBHOIO JIMajora
Mexay wieHamu CoBeTa TUPEKTOPOB, KPYMHBIMU aKIIMOHEPAMH M UCTIOJHUTEILHBIM
OpraHOM.

[Ipencenarens CoBera JUPEKTOPOB CTPEMUTCS K CO3AAHUIO €IUHON KOMaHIbI
npodeccruoHaIoB, HACTPOCHHBIX HA POCT JOJTOCPOYHOW CTOMMOCTH U YCTOMUYMBOE
pa3BHUTHE OpraHU3aINH, YMEIOIINX CBOEBPEMEHHO U Ha IOJXKHOM MpodhecCUOHATBHOM
YpOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIITHUE BHI30OBHI.

Jns  BoimoniHeHus ponu  npencenatens CoBeTa JIUPEKTOPOB  [TOMHUMO
npodeccuoHaIbHON KBaIM(PUKAMKA M OMbITa HEOOXOJUMO HAJUMYHE CHEelUaIbHBIX
HABBIKOB, TAKUX KaK JIMJEPCTBO, YMEHHUE MOTUBHPOBATH, TIOHUMATh PA3HBIC B3TJISIbI
Y TIOJIXO/Ibl, UMETh HaBBIKH pa3pelieHus KOHQIUKTHBIX CUTYaIUH.

81. Pomu u ¢dynxkuuu npencenatens CoBeTra TUPEKTOPOB M PYKOBOIUTEIS
UCITOJIHUTEIBHOTO OpPraHa OpraHM3aliy YETKO Pa3feeHbl U 3aKpEIJIEHbl B Y CTaBe.
PykoBoauTenbs MCHOMHUTENBHOTO OpraHa He wu3bupaercs npencenarenem Coera
IUPEKTOPOB.

KitoueBsbie pynkuuu npeacenarens CoBera TUPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBeta AUPEKTOPOB U GOPMUPOBAHUE TTOBECTKU;

2) oOecrieyeHUE CBOEBPEMEHHOTO ToiyueHHus uieHamu CoBeTa TUPEKTOPOB
MIOJIHOW Y aKTyaJIbHOW MHGOPMAITUHU VISl IPUHSATHS PEIICHHM;

3) oOecnedenne cocpenorodeHuss BHHMaHHsS CoBeTa JAUPEKTOPOB Ha
pPacCMOTPEHUN CTPATETMYECKUX BOMPOCOB M MHUHHMMU3AIMU BOIPOCOB TEKYIIETO
(omepallMOHHOT0) XapakTepa, MoJjIeKalX paccMoTpeHno COBETOM AUPEKTOPOB;

4) olecrieyeHNE MaKCUMAIbHOW PE3yJIbTAaTUBHOCTH MPOBEACHUS 3aceIaHHi
CoBeTa AUPEKTOPOB TMOCPEACTBOM BBIJIEICHUS JOCTATOYHOTO BpPEMEHHU IS
00CYXIEHHI, BCECTOPOHHETO U TITyOOKOT0 pacCMOTPEHUS] BOIPOCOB IMOBECTKU JHS,
CTUMYJUPOBAHUS OTKPBITHIX 00CYKICHHH, IOCTIKEHHSI COTJIACOBAHHBIX PEIICHUM;

5) nmnocTpoeHHEe HaIeKalled KOMMYHHMKAIlMMd W B3aUMOJICUCTBHUS  C
aKIIMOHEpaMH, BKJIIOYAIOIIEE  OPraHu3alMi0  KOHCYJIbTAMH €  KPYHHBIMU
aKIMOHEpaMH NP NPUHSATUU KIIFOYEBBIX CTPATETMUECKUX PEIICHHUI;

6) obecrieueHre MOHUTOPUHTA M HAJ[30pa HAJICIKAIIETO HCTIOTHEHUS TPUHSATHIX
pemernii CoBeTa AMPEKTOPOB M OOIIETO COOpaHUs aKIMOHEPOB (€IWHCTBEHHOTO
aKIMOHEpa);

7) B cilyyae BOBHUKHOBEHUSI KOPTIOPATUBHBIX KOH(PIMKTOB MPUHATHE MEP IO UX
pa3pellIeHHI0 W MUHHMHU3AIMU HMX HEraTUBHOI'O BIUAHUS Ha JEATEIbHOCTD
OpraHv3alii U CBOEBPEMEHHOE HWH()OPMUPOBAHHE KPYIHBIX  AKIMOHEPOB
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(€IMHCTBEHHOI'0 AKIMOHEpA) B CIy4yae HEBO3MOXKHOCTH PEIIEHUS TAKUX CUTYyallui
COOCTBEHHBIMU CUJIAMH.

82. Ilpencenatens CoBeTa AUPEKTOPOB HE MOXKET SIBISITHCS OJHOBPEMEHHO
npejacenarenaeM npasieHus GoHaa.

CoBeT JAMPEKTOPOB paccMaTpuUBaeT BOMPOCHI B OTHOIIEHUM (oHIA W
opraHu3aluid B Ipelesiax CBOEH KOMIIETEHLMHU COrJIacHO YcTaBy (POHIA, a TaKxke
MIpeIBapUTEILHO PAacCCMAaTPUBAET BCE BOMPOCHl KoMIeTeHUuu llpaBUTenbcTBa Kak
€IMHCTBEHHOT'O aKI[MOHEPA.

CoBeTbl JUPEKTOPOB OpraHuzanuil  u30uparTcs o0muUM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aKI[MOHEPOM) OpraHU3AIHUi.

83. YpoBeHb Bo3HarpaxaeHus uieHoB CoBeTa JUPEKTOPOB JAOCTATOUHBIM JJIs
NPUBJICYCHUS, YIAEpKAHUA U MOTHUBUPOBAHUSA Kaxkaoro uigeHa CoBeTa JUPEKTOPOB
TAaKOr0 YpPOBHSA, KOTOpBI TpeOyeTcs s YCHEUIHOro YIpaBieHUs OpraHU3aluew.
[Ipu 5TOM mMpuHUMAETCS] BO BHUMAHHUE OXXUIAEMbIA MOJOXHUTEIBHBIN d(DPeKT s
OpraHu3aluy OT y4acTHs JaHHOTro juila B coctaBe CoBeta aupekropoB. Komurer mo
Ha3HA4YCHUSIM © Bo3HarpaxjaeHusm CoBeTa JIUPEKTOPOB OpPraHU3alMM BHOCHUT
NPEIJIOKEHUS 110 pa3Mepy BO3HATPAXKICHUS KaHIUAATOB B HE3aBUCHUMBIE JUPEKTOPA.

YcranoBnenue Bo3HarpaxkaeHus wieHy CoBera IUPEKTOPOB OpraHU3AIMH
OCYIIECTBIISIETCSI B COOTBETCTBUU C METOI0JIOTHEH, pa3padbaTsiBaeMoi GOHIOM.

[Tpu >TOM NpUHMMAETCs] BO BHUMAaHUE O0XKHIAEMbBIN MOJIOXKUTEIbHBIA 3P eKT
JUIsL OpraHu3aliiyl OT Yy4yacTHsl JaHHOro Jjuia B coctaBe CoBeTa JUPEKTOPOB.
B opranmzamusix ¢ HECKOJBKMMH aKIMOHEPAMH COOTBETCTBYIOIIME IIpaBHIIa
BOo3HarpaxjaeHuss uiaeHoB CoBeTa JTUPEKTOPOB pa3padaThIBalOTCd HA OCHOBE
METOJIOJIOTUH (DOHA U YTBEPKAa0TCs 00IKUM coOpaHueM akimonepoB. Komurer mno
Ha3HAYeHUsIM M Bo3HarpaxaeHussM CoBeTa IUPEKTOPOB OPraHU3aIMUd BHOCHUT
NPEIJIOKEHUS 110 Pa3Mepy BO3HATPAKICHUS KaH/IUATOB B HE3aBUCHMbBIE TUPEKTOPA.

YpoBHU BO3HarpakJIeHus mnpejaceaaresss U Bcex wieHoB CoBeTa JUPEKTOPOB
BKJTIOUAIOT B ce0sI 3aTpaThl BPEMEHHU M 0053aHHOCTH B paMKaX JOJKHOCTH.

Hu oxHO nuii0 HE MOJDKHO y4acTBOBATh B MPUHATUU PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHHUEM.

Bo3narpaxieHre NO0MKHO CHPaBEUIMBO OTPa)KaTh OXKUIAAEMbIMA BKJIaJ 4JICHA
CoBera aupekTopoB B moBbilieHHEe 3(dektnBHOCTH Beero CoBeTa TUPEKTOPOB U
NEeATeNIbHOCTH opranu3auuu. I[lpu ycTaHOBIEHHMH pa3mepa BO3HArpaKICHUS
MPUHUMAIOTCA BO BHUMaHUE 00s3aHHOCTH WwieHOB CoBeTa JAMPEKTOPOB, MACIITAOBI
NEATEeNIbHOCTU OpraHHU3alliU, JOJITOCPOUYHBIE LEIN U 3aJa4H, ONpeAesieMble IaHOM
pPa3BUTHSA, CI0XHOCTh BOMPOCOB, paccMaTpuBaeMbix COBETOM JUPEKTOPOB, YPOBEHD
BO3HArPAXKJEHWS B  AHAJIOTMYHBIX  KOMMaHWsX  (OeHUMapkuHT,  0030p
BO3HArpaXKJICHUN ).

84. Umenam CoBeTa JUPEKTOPOB, KaK TMPaBWJIO, BBIJIAYHBAIOTCS
¢uKcHpoBaHHOE  TOJOBOE  BO3HATPaXJEHUE, a  TaKXKe  JOMOJTHHUTEIbHOE
BO3HAarpaxkJeHue 3a mnpenacenarenbctBo B CoBeTe JIUPEKTOPOB, Y4yacTUE H
npeacenarenbcTBo B komurerax Coera qupekTopoB. Bo3Harpaxnenue wiena CoBera
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JTUPEKTOPOB HE JOJDKHO BKJIIOYATh OMIIMOHBI WJIM JIPYTUE SJIEMEHTHI, CBSI3aHHBIC C
pe3yiabTaTaMu JAEeSITEIbHOCTH OpTraHU3allr.

OO6miee coOpaHue axkIUMOHEPOB (€IMHCTBEHHBIM aKIMOHEP) OpraHu3aluu
OTpeNeIIAeT pa3Mep U YCIOBUS BBIIIATHl BO3HATPAXKICHUS U KOMIICHCAIIMU PACX0/I0B
yieHy (-am) CoBeTa JUPEKTOPOB OPraHU3AIIHH.

Unenst CoBeTa JupeKkTOpoB (OHIA, SBISIONIMECS T'OCYJIapCTBEHHBIMU
CIIYXKallldMH, HE TOJIy4aloT OTIEIbHOIO BO3HArpaxjacHus 3a wieHCTBO B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

85. lnsa OGonee yrayOneHHOM M KauyeCTBEHHOM MPOpPaOOTKU BOIMPOCOB MpPH
CoBete aupekTOpoB (POHIA CO3JAIOTCS TMOCTOSHHO JICUCTBYIOIIUE KOMUTETHI: TIO
ayJIuTy, Ha3HAYCHUSIM W BO3HATPaXACHUSAM, cTparerud, Crenuain3upoBaHHbBIN
koMuteT. UHbIe KOMUTETHI MOTYT OBITh CO3/1aHbI IO ycMOTpeHHI0 CoBeTa TUPEKTOPOB
donga. KomureT mo cTpareruu paccMaTpUBaeT BOIPOCHI  CTPATETHUYECKOTO
IJIAHUPOBAHUSA, PYKOBOJUTEIEM KOTOPOTO SBIISIETCS TMEPBBIA  PYKOBOJUTEIb
[IEHTPATBLHOTO YIOJHOMOYEHHOT'O OpraHa Mo rocy1apCTBEHHOMY TUIAHUPOBAHUIO.

HesrenbHocTh komuTeTOoB CoBeTa IUpPEeKTOpoB (OHIA  CIOCOOCTBYET
IyOOKOMY M TIIATEILHOMY PAacCMOTPEHHUIO BOIMPOCOB, BXOMSIIMX B KOMIIETCHITUIO
CoBera JUPEKTOPOB W TIOBBIIICHUIO KadecTBa MPUHUMACMBIX pEIICHUH, B
OCOOCHHOCTH TI0 TaKWM HaIlpaBJIEHUSIM KaK ayauT, YIpaBJICHUE PHUCKaMHU,
HajuIexkaniee 1 3 PeKTUBHOE MPUMEHEHHUE MOPSIIKa OCYIECTBICHUS 3aKyTIOK (hOHI0M
U OpraHu3allMsIMHU, HAa3HAUYE€HHWE M BO3HArpaxkaeHue wieHoB CoBeTa AUPEKTOPOB U
UCIIOJIHUTEIBHOTO OpraHa, yCTOMYMBOE pa3BUTHE, B TOM YHCIIE MPOU3BOJICTBEHHOU
0e30MacHOCTH U OXpaHbl OKpYy:Karoliei cpenpl. Hanmnyne KoMUTETOB HE OCBOOOKIAET
ysieHoB CoBeTa IHUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIICHUS B paMKax
kommeTeHIun CoBeTa TUPEKTOPOB.

Komurersl co3maroTcst mjis mpoBeACHUS JSTAIBHOIO aHajinu3a U BBIPAOOTKH
pEKOMEHJAIUi M0 KPyry HamOoJiee Ba)KHBIX BOIMPOCOB JO MX PACCMOTPEHUsS Ha
3acenanun CoBeTa AUPEKTOpoB. OKOHUATETHHOE PEIICHHE IO pPacCMaTpPUBAEMBIM
KOMUTETaMu BomnpocaM mpuHuMaeTcsi COBETOM JTUPEKTOPOB.

CoBeT IHPEKTOPOB NMPUHUMAET PEIICHUE O CO3JAHUU KOMHUTETOB, OMPEEIAET
UX TEPCOHAIIBHBIM M YHUCICHHBIM COCTaBbl, MpEACEHaTeNed, CPOK MOJHOMOYMM, a
Takke QYHKIUH U OPSIIOK pabOTHI.

86. B cocTtaBel KOMHTETOB BXOAAT wieHbl CoBeTa JUPEKTOPOB (OHIA H
AKCIIEPTHI, OONaarone HEOOXOIUMBIMUA MPO(PECCHOHATBHBIMU 3HAHUSAMH IS
paboThl B KOHKPETHOM KOMHTETE.

87. Crnennanu3upoBaHHBI KOMHTET (POHIA OCYIIECTBISET KOMIUICKCHBIN H
OOBEKTUBHBIA aHANHM3 BIMSHUS JEATCTLHOCTH OpPTaHWU3AlWi, BXOIAIIAX B TPYIITY
doHma, Ha pa3BUTHE SKOHOMHUKH WU OTIEIHHO B3ATOW OTPACIM JKOHOMHUKH B
cooTBeTcTBHH C 3akoHOM O (ouzae. [loctosaapM uneHOM CrnenuanIu3upPOBAHHOTO
KOMHUTETa - OKCIIEPTOM C TMPaBOM TOJIOCa SIBISIETCS TPEACTAaBUTENh BrIciiei
aynutopckoi nanatsl Pecnnyonuku KazaxcraH.

KonTpons 3a ucmonp3oBanueM (GOHIOM W OPraHU3ANUSIMH BBIICICHHBIX WM
CpeACTB pecnyOJMKaHcKoro Oromkera, HammonanesHoro ¢onmga PecnyOnuku
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Kazaxcran Ha COOTBETCTBHE (PMHAHCOBO-PKOHOMHYECKOMY OOOCHOBAHHIO, OLIEHKA
3 PeKTUBHOCTU OIOKETHBIX WHBECTUIMA OTHOCATCS K KOMIETeHIUU Bricuiei
aynutopckoii nmanatel Pecnnyonuku KazaxcraH.

B cocraBax octanbHbix koMUTETOB COBETa TUPEKTOPOB (POHIA OOJBLIIMHCTBO
COCTaBJISIOT HE3aBUCUMBIE JUPEKTOPA.

88. KomuteTsl coctosT U3 uncia uieHoB CoBeTa ITUPEKTOPOB, 00JIaJaroInX
HEO0OXOUMBIMU TTPO(PECCUOHATLHBIMU 3HAHUSIMU, KOMIIETEHIIUSIMU M HaBbIKAMU J1JIsI
pabotel B komuTere. Hanmuue NOTEHUMANBHBIX KOH(PIMKTOB HMHTEPECOB HOJKHO
NPUHUMATHCS BO BHUMaHUEe IpU (popMupoBaHuM coctaBoB komuTeToB. [Ipeacenarenu
KOMUTETOB  HapsAay ¢  OpodecCHOHANbHBIMM  KOMMETEHIUSMU  00JajaroT
OpraHU3aTOPCKUMHU W JIUJIEPCKUMHU KaueCTBAaMHU, XOPOIIMMH KOMMYHUKATHUBHBIMU
HaBbIKaMU U1 9P (GEKTUBHOM OpraHu3aliy AesITeIbHOCTH KOMUTETA.

[Ipu coBeTax AMPEKTOPOB CO3/AIOTCSI KOMHUTETHI, B KOMIETEHIUIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOIIPOCOB MO ayJIUTy, YIPABJICHUIO PUCKAMH, HA3HAUYCHUAM U
BO3HATPAXKICHUSIM.

89. B opranuzanmsx, omnepanuud KOTOPBIX CBSI3aHbBI C PUCKOM aBapuil H
TEXHOJOTUYECKUX KaTtacTpod (K TpUMepy, MPOMBIIUICHHbIE KOMIIAHMM, aBUa U
KEJIE3HOJIOPOKHBIE TEPEBO3KH), CO3JAIOTCSI KOMMTETHI 1O MPOU3BOJACTBEHHOM
Oe3omnacHocTu. B 1ensx moBbieHus 3(QQGEKTUBHOCTU MPUHATHS WHBECTUIIMOHHBIX
pElIEHN PEKOMEHYETCS BKJIIOUNWTH B KOMIIETEHLIMIO OJHOTO M3 KOMHUTETOB IpPH
CoBeTe OUPEKTOPOB BOMPOCHI, CBSI3AHHBIE C WHBECTHUIIMOHHON JEATEIBHOCTHIO
OpraHu3aluu, pacCCMOTPEHHUE KOTOPBIX BXOJUT B KoMneTeHIn0 CoBeTa JUPEKTOPOB.
B 3aBucumoctH 0T cocTtaBa, pasmepa W TeKymux 3amad CoBeTa IHUPEKTOPOB
OPEAYCMOTPEHbl WHBIE HAIPABICHUS JIESITEJIBHOCTH KOMHUTETOB IO BOIpOCaM
CTpaTeTny, UHBECTUIMI U UHBIM BorpocaM. COCcTaB KOMUTETA BKIIKOYAET HE MEHee 3
YEJOBEK.

90. B coctaB KomuteTa 110 ayauTy BXOISIT HE3aBUCUMbBIC THUpEeKTOpa. B cioydae
npussiedueHrs KomureTroM KBaauuIMmpoBaHHOTO KCIIEPTa, JAHHOE JIUI0 HE TOKHO
UMETH IpaBa rojoca. PemieHrne o npuBiIeYeHUN dKcepTa npuHumaerca Komurerom
[0 ayJIuTy, U BOINPOC €ro MPHUBICUEHHUS AOJKEH E€XKEroJHO PacCMaTpuBaThCS Ha
npeaMeT 3P PEKTUBHOCTU JEATENBHOCTH U HE3aBUCUMOCTH.

Unenst Komwurera mo aymuty o00si3aHbl 0051aaTh TIIYOOKMMHU 3HAHUSMH U
MPAKTUYECKUM OIBITOM B OOJACTH OyXrajaTepCKOro ydeTa W ayauTa, YIpaBiICHUS
pUCKaMH, BHYTpEHHEro KOHTpois. bazoBeie ¢ynkuumm Komwurera mo ayaury
BKJIFOYAIOT BOMPOCHI BHYTPEHHETO W BHEIIHETO ayanuTa, (PMHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJISI W YINPABICHUS PUCKAMHU, COOJIOJICHHS] 3aKOHOAATEIbCTBA
PecnyOnuku KazaxcTaH, BHyTpEeHHUX IOKYMEHTOB M MHBIE BOIPOCHI MO MOPYUYECHUIO
CoBeTta THMPEKTOPOB.

91. B cocraB Kommrera mo Ha3HaUYe€HHUAM ¥ BO3HATPAXKIACHUSM BXOJUT
OOJBIIMHCTBO M3 YUCIIAa HE3aBUCUMBIX JUPEKTOPOB B IEIIAX BHIPAOOTKH OOBEKTUBHBIX
M HE3aBUCHUMBIX PEIICHUH U HEAOMYUIECHUS BIMSHUS 3aUHTEPECOBAHHBIX JIUII
(npencraBuTeIEH aKIIMOHEPOB, PYKOBOJIUTENSI UICIIOJIHUTEIIBHOTO Oprana, pabOTHUKOB
Y WHBIX JIUII) HA CYXJEHUS YJICHOB KOMUTETA.
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UnieHbl JAHHOTO KOMHTETa OO0si3aHbl 00J1aJaTh T[IIyOOKMMHU 3HAaHUSAMH U
MPAaKTUYECKUM OIBITOM B OOJIACTH yHOpaBICHUS TMEPCOHAIIOM U OIEHKH €ro
NEATEeNIbHOCTH, a TaKXKe B chepe KOPIIOPATUBHOTO YIIPABIICHHUS.

[Ipencenarenem komureTa siBisiercs npeaceaarenb CoBera TUPEKTOPOB.

bazoBbie pyHKIMM KOMHUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHUS, MOCTAHOBKHU
MoTuBaliMoHHBIX KIIJI, olleHKH neaTeNbHOCTH, BO3HATPAXKICHUS W IUIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOAUTENS W YJICHOB HCIOJHUTEIBHOIO OpraHa, BOIPOCHI
Ha3HAYCHUSI U BO3HArpakJCHUS KOPIIOPATUBHOI'O CEKpeTaps, a TAaKXKe ydacTHs B
pPacCMOTpPEHUHU YKa3aHHBIX BONPOCOB B OTHOIIEHMM cocTaBa camoro CoBera
JTUPEKTOPOB, B CIIy4yasX MPEAOCTABJICHUS TAaKUX TMOJHOMOYMN OOIUM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM aklMOHEepoM). B atom cimydae wiensl KomuteTra mo
HAa3HAYCHUSIM W BO3HArPKJICHUSM HE JIOMYCKAaIOT BO3HUKHOBEHUS CHUTYyallUU C
KOH(DJIMKTOM HMHTEPECOB W HE NMPUHUMAIOT Y4YacTUsl MPU PACCMOTPEHUU BOIPOCOB
COOCTBEHHOTO Ha3HAYCHUS W/WJIM BO3HATPAKICHUS.

KomuteTr 1o Ha3zHaueHHSIM ¥ BO3HATPAXKJICHHUSAM aHAIU3UPYET TOJUTHKY
BO3HATPaXKJCHUS MEePCOHAA U CBSA3aHHBIC C HEHM MOJUTUKH, a TAKXXE COTJIaCOBBIBACT
MEphl CTUMYJHMPOBAHHUS W BO3HArpaXJICHHS, MPUHUMAs WX BO BHHUMaHUE IpU
OTIPEICJICHUH TOJUTUKU BO3HATPAXKICHUS UCTIOJIHUTEIIBHOTO JUPEKTOPA.

92. Ha 3acemaHusix KOMHUTETOB MPHUCYTCTBYIOT TOJBKO YJICHBI KOMHUTETOB.
[IpucyTrcTBHE OCTaIbHBIX JIUI JONYCKAETCS TOJABKO MO IPUTIIAleHu0 KomuTeTa. [Ipu
HEOOXOIMMOCTH KOMUTETHI MMPUBJIEKAIOT IKCIIEPTOB U KOHCYIHTAHTOB.

93. ®yHKIUHU, MOTHOMOYHS, COCTaB U MPOIECC OpPraHU3aIUuU JeATEIbHOCTH
KOMUTETOB PErIAMEHTUPOBAHBI B COOTBETCTBYIOLIUX IMOJIOKEHUAX U YTBEPKICHBI
CoBerom mupekTopoB. KoMHUTETHI yTBEpKIAIOT TJIaH CBOEH paboThl (pPEeKOMEHIYeTCs
710 HaYaJia KaJeHAapHOTO rojia), KOTOPBIi COTJIacoBBIBAETCS € TIaHOM paboThl CoBeTa
IUPEKTOPOB, C YKa3aHUEM IEPEYHSI paCCMATPUBAEMBIX BOIPOCOB M J1aT MPOBEICHUS
3aceJaHui.

94. TleproANYHOCTH POBECHUS 3aCEIaHUI KOMUTETOB COCTABIISIET HE MEHEE
4-x 3acemaHWii B TO0A. 3aceJaHUsT KOMHUTETOB TMPOBOIATCS B OYHOU (QopMme
c odopmiieHHeM TPOTOKONAa. B menax co3maHusi ONarompusiTHBIX YCJIOBHH U
COKpalleHHusl 3aTpaT Ha MPOBEICHHUE 3acCEaHhil KOMUTETOB JOIMYCKAETCs Yy4yacTue
YJIEHOB KOMUTETOB MOCPEICTBOM TEXHUUECKUX CPEACTB CBSI3U.

95. IlpencenaTenn KOMHTETOB TOTOBAT OTYET O JCSITEIHLHOCTH KOMUTETA U Ha
OTJICJILHOM 3aceaHuH OTYMUTHIBAIOTCS miepen CoOBETOM AHPEKTOPOB 00 HTOrax
nesrenbHOoCcTH 3a roa. [lpencenarens CoBeTa AMPEKTOPOB UMEET MPABO B TEUCHHE T'OJ1a
noTpeOOBaTh y KOMUTETOB MPEAOCTABUTH HHPOPMAIIUIO O CBOEH JESITEIIEHOCTH.

96. IlonroroBka u nposeaeHuUE 3acenannii CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMAJIbHOW PEe3yJbTaTUBHOCTU €ro JeATEeNbHOCTU. [ BBIMIOJHEHUS CBOUX
oOs3anHOCTEH wieHbl CoBeTa AUPEKTOPOB UMEIOT JOCTYI K MOJHOM, aKTyaJIbHOW U
CBOEBPEMEHHOI MH(MOpMaIIHH.

97. CoBeT MUPEKTOPOB MPOBOAWT PETYIAPHBIC 3acenanus s dHPEeKTHBHOTO
BbINIOJIHEHUs cBoux (yHkuuid. IIpoBenenue 3acenanuii CoBeTa AUPEKTOPOB U €rO
KOMHTETOB OCYILECTBIISIETCSA MOCPEICTBOM OYHOM WM 3a04HOM (DOpPM rojiocoBaHus,
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IIPU 3TOM KOJUYECTBO 3aceJaHuil ¢ 3a04HON (OpPMOIl TOJOCOBAHUS JOJIKHO OBITH
MUHHAMU3UPOBAHO. PaccMOTpeHre M MpUHATHE PELIEHUH MO BOMPOCAM BaXKHOIO U
CTPAaTErM4eCKOro XapakTepa OCYUIECTBISIOTCS TOJIbKO Ha 3acenanusx Cosera
JTUPEKTOPOB C OYHOU POPMOI TOTOCOBAHUS .

98. 3acenanus CoBeTra AUPEKTOPOB U €0 KOMHUTETOB HAJICKAIIUM 00pa3zom
MPOTOKOJIMPYIOTCS KOPIOPATUBHBIM CEKPETApEM C YKa3aHMEM B IIOJHOM oObeMe
UTOTOB OOCYK/I€HUI U MPUHATHIX PEILICHUMA.

3acenanus CoBeTa AUPEKTOPOB MPOBOISATCS B COOTBETCTBUU C TUIAHOM PalOThI,
YTBEP)KJAEMbIM 10 Hayaja KaJeHAapHOTO To0/a, BKJIIOYAIOUIUM IepeyYeHb
paccMaTpUBaeMBbIX BOIIPOCOB U I'pauk MpoBeIeHUs 3aceJaHuil C yKa3aHUEM JarT.

99. Pexomennyemas NepUOAMYHOCTh TMpoBeAeHUs 3acemanuit CoBera
JTUPEKTOPOB cocTapisieT OT 8 1o 12 3acenanuii B roa. PekoMeHyeTcst paBHOMEpPHOE
pacnpeiesieHue KOJIMYECTBa BOIPOCOB, MJIAHUPYEMBIX K PACCMOTPEHUIO B TEUEHHUE
roja, s o0ecredyeHus TIIATEbHOTO M IMOJHOLEHHOTO OOCYXXKIEHUS M MPUHATHS
CBOEBPEMEHHBIX U KAUECTBEHHBIX PEIICHUH.

CoBeT JAHMPEKTOPOB [JOJDKEH COOJIOJaTh YCTAaHOBJIGHHBIE JIOKYMEHTaMU
OpraHu3alliyd Mpoleaypsl MO TOJATOTOBKE M TMpoBeneHuto 3aceaanuii Cosera
JTUPEKTOPOB.

100. Marepuanst k 3acemanusiMm CoBeTa JUPEKTOPOB HAMNPaBIISIOTCS
3a071arOBpEMEHHO — HE MEHee 4YeM 3a 7 KaJeHJapHBIX JHEH, a 1mo Oosee BaKHBIM
BOIIPOCAM, KOTOPBIE ONpPENEIAIOTCS YCTaBOM OpraHM3allid, — HE MEHee 4eM 3a 15
pabouux JHEH, eclii MHbIe CPOKM HE YCTaHOBJIEHbI YcCTaBOM. [lepeueHb Ba)KHBIX
BOIIPOCOB  BKJIIOYAET, HO HE OrPAaHUYUBAETCS, IUIAHOM pPa3BUTHUSA, IUIAHOM
MeponpusATud, MoTuBauvMoHHbIMM  KIIJI mius  pykoBoaguTesnss W YICHOB
UCIIOJIHUTENIBHOTO OpraHa, rOJOBBIM OTYETOM M YYacTHEM B CO3JaHUU JPYTHUX
FOPUTNYECKUX JIHII.

B mnoBectky 3acemanust CoBeTa AMPEKTOPOB HE BKJIIOYAKOTCS BOIPOCHI,
MaTepHalibl IO KOTOPBHIM OBUIM MPEJOCTABICHBI C HApyIIEHHEM CpPOKOB. B ciyuae
BKJIFOYEHUSI B MOBECTKY BOIPOCOB C HApYIIEHUEM CPOKOB, mpexacepatento Cosera
TUPEKTOPOB  MPEAOCTABIAETCS  HMCUYEPIBIBAIOLIEE 00OCHOBaHHE  JITaHHOU
HEOOXOAMMOCTH.

101. CoBet AMPEKTOPOB MPUHUMAET PEIICHHS Ha OCHOBE IOJTHOMN, JOCTOBEPHOM
1 KauecTBeHHOU nHpopmanuu. st npunatus CoBeToM TUPEKTOPOB 3HPEKTUBHBIX U
CBOEBPEMEHHBIX pEUICHUH HEeO0OXOIUMO OOECHeUnuTh COONIOICHNE CIETYIOINX
¢dakTopoB:

1) BBICOKOE  KauyeCcTBO  MaTepuajoB, HH(POpPMAIMH,  JTOKYMEHTOB,
npegoctaniasieMblx COBETY JUPEKTOPOB, B TOM YHCIIE€ NMEPEBOJ HA AHTIUUCKUHN S3BIK
MpY HEOOXOAUMOCTH;

2) TOJIydeHHE MHEHHSI DSKCHEpPTOB (BHYTPEHHMX U  BHEUIHUX) MpHU
HEOOXOMUMOCTH (CJIETyeT YYUTHIBATh, YTO MPHUBJICUCHHUE JKCIIEPTOB HE CHUMAET C
CoBera JUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PELICHHUE);

3) Bpems, yxpensemMoe oOCyxAeHMsAM Ha 3acenaHusx CoBeTa JAUPEKTOPOB,
O0COOEHHO JIJIs1 BAKHBIX U CIIOKHBIX BOIPOCOB;
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4) cBOEBpEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peleHusX 3aKperuieHbl TUIaH JaldbHEHIUX JACHCTBUM, CPOKU U
OTBETCTBCHHBIC JIUTIA.

Crnenytomme (akTopbl OKa3bIBAIOT OTPHUIATEIFHOE BIUSHUE Ha KadeCTBO
pemennii CoBeTa JUPEKTOPOB:

1) TOMUHUpOBaHUE OAHOTO WM HECKOJHKHX JUPEKTOPOB HA 3aceJaHUU, YTO
OTPaHUYMBACT TMOJTHOIICHHOE YYaCTHE B OOCYKIEHUSAX APYTUX JUPEKTOPOB;

2) (opmanbHOE OTHOILLIEHUE K PUCKAM;

3) npecieIoBaHUE JIMYHBIX MHTEPECOB ¥ HU3KHE dTUICCKUE CTAaHIAPTHI;

4) dbopmanpHOE TIpHHATHE pemieHuil Ha 3acenanuu CoBeTa TUPEKTOPOB, Oe3
pPCaNbHBIX M aKTUBHBIX 00CYKICHUH;

5) mo3uiusi 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE THMOKOCTH) WJIM OTCYTCTBHE
CTPEeMJICHHUS K Pa3BUTHUIO (JIOBOJIBLCTBOBAHUE TEKYIITUM TIOJIOKCHHEM );

6) cnabast OpraHu3alMOHHAs KYJIbTYypa;

7) HepocTaToK MHGOPMAIIUU W/WIIH aHaTU3a.

Unenbl CoBeTa TUPEKTOPOB MOTYT 3aIIPOCHTh JOMOJHUTEIbHYIO HHPOPMAIIHIO
10 BOIIPOCAM ITOBECTKH JTHSI, HCOOXOAUMYFO JJISI IPUHSATHUS PCIICHHS.

102. TlpoBenenme 3acemanuii CoBera JTUPEKTOPOB M €r0  KOMHTETOB
OCYIIIECTBIISIETCSI  MOCPEACTBOM  OYHOM WM  3a09HOM  (OpM  TOJIOCOBAHUS
(c obocHOBaHHMEM TIPUYUH BHIOOpA 3a0YHOW (OPMBI TOJIOCOBAHHS), KOJUYECTBO
3acelaHuii ¢ 3a04HOW (POpPMOI TrosIOCOBaHUS JOJKHO OBITh MHUHHUMH3UPOBAHO.
PaccMoTpenre u npuHATHE PEIICHUN MO CTPATETHYECKHUM BOMPOCaM JIESITEIbHOCTH
OCYIIECTBIISIIOTCA TOJNBKO Ha 3acedaHusix CoBeTa IUPEKTOPOB C OYHOM (QopMoit
TOJIOCOBAHMS.

B ocoObix ciyuasx BO3MOXHO codeTaHue oOeux Gopm 3acenanus CoeTa
JTUPEKTOPOB M €r0 KOMHUTETOB. JTO KacaeTcsl CUTyallu, KOTJla OJIUH WJIH HECKOJIbKO
yiieHoB CoBeTa JUPEKTOPOB HE MMEIOT BO3MOXXHOCTH JMYHO MPHUCYTCTBOBATH HA
3acenanun CoBeTa TUPEKTOPOB.

103. KBopym st mpoBenenus 3aceaanusi CoBera TUPEKTOPOB COCTABIISIET HE
MEHEee TOJIOBMHBI OT YHMCJIa €ro YICHOB M ompenensercs ¢ yderoMm udieHoB CoBeTa
TUPEKTOPOB, KOTOPHIE YYACTBYIOT B OOCYXKJIEHUU W TOJIOCOBAHUH PacCMaTPHUBAEMBIX
BOIIPOCOB, HCTONB3YsSd TEXHHYECKHE CpEeACTBAa CBsi3M (B peKHMME ceaHca
BUJICOKOHEpeHIuH, TeaedOoHHON KOHGEPEHIICBA3H | JIp.), MO0 MPH HATUYUH HX
rOJI0OCOB, BEIPAKEHHBIX B TUCHbMEHHOM BUJIE.

Unen CoBera IUPEKTOPOB, HWMEIOIIMA 3aWHTEPECOBAHHOCTH IO BOMPOCY,
BBEIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE YUACTBYET B OOCYKICHUU U
TOJIOCOBAHWH TIO JTAHHOMY BOIPOCY, O Y€M JIENIaeTCs COOTBETCTBYIOIIAS 3aMKCh B
nportokose 3aceganus CoBera JUPEKTOPOB.

104. Cpox [nmaBHOCTM TIO HEpA3IJIAIEHWI0O BHYTPEHHEH (CIIy»)eOHOI)
uHdopmaruu opraHm3anuu  OblBmMMU wieHamu CoBeTa JUPEKTOPOB TIOCIE
MIPEKpAIICHHS UX IEITeTbHOCTH B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE
5 ner.
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CoBeTy DUPEKTOPOB PEKOMEHIYETCS MPOBOIAUTH PEBU3UIO PAHEE MPUHSITHIX
peleHnid. AHaAIW3y TOMJIEKAT KaK CaMO PEIIeHHE, TaK U MPOLECC €ro MPUHSTHS.
PexomeHnyeTcss MpoOBOAUTh PEBU3UIO paHEe MPUHATHIX PEIICHUN MPU MPOBEICHUU
CoBeTOM TUPEKTOPOB OIEHKHU CBOEH JIEATCIHHOCTH.

105. CoBet nupeKkTOpoB, KOMUTETHI U uieHbl COoBETa AUPEKTOPOB OLIEHUBAIOTCS
Ha €XEroJHON OCHOBE B paMKaxX CTPYKTYpUPOBAHHOT'O MPOIECCa, YTBEP>KIECHHOTO
CoBeToM THUPEKTOPOB OpraHu3anuu. JJaHHBIA MPOIECC COOTBETCTBYET METOI0JIOTUH
donga. Ilpu sToM He pexe OIHOrO paza B TPU IroAa OIEHKA MPOBOJUTCSA C
MpUBJICYCHUEM He3aBUCUMOMN MpodeccuoHanbHoi opranu3anuu. Criocodamu OIEeHKH
SBJISIIOTCSL  CAMOOIIEHKA WJIM TIPUBJICYEHHUE HE3aBUCUMOTO KOHCYJbTAHTA JUIsS
MOBBINICHUST KauecTBa OlleHKHu. [1o coryiacoBanuio ¢ oOmuUM coOpaHueM aKIIMOHEPOB
(€ IMHCTBEHHBIM aKIIMOHEPOM ) WJIH npejcenaTesemM coBeTa
JTUPEKTOPOB/HAOIIOIATEIBHOTO COBETA OIICHKA MOYKET MPOBOJUTHCS C MPUBIICUEHUEM
HE3aBUCUMOMN NMPOGEeCCUOHAIBHOM OpraHU3aIluy OJUH pa3 B TPH rojia.

OreHka JOJDKHA TI03BOJISITH ONpeensaTh Bkiaa CoBeTa TUPEKTOPOB U KaXI0TO
U3 €ro 4iICHOB B POCT JOJTOCPOYHONW CTOMMOCTH M YCTOMYMBOE pPa3BUTHUE
OpraHu3allii, a TaKXe BBIABISATH HAIMpPaBICHUS M PEKOMEHJOBATh MEpPHl IS
yiy4iieHui. Pe3ynbTaThl OlICHKH TPUHUMAIOTCS BO BHUMaHUE MPU MEpen30paHnuu I
JIOCPOYHOM TIPEKpaIeHuy nmoaTHoMounii wieHoB CoBeTa TUPEKTOPOB.

106. Omnenka sBASIETCS OJHHUM U3 OCHOBHBIX WHCTPYMEHTOB TOBBIIICHUS
npodeccuonanuzma CoBeTa JTUPEKTOPOB U €ro  HWHIUBUIYaIbHBIX YICHOB.
[IpoBenenne oLEeHKN OOS3aTENBHO KaK JJisi HE3aBUCHUMBIX JUPEKTOPOB, TaK U IS
peACTaBUTENEH aKIIMOHEPOB.

[IpoBeneHne OLEHKH JOJKHO COOTBETCTBOBAaTh TaKUM KpPUTEpPHUSM, Kak
PErYJSPHOCTb, KOMILIEKCHOCTB, HEIMPEPBIBHOCT, PEaTUCTUYHOCTD,
KOH(UICHITNATBHOCTb.

[Iponecc, cpokn M MOPSAOOK NPOBEACHUS OLEHKH AestenbHocTH CoBera
IUPEKTOPOB, €T0 KOMUTETOB U 4jiecHOB CoBETa TUPEKTOPOB YETKO PErJIaMEHTUPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranuzauuu. Ilpencenartens u unensl CoBera
JTUPEKTOPOB MPOXOIAT 00yUEHHUE IO IPOBEJCHUIO OIICHKHU.

107. OteHka BKJIIOYAET, HO HE OTPAHUYMBACTCS PACCMOTPEHUEM CIICTYIOIINX
BOIIPOCOB:

1) ontumanbHOCTh cocTtaBa CoBeTa AUPEKTOPOB (OaaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSAIIMX 3a1ad Tepen
OpraHu3anuen;

2) ACHOCTb MOHMMAaHUs BHUJECHUS, CTpaTerMd, OCHOBHBIX 3ajJad, MpoOJieM U
LIEHHOCTEN OpraHU3alNH;

3) nIaHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pyaxkmmonupoBanue CoBeTa TUPEKTOPOB KakK eUHOTO oprana, poau Cosera
JUPEKTOPOB U PYKOBOJUTEIISI UCIIOJIHUTEIILHOTO OPraHa;

5) apdexTuBHOCTH B3auMmoaeicTBus B CoBeTe TupeKTopoB, CoBeTa TUPEKTOPOB
C OpraHaM¥ ¥ JOJKHOCTHBIMHU JIMIIAMU OpTaHU3allNu;

6) 3pheKTUBHOCTH KaX10T0 U3 4ujieHOB CoBeTa TUPEKTOPOB;
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7) 3bdexTUBHOCTh AesATenbHOCTH KOMHUTETOB (CoBeTa IUPEKTOPOB M HX
B3aumozelictere ¢ COBETOM JTUPEKTOPOB, YWIEHAMH UCHIOJHUTEIBHOIO OPraHa;

8) kauectBO wuH(poOpMalMM U JOKYMEHTOB, mpenoctaBisieMbix CoBery
TUPEKTOPOB;

9) kauecTBO 00CYx1eHU Ha COoBETE NTUPEKTOPOB, B KOMUTETAX;

10) 3¢ dheKTUBHOCTD 1€ATENBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTh B TOHUMAHHUHU MPOIECCOB U KOMITETCHIIH;

12) npouecc BbISBICHUS U OLICHKU PUCKOB,;

13) B3auMmojelcTBHE C aKIMOHEpAaMU U HWHBIMU 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

108. Ouenka npoBoautcsi COBETOM TUPEKTOPOB B 00s3aTEILHOM MOPSAKE Ha
exxerogHo ocHoBe. Crioco0amMu OLIGHKHU SIBJISIIOTCS CaMOOIIEHKA WJIM TpPHUBJICUEHUE
HE3aBHCHUMOTO0 KOHCYJIbTaHTa JUIsl MOBBILIEHUS KauecTBa OleHKU. HesaBucumblil
BHEITHUI KOHCYJIbTAHT MPUBJIEKAETCS HE PEXe UeM OJIMH pa3 B TP ToJa.

Onenka CoBeTra AUPEKTOPOB, €r0 KOMHUTETOB U ujieHOB CoBeTa TUPEKTOPOB,
npenocTaBieHrue oOparHoi cBs3u wieHam CoBeTa JUPEKTOPOB U BhIpabOTKa
NOCHEAYIOMMX MEp 10 VYIYYIICHUSAM OCYHIECTBISIIOTCS TIOJl PYKOBOJCTBOM
npencenarenst CoBeta TUPEKTOPOB. Pe3ynbTaThl OLICHKH 00CYXKIaI0TCS HA OTAEIIbEHOM
3acenanuu CoBeTa TUPEKTOPOB, MO pe3yibTaTaM KoToporo st CoBeTa TUPEKTOPOB B
[IEJIOM Y MHAUBUAYaIbHO JJIsi KaKJOTO U3 €ro YWICHOB BbhIpabaThIBaeTCs Mporpamma
pa3BUTHSL.

109. TIlpencenatens CoBeTa IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECHh
IPOLIECC IPOBEACHUS OLEHKHU U IPUHATHE MEP MO €ro pe3yJibTaTaMm.

KitoueBbie posu B poliecce OIeHKH paclpeieNstoTcs CAeAyIomuM 00pa3oMm:

1) mpencenatens CoBeTra JUPEKTOPOB PYKOBOAMT TPOILIECCOM  OLCHKH,
IPEIOCTaBIsIET OOpaTHYIO CBsI3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KAKIOMY U3
€ro WieHOB, MHGOPMHUPYET €IWHCTBEHHOI'O aKI[MOHepa (KPYIHBIX aKIIMOHEPOB) O
pe3yNbTaTax OLIEHKH U 00CYKIAaeT MEphl MO YIYUIICHUSIM, a TaKXKE KOHTPOIUPYET
BBLITTOJTHEHHUE TIJIaHA JICMCTBUM 110 UTOTaM OIICHKH;

2) npencenarens Komurera 10 Ha3HAYeHUSIM W BO3HArPaKICHUSAM
oOecniedrBaeT npoliecc oleHKu npeacenareis CoBeta TUPEKTOPOB;

3) mpencenaTen KOMUTETOB OOECIIEYMBAIOT TIPOIECC OIEHKHU 3(PPEKTUBHOCTH
paboTHI BO3IJIABISIEMbIX UMH KOMUTETOB;

4) He3aBUCHMBIM KOHCYJIbTAaHT (B CiIyya€ NPHUBJICYECHUS) BBICTYNMAET B POJIU
MO/IEpaTopa U METO/10JI0Ta, OPraHU3yeT U KOOPAHHHUPYET MPOLECC OLICHKHU;

5) unensl CoBeTa TUPEKTOPOB OOECIIEUNBAIOT AKTUBHOE YYaCTUE, OTKPBITOCTD,
YECTHOCTh U BOBJICYEHHOCTb.

Pe3ynpTaThl OLIEHKHM CIy’KaT OCHOBAaHUEM JUIs Nepeu3OpaHusi BCEro COCTaBa
CoBera IHPEKTOPOB WJIM OTIAEIBHOIO €ro 4jeHa, nepecMorpa cocraBa Cosera
JUPEKTOPOB M pa3Mmepa Bo3HarpaxaeHus udiaeHam Coera AUpeKTOpoB. B ciyuae
HaJIM4YUs CEPbE3HBIX HEJOCTATKOB B PE3YyJIbTAaTax AESTEIBHOCTU OTAEIBbHBIX YJICHOB
CoBera nupekTopos, npexacenarens CoBera TUPEKTOPOB MPOBOAUT KOHCYJIBTALUU C
KPYIHBIMH aKIIMOHEpaMHU (€AMHCTBEHHBIM aKLIHOHEPOM ).
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CoBeT TUPEKTOPOB B €KETOJHOM TOJOBOM OTYETE OTpakaeT KaKUM 00pa3zoM
npoBoawiiach oreHka CoBeTa AUPEKTOPOB M TPHUHATHIE MEpPhl MO Pe3yJibTaTam.
B cnydae mpuBnedeHuss HE3aBUCUMOTO KOHCYJbTaHTa, YKAa3bIBA€TCA OKa3bIBATUCH JIU
M WHBIE KOHCYJbTAIIMOHHBIC YCIYTU (OHIY U OpraHU3aIUsIM B TEUCHUE MOCICTHUX
TpEX JIEeT.

EnvHCTBEHHBIM aKIIMOHEp MOXET MPOBECTH COOCTBEeHHYIO oleHKy CoBeTa
JTUPEKTOPOB CAaMOCTOSITEIbHO WM C MPUBJIICUCHHEM HE3aBUCHUMOI'O KOHCYJbTaHTA.
Bo BHHMaHue NPUHUMAIOTCS PE3yJbTaThl OIEHKH, MPOBEICHHOM CaMOCTOSTEIBHO
CoBeTOM TUPEKTOPOB, PE3YIbTATHI ACATEILHOCTH OPraHU3allUd U UHBIC (PAKTOPHI.

110. B uensix apdexTuBHOM opranuzanuu aestenbHocT CoBeTa TUPEKTOPOB U
B3aumozeicTBusi CoBeTa IUPEKTOPOB, HMCIOJHUTEIBHOTO OpraHa C akIMOHEepamu
CoBeToM TUPEKTOPOB Ha3HAYAETCS KOPIIOPATUBHBIN CEKPETAPh.

CoBeT JIUPEKTOPOB NPUHUMAET pEIICHHE O Ha3HAYEHWU KOPIOPATHUBHOTO
CeKpeTaps W JOCPOYHOM TMPEKPAIICHUH €ro IMOJHOMOYMM, OMNpeAessieT CpPOK
MOJIHOMOYUN  KOPIOPATHUBHOTO CEKpeTapsi, TpeOOBaHUA K KOPIIOPATUBHOMY
cekperapro, GYHKIIMU U TOPSAJIOK ACSATEILHOCTH, pa3Mep JOKHOCTHOTO OKJIajaa W
YCJIOBHS BO3HATPAXKCHUS, IPUHUMAET PEIICHUE O CO3/IaHUU CIIYXKOBI (CeKpeTapraTa)
KOpropaTuBHOTO cekpetaps. KoprnopatuBHblii cekperapb mnojgoTdereH CoBery
TUPEKTOPOB (POHIA M HE3aBUCHM OT HCIOJHHUTENIBHOTrO oprana (onma. OcHOBHBIE
00513aHHOCTH KOPIOPATUBHOI'O CEKPETapsi BKIIOYAIOT COJEHCTBHE B CBOEBPEMEHHOM
U KAUYEeCTBEHHOM IMPUHATHM KOPHOPATUBHBIX peumieHuil co cTtopoHsl CoBera
IUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBIMOJHEHUE POJM COBETHUKA ISl YWICHOB
CoBeTa ITMPEKTOPOB MO BCEM BOIPOCAM UX JEATEIIBHOCTA U PUMEHEHUS MOJI0KEHUN
HACTOSIIIEr0 KOJIEKCA, a TaKyK€ MOHUTOPHUHT 3a peain3alleil HACTOAIIETO KOJAeKca U
y4yacTHE€ B COBEPIICHCTBOBAHMM KOPIOPATHUBHOTO yImpaBieHus B GOHAE W
opraHu3anusax. KopnopatuBHbIN ceKpeTapb TaKKe OCYHIECTBIIAET MMOJTOTOBKY OTUETA
0 COOJIIOJICHUY MPUHITUIIOB U MOJ0KEHUN HACTOAIIETO KOJEKCa, KOTOPBIN BKIFOYAETCS
B COCTaB rojioBoro oryeta (Gouaa. JlaHHBIN OTYET CONECPKUT MEPEUCHDb TPUHITUIIOB U
MOJIOKEHHUM KOJEKCa, KOTOPhIE HE COOIOIAI0TCs, C IPUBEACHHEM COOTBETCTBYIOIINX
O00BSICHEHHUI.

B xommnanusx, a Takke OpraHu3alusix, akliud KOTOPHIX 00paIiarTcs Ha PhIHKE
IIEHHBIX ~ OyMar, Ha3Ha4YaeTcs  KOPIOpPAaTUBHBIM  cekpeTapb. Ha3HaueHue
KOPIIOPATUBHOI'O CEKpeTaps BXOJUT B HCKIIOUHUTENbHYI0 KomnereHuuto CoBera
IUpEKTOpOB. PellieHne 0 Ha3HAYEHUH KOPIMOPATHUBHOTO CEKpeTaps B OpPraHU3alUsX,
CO3JJaHHBIX B (OpMe TOBAapUIIECTBA C OrPAHMYEHHOW OTBETCTBEHHOCTHIO,
MIPUHUMAETCS IO YCMOTPEHUIO HAOII0JaTEIbHOTO COBETA.

111. OcHoBHast 0053aHHOCTh KOPIIOPATHBHOTO CEKpeTaps COCTOUT B
00eCreueHnn CBOEBPEMEHHOTO U KAaueCTBEHHOTO TMPHUHATHS KOPIOPATHBHBIX
pemieHuid co ctopoHbl CoBeTa AUPEKTOPOB U OO0HIEro coOpaHusl aKIIMOHEPOB
(€eTMHCTBEHHOTO aKIMoHepa), ooecreueHnn > GekTuBHOTO B3aumoaeiicTBus CoBeTa
JTUPEKTOPOB,  UCIOJIHUTEIBHOTO OpraHa C  akIUuoHepaMu  (€AMHCTBEHHBIM
akironepoM). Kpome Toro, pyHKIIMK KOPIIOPATUBHOTO CEKpETapsl BKIIOYAIOT HAA30D
3a HaJJICXKAIIEH TPAKTUKOW KOPIIOPATUBHOTO YIIPABIICHUS.
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OcHoOBHBIE (YHKIMH KOPHNOPATUBHOIO CEKpeTaps BKIIOYAIOT, HO HE
OrpaHUYMUBAIOTCA CIAEAYIOIIUMHU.

B uvactu o6ecnieuenus nestenbHOcTH CoBETa TUPEKTOPOB:

1) okazanue nomomu npeaceaarento CoBera ITUPEKTOPOB B (HOPMHUPOBAHUU
riaHa paboThl U TOBECTOK 3aceJaHul;

2) opranuzanus nposeeHus 3aceganuii CopeTa TUPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenue mnonyyeHuss wieHamMu CoBeTa IHUPEKTOPOB AKTyaJIbHOM U
CBOEBpPEMEHHON MHpOpMaLMK, HEOOXOIUMOMN ISl MPUHATUS PELISHUI MO BOIpocaM
NOBECTKHU JHS U B pamKax komneTeHuu CoBeTa qupeKTOpOB;

4) npotokonupoBanue 3acegaHuii CoBera JUPEKTOPOB U KOMHUTETOB,
o0OecrieyeHUe XpaHEHHs MPOTOKOJOB, CTEHOTpaMM, ayAHO-BHJIEO  3arucei,
MaTepuanioB 3acenanuii CoBeTa TUPEKTOPOB U KOMUTETOB,;

5) xoHcynbTHpoBaHuWe wieHOB (CoBeTa JHUPEKTOPOB IO  BOMNpOCaM
3akoHojaTenbcTBa PecnyOnuku  Kazaxcran, VYcraBa, HacTosmero Kojekca,
BHYTPEHHUX JOKYMEHTOB, OCYIIIECTBICHHE MOHUTOPUHIA MPOUCXOIAIIUX U3MEHEHU N
U CBOEBpeMeHHOe nH(popmupoBanue uieHoB CoBeTa AUPEKTOPOB;

6) opranuzanusi BBEJEHHUS B JIOKHOCTh BHOBbH M30paHHbIX wieHOB CoBera
JTUPEKTOPOB;

7) opranuzanus oOyuenus uieHOB CoBeTa IUPEKTOPOB M MPUBIICUEHUS
AKCIIEPTOB;

8) opranu3zanus B3auMozeicTBus wieHoB CoBeTa JUPEKTOPOB € aKIIMOHEPaMH,
UCTIOJTHUTEIBHBIM OPTaHOM.

B wactu oOecrieyeHus: B3aMMOJIEUCTBUS C aKIMOHEpaMH (€IUHCTBEHHBIM
aKI[MOHEPOM):

1) opraru3zanus IpoBEeACHUS OOITMX COOpaHUi aKITMOHEPOB;

2) cBOEBpPEMEHHOE HAMpaBIICHUE MaTEepUaJIOB MO BOIPOCAM, BHIHOCUMBIM Ha
paccMOTpeHre oOIIero coOpaHus AaKIMOHEPOB/CIMHCTBEHHOTO aKIMOHEpa, s
IPUHSITHS] COOTBETCTBYIOIIUX PEIICHUH;

3) NpOTOKOJIMPOBAHUE OOIIIETO COOPAHUS aKITMOHEPOB, 00ECTICUCHUE XPAHCHUS
IPOTOKOJIOB, CTEHOTpaMM, MaTepuasoB 3aceJaHUl OOIEero coOpaHus aKIMOHEPOB
(pelieHni e IMHCTBEHHOTO aKIIMOHEPA);

4) obecrieyeHre HaIEKAIIETO B3aUMOJICHCTBHS OPraHU3alMU C aKIIMOHEPaMH,
BKJIIOYasi KOHTPOJIb 3a MPEJOCTaBICHUEM HMH(POpPMAIMKU Ha 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B uwactu BHEapeHMS HaIeKAIEH MPAKTHKNA KOPTIOPATUBHOTO YIIPABIICHHUS:

1) MOHMTOpPMHI peanu3aluud M COOJNIOAEHUS NPUHLMIIOB MW TOJOKEHHUU
HACTOSIIIIET0 KOAEKCA;

2) MOArOTOBKA OTYETA O COOJIOJECHUU MPUHUMUIIOB U MOJIOKEHUM HACTOSIIErO
KOJIEKCA;

3) BBISIBIICGHHE B paMKaX HCIIOTHEHUS CBOUX (DYHKIIMI HAPYIIEHUH B YaCTH HOPM
KOPIOPAaTUBHOI'O YNPABICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U
JIPYTHEMH TOKYMEHTAMH OPTaHU3aIlHH;
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4) KOHCYNbTUPOBaHUE AKIMOHEPOB, JIOJDKHOCTHBIX JIML, pPaOOTHUKOB
OpraHu3alyy MO0 BONpOcaM KOPHOPATUBHOIO YIPABICHUS OpraHU3aliy;

5) MOHHUTOPHMHI JIydlled MHUpPOBOW NPAKTUKH B cdepe KOPHOpaTUBHOIO
YIpPaBJIE€HUS W BHECEHHE TMPEMJIOKEHUH IO COBEPILICHCTBOBAHMIO MPAKTHKU
KOPHOPATUBHOI'O YIPABJICHUS B OPraHU3aLlUH.

Boznoxxenne HHbIX 00s3aHHOCTEH Ha KOPHOPATUBHOIO CEKpeTapsl IOJIKHO
OCYIIECTBJISITBCS C Y4YETOM TEKYUIEH Harpy3kd KOPIOPAaTUBHOIO CEKpeTaps.
Boznoskenne HOBBIX 00S3aHHOCTEH HE JIOJKHO CHOCOOCTBOBAaTH HEKAYECTBEHHOMY
BBIMOJHEHNIO (DYHKIIMI, M3JI0KEHHBIX B HacrosmieMm koaekce. HoBeie pyHkuMu He
JOJIKHBI 1yOJIUPOBATh (PYHKIIMU MHBIX CTPYKTYPHBIX MTOAPA3IeIEHUN U TOKHOCTHBIX
mu. B cnyvae nyOnupoBaHHsT HEOOXOIMMO TMEPECMOTPETh MCIIOMHUTENS TaKUX
byHKIUHA.

112. Jlns  npodeccMOHaNbHOrO  HUCIOJHEHHS  CBOMX  OO0sS3aHHOCTEH
KOPIIOpPaTUBHBIN cekpeTapb 00JaaeT 3HAHUSIMH, ONBITOM U KBadU(pUKAIMEH,
0e3ynpeyHoil AeoBON penyTanuei u noub3dyercs noBepueM CoBeTa AUPEKTOPOB U
aKIMOHEPOB. B 3aBUCHUMOCTH OT pa3Mepa OpraHu3alii U Maciirada ee AesiTeIbHOCTH
co3zaeTcs Ciryk0a KOpropaTUBHOTO CEKpETaps.

113. Ha 10mKHOCTh KOPIIOPATUBHOT'O CEKpeTapsi Ha3HAYAETCs JIMI0, UMEIOIIee
BBICIIIEE FOPUINYECKOE UM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHee YeM S-JIETHUM
OTBITOM Pa0OThI, U MPAKTUYECKUE 3HAHMS B cepe KOPIOPaTUBHOTO YIPABICHUS U
KOPIOPAaTHUBHOTI'O MPaBa.

114. B uenax mnoBblmeHUs 3()QPEKTUBHOCTH MOATOTOBKH W TMPOBEACHUS
3acenannii CoBeTa TUPEKTOPOB PEKOMEHAYETCS MEPUOANUECKH 00CYkKIATh MOTHOTY
U TIOJIE3HOCTh MpENoCTaBieHHBIX uwieHaM CoBeTa JUPEKTOPOB MAaTEPHAIOB.
Pe3ynbTaThl JaHHBIX 0OCYXKIEHUM CIy)KAaT OCHOBAaHWEM JUISl OLICHKH 3 ()EKTUBHOCTH
NEeATEIbHOCTU KOPIIOPATUBHOT'O CEKPETapSI.

115. B oTHOmIEHMM KOPIOPATUBHOIO CEKpeTaps B  OpraHu3aluu
paszpabaTbiBaeTCs MporpamMmMa BBEIECHHS B JODKHOCTh U IJTAHUPOBAHUS
npeeMcTBeHHOCTH.  [loMck W Ha3HaueHHWe  KOpPIOPaTUBHOIO  CEKpeTaps
OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITBIX U IPO3PAYHBIX MPOLEAYP, 3aKPEIUIEHHBIX BO
BHYTPEHHHMX JOKYMEHTaX OpraHU3aIiH.

116. KopniopaTHBHBIN CEKpEeTaph OCYIIECTBISAET CBOIO AEITEILHOCTh HA OCHOBE
MOJIOKEHUS, yTBepxkaaemMoro CoBETOM JHPEKTOPOB, B KOTOPOM YKa3bIBarOTCS
(GyHKIMH, TpaBa U 00513aHHOCTH, MOPSAIOK B3aUMOACHCTBUS C OpraHaMy OpraHu3aluy,
KBaJTM(UKaIIMOHHBIE TpeOOBaHUS U Apyras UH(OpMaIus.

C nenpro obecneuennst 3 PEeKTUBHOTO B3aUMOICHCTBUSA U MOTOKA HHPOpMaAIIUN
MEXJy OpraHamMH OpraHM3alMi KOPIOPATHBHBIA CEKpeTapb 00JaJaeT yMEHHEM
BBICTpaWBaTh IUIOAOTBOPHBIE B3aMMOOTHOLIEHUS MW 0O0JagaeT HaBbIKAMHU 11O
pa3pelleHnI0 KOH(DJIUKTHBIX cHUTyalnuil. B ciaydae BO3HUKHOBEHHUS CHUTYallMil C
KOH(IMKTOM UHTEPECOB, KOPIIOPATUBHBIN CEKpPEeTaph JOBOAUT JAHHYIO HH(POPMAIUIO
1o cBeneHus npeacenarens CoBera JUPEKTOPOB.

117. [nst BbINOJIHEHUS! CBOUMX (PYHKIIMI KOPHOPATUBHBIN CEKpeTapb HaJelIeH
CJIEIYIOIIMMU TTOJTHOMOYHUSAMM:
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1) 3ampamuBaTh W TMOJY4YaTh y OPraHOB, JOJDKHOCTHBIX JIMI] U PAaOOTHHUKOB
OpraHu3aIuu JOKYMEHTHI U HH(opMalnio, HeOOXOAUMBIE JJIsl IPUHATHUS PEIICHUN Ha
3aceganusx CoBeTa AUPEKTOPOB U OOIMIMX COOpaHUSIX AKIIUOHEPOB (€TUHCTBEHHOTO
aKIIMOHEpa);

2) npuHUMAaTh MEpPHI 110 Opranu3aiuu 3aceganuii CopeTa JUPEKTOPOB U 00ILETO
coOpaHUsI aKITMOHEPOB, TOBEJCHUIO JI0 JOJKHOCTHBIX JIUIL OpraHu3aiui uHpopmanuu
O MPUHSTHIX PEIICHUSAX, a TAKXKE MOCIEAYIOEMY KOHTPOJIIO X UCTIOJTHEHUS;

3) HemoCpeACTBEHHO B3aMMOJIECTBOBATH C TIpejceaaTesieM u wieHamu CoBeTa
JTUPEKTOPOB, TMEPBBIM PYKOBOJAUTEJIEM W UWICHAMH WCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMH OpraHU3aIuu, aKITMOHEPAMHU.

HcnonnuTenbHbIN OpraH OpraHu3alii OKa3bIBaeT KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACHUCTBUE MPU UCTIOTHEHUH UM CBOUX TTOJTHOMOYHH.

118. B GrokeT opraHu3aiiiy BKIIOYAIOTCS CTaThU PACXOA0B JIsl 00ecTieUeHUs
nestenbHocTH CoBeTa JIUPEKTOPOB U KOPHOPATUBHOTO CEKpeTaps, B TOM YHCIIC
pacxoJibl, CBSI3aHHBIE C BBIC3JOM K MECTY MPOBEICHHS 3aceaHui, MPOKUBAHUEM U
IPOYMMH TIO€3JJKAMU B paMKaX BBIOJHEHUS BO3JIOKEHHBIX OOS3aHHOCTEH.
Pexomenyercst mpeaycMaTpuBaTh CpeJICTBA Ha 00yueHue U pa3putue wieHoB CoBera
JTUPEKTOPOB U TIPUBJICUYCHUE BHEIIHUX KOHCYJBTAaHTOB U 23KcrepToB CoBeToM
TUPEKTOPOB W ero komutetamu. DopmupoBanue OromkeTa pacxolioB s
oOecrieueHust aesTenbHOCTH CoBeTa TUPEKTOPOB U KOPIOPATUBHOTO CEKpeTaps U
HaIlpaBJIEHUE €T0 B COOTBETCTBYIOUIEE CTPYKTYPHOE IMOApa3[ej€HUE OpraHu3aluu
OCYLIECTBIIIOTCS. KOPIIOPATUBHBIM CEKPETAPEM.

KopnopatuBubie cexkperapu ¢GoHIAa U  OpraHu3alid  MPEAOCTaBISIOT
pPa3bSCHEHUS B OTHOLIEHUH MOJIOKEHUN HACTOAIIETO KOJEKCA U UX IPUMEHEHUS.

119. B xommaHUSX CO37aeTCs KOJUICTHAIBHBIM HCIIOJHUTEIBHBIA OpraH, B
OCTAJIBHBIX OPraHM3alUsX, a TAKXKE B CIydae CO3/JaHUSl KOMIIAHUU — COBMECTHOTO
NPENNPUATUS OH MOXKET OBbITh KOJJIETHMATBHBIM WM €IMHOJIUYHBIM M0 YCMOTPEHHIO
aKIIMOHEPOB (YYaCTHHKOB). PyKOBOAWTENb M WIEHBI HCIOJHUTEIBHOIO OpraHa
o0si3aHpl  00JaaTh  BBICOKUMHU  IPOPECCHOHATBHBIMU M JIMYHOCTHBIMHU
XapaKTepUCTUKAMHU, a TaKKe HWMETh Oe3ympeyHyi [eJOBYI penyTalui U
MPUAEPKUBATHCS BBICOKUX ITUYECKUX CTaHIAPTOB.

Hcnonnurenpublii opran nogotdereH COBETY AUPEKTOPOB M OCYIIECTBISET
PYKOBOJICTBO €KEIHEBHON AEATEIbHOCTHIO OpraHU3alui, HECET OTBETCTBEHHOCTD 3a
peanu3aluio IiaHa pa3BUTHS, IJIAHA MEPONPUATUN U pelieHud, TpuHATbIX CoBeTOM
JUPEKTOPOB U 0OIINM COOpaHUEM aKIIMOHEPOB.

120. CoBet aupeKTOpOB M30MpPaET PYKOBOJIUTENS M WICHOB MCIIOJHUTEIHHOTO
opraHa, OnpejeNsieT CPOKU MOJTHOMOYUM, pa3Mep TOJKHOCTHOIO OKIIa/ia, YCJIOBUS
orUIaThl MX Tpyaa. KirroueByto posib B mporiecce Mmoucka u 0T00pa KaHIUAaTOB B COCTaB
WCIIOJTHUTEIBHOTO OpraHa, ONpelelIeHHMH WX BO3HArpakaeHus urpaet KomuTeT mo
Ha3HAYEHUsIM U Bo3HarpaxaeHusiM CoBeTa TUPEKTOPOB OpraHU3alUU.

PexomeHnyeMoe KONMMYECTBO JKEHIIUH B KOJJIETHATBHBIX HCIOTHUTEIbHBIX
opraHax (poH/1a U OpraHu3aluii COCTaBIISIET HE MEHEE TPULIATH MIPOLIEHTOB OT OOIIETr0o
KOJIMYECTBA YJICHOB KOJIJIETHATIbHBIX UCTIOJIHUTEIILHBIX OPTaHOB.
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121. TlpennoxxkeHuss Mo KaHAWAATaM HAa M30paHUE B COCTaB KOJUIETUAJIBHOTO
UCIIOJTHUTEIBLHOTO oOpraHa Ha paccMoTpeHue Komurera 1o Ha3HA4YCHUSIM U
Bo3HarpaxjaeHussMm CoBeTa JUPEKTOPOB BHOCHUT PYKOBOJUTENb HCIOIHUTEIBHOIO
oprana. B cimyuae otkinoHeHuss COBETOM IMPEKTOPOB KaHAuAaTa, MPEJI0KEHHOTO
PYKOBOJUTEIEM HCIIOTHUTEILHOIO OpTraHa Ha OJIHY U TY K€ BAaKaHTHYIO JOJIKHOCTH B
WCIIOJTHUTEIBHBIA OpraH BO BTOPOM pa3, MpaBO Ha BHECEHUE NPEHJIOKEHHUS I10
KaHAUAaTy Ha TaHHYI0 BAKaHTHYIO JIOJDKHOCTH MepeXxoauT K COBeTy JUPEKTOPOB.

122. B xommnanusx, 100 % akiuit (mosieid yyacTusi) KOTOPBIX MPUHAJJIEKAT
donay, KaHAuAaTypa Ha JOJDKHOCTh PYKOBOJMTENS HCIOJHHUTEIHHOTO OpraHa
IpeIBApUTEIBHO COTJIACOBBIBAETCS MpaBieHueM (oHa.

CoBeT JOHPEKTOPOB MOXKET B JI000€ BpeMs TMPEKPATUTh IOJIHOMOYUS
PYKOBOJUTENS U WICHOB UCIIOJIHUTEIILHOTO OpraHa.

Pexomenyercst u30upaTh pyKOBOAUTENS U YJIEHOB MCIOJHUTEIHBHOTO OpraHa
OpraHu3aIuu CpoKoM 70 TpeX JyieT. Cpoku MOJHOMOYUN PYKOBOJMTENS U YJICHOB
UCIIOJIHUTEIBHOTO OpraHa COBIAJAI0T CO CPOKOM MOJHOMOYUN HCHOJHUTEIHLHOTO
oprasa B II€JIOM.

123. Kanmgupnatypa Ha JOJDKHOCTH TIEPBOTO PYKOBOJMUTENS KOMITAHUU
npecrapisieTcs (pekoMeHyerces) s HazHadeHus (u3opanus) [Ipembep-MunucTpom
Pecnyonuku Kazaxcrtan, coriacoBeiBaeTcsi PykoBoguTeneM AJIMUHHUCTPAIlUU B
COOTBETCTBUM C TIOPSJKOM, YCTaHOBIEHHbIM akToM Ilpe3upentra PecnyOnuku
Kazaxcran.

[lopsanoxk moucka W U30paHUS PYKOBOJIUTENS HCIOJHUTENIBHOIO OpraHa
IPOBOAMTCS COTJIACHO BHYTPEHHUM JOKYMeHTaM (oHA.

124. PyxoBOAUTEND U YJICHBI UCIIOJTHUTEIBHOTO OpraHa olieHuBatoTcsi CoBeTomMm
TUpeKTOpoB. OCHOBHBIM KPUTEPUEM OLIEHKHU SIBJISIETCS JOCTHXKEHUE MOCTaBIECHHBIX
KITZI.

MotuBanuonnsie KIIJ[ pykoBoguTelsi U 4YJI€HOB HMCIOJHUTEIBLHOIO OpraHa
yTBepxAatoTcss COBETOM TUPEKTOPOB.

[Ipennoxenuss B 4dacth MoTUBaMOHHBIX KIIJ[ 4iI€eHOB HCMOJHUTEIBHOTO
oprana Ha paccmorpeHue CoBeTy  JTUPEKTOPOB  BHOCUT  PYKOBOJUTEIb
HCIIOJTHUTEIBHOTO OpraHa.

Pe3ynbTaThl OLIEHKM OKa3bIBAIOT BIHUSHUE Ha pa3Mep BO3HArPaXKICHUS,
MOOIIpeHne, TmepeuzOpaHue (HA3HAUYCHHWE) WM  JOCPOYHOE TIPEKpaIleHUe
MTOJTHOMOYHU.

125. VicmonHuTEeNbHBIA OpPraH TPOBOJUT OYHBIE 3acelaHus U OOCYXKIaeT
BOIIPOCHI pealiM3alluy IJIaHa PAa3BUTHS, PEHICHUN OOIIero coOpaHusi aKIUOHEPOB
(enuHCTBEHHOrO aknuoHepa), CoBeTa TUPEKTOPOB U ONEPALMOHHOW AESTEIbHOCTH.
Ocoboe BHUMaHHE YAEISETCS BOMpOcaM IPOW3BOJCTBEHHONW O€30MacHOCTH.
3aceqaHusi MCHOJIHUTEIBHOTO OpraHa pPEeKOMEHIYeTCS NPOBOJAUTH Ha PEryJspHON
ocHoBe. Ciyyaum MNpOBEJAEHUS 3a0YHBIX 3aCEIaHHUil JOJKHBI OBITh OTPAHUYEHBI U
OMpeJIeNICHbl B JOKYMEHTAaX OpraHu3alllH.

126. VcniomauTebHBIN OpraH (OpMHUPYET TUTaH PaObOTHI HA TIPEACTOSIIUN TO C
MepeyHeM BOIIPOCOB J0 Hayaja KajJeHAapHOoro rojaa. YieHbl HCIOIHUTEIBLHOIO OpraHa
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JOJKHBI MOJIy4aTh MaTEpHUabl K PACCMOTPEHHUIO 3a0JJarOBPEMEHHO M HAJIEKAIIEro
kadecTBa. [Ipu paccMOTpEHNM BaXKHBIX U CIIOXKHBIX BOIPOCOB, TAKUX KaK CTpATErus U
IJIaHbl Pa3BUTHS, WHBECTUIMOHHBIE TPOEKTHI, YIOPAaBICHUWE PUCKAMH MOXKET
MPOBOJUTHCSA HECKOJBKO 3acelaHuil. B 1emsax TIaTeabHOM ITOATOTOBKH TaKUX
BOIIPOCOB C Yy4Ye€TOM MacmTaboB U CHEHU(PUKH JIEATEIbHOCTH OpraHu3aluu
PEKOMEHAYeTCsl CO3/JaHue CHElUabHBIX KOMHUTETOB, MPOCKTHBIX W/WIU pabodux
rpyIm, paboTaromux Haj pernieHueM crnenuduuasix 3amad. IIpaBa, obsi3aHHOCTH,
KOMIIETEHIIUS U OTBETCTBEHHOCTh YKA3aHHBIX OPraHOB 3aKPEIUICHbl BO BHYTPEHHUX
JOKYMEHTaX OpraHU3al1H.

127. Tlpu paccMOTpeHHMHM KaXXJIOro BOMpoca OTAEIbHOE O00CYKIeHue
MOCBSAIIACTCSI PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENPUHSATUEM pEIICHUS W HX
BJIUSIHUEM Ha CTOMMOCTD U YCTOMYHMBOE pa3BUTHE OpraHU3AIUU.

Bce Bompockl, BBIHOCHMBbIE IO WHHUIIMATHUBE MCIOJHUTEIBHOIO OpraHa Ha
paccmoTtpenue CoBeTa TUPEKTOPOB U OOIIETO COOpaHUs aKIIMOHEPOB (€IMHCTBEHHOT'O
aKLMOHEPA), MPEIBAPUTEIHHO PACCMATPUBAIOTCS U OJOOPSIIOTCS HMCIOIHUTEIbHBIM
OpraHoOM.

128. PykoBoauTenbs W YICHBI HUCIOJTHUTEIBHOTO OpraHa BCTpPEYAlOTCsS C
TPYJIOBBIM KOJUICKTHBOM, MPU HATMYUK (DUIUATIOB U OPTaHU3AIMKI TPYIIBI B IPYTHUX
pErMoHax, MOCEIIAl0T TaKue OOBEKTHI, MPOBOAAT BCTPEUM, BUACOKOH(EpEeHLHH He
peke OJTHOTO pasa B TOJI.

PykoBoauTenb W uieHbl HCHOJHUTEIBHOTO OpraHa IOKa3bIBAIOT BBICOKHE
CTaHAApPThl AITHUYECKOTO TIOBEJACHHUS U SBJISIOTCA TNPUMEPOM JUisl PabOTHUKOB
OpraHu3aluu.

PykoBoauTenb ¥  WIEHBl HCIOJHUTEIBHOTO OpraHa He JOIMYyCKaroT
BO3HMKHOBEHHUSI CHUTyallud C KOH(MIUKTOM uHTepecoB. I[lpu BO3HUKHOBEHUU
KOH(JIMKTa HWHTEPECOB OHHU 3a0JarOBPEMEHHO yBeAOMJSAIOT 00 »TtoM CoBeT
TUPEKTOPOB JMOO PYKOBOJIUTENSI HCIOIHUTEIBHOTO OpraHa, (QUKCUPYIOT 3TO
MUCHMEHHO M HE YYaCTBYIOT B IMIPUHATUU PEIICHUS 110 BOIIPOCY.

129. YUneH UCMOTHUTEILHOTO OpraHa MOXKET paboTaTh B IPYTUX OpraHU3AIUIX
TOJIbKO ¢ ofgoOpenust CoBeTa NUPEKTOPOB. PyKOBOAUTENh UCIOIHUTEILHOTO OpraHa
7100 JUI0, EUHOINYHO OCYIIECTBISIONIEe (PYHKIIMN HCTIOJHUTEIHLHOTO OpPTaHa, He
MMEET OCHOBAaHWM 3aHMMATh JIOHKHOCTh PYKOBOJMTEINS HCIOJHUTEIBHOIO OpraHa
b0 NHIA, €IUHOIUYHO OCYIIECTBISIIONIET0 (DYHKIIMA HCHOJHUTEIBLHOTO OpTaHa,
JAPYroro IPUINYECKOTO JIHIIA.

130. B oprasmzamum  J0KHO ~ OBITh  00O€CIEUeHO  TUTAHMPOBAHUE
MIPEEMCTBEHHOCTH HCIOJIHUTEIBHOTO OpraHa. MexaHu3M U CpOKU Nepeu3OpaHus
YJICHOB MCIHOJHUTEIBHOTO OpraHa JAOJKHbI MOTHUBHPOBAaTH HMX Ha JIOCTUKEHHE
JOJITOCPOYHBIX ~ pPE3yJIbTAaTOB,  MpEAyCMaTpuBasl  BO3MOXXHOCTb  JIOCPOYHOIO
OCBOOOXKJICHHUS OT JIOJDKHOCTH, B CITydae HEBBIIOJIHCHHS KITFOYEBBIX TOKa3aTenen
NEeATETbHOCTH.

B ciyuae cmeHbl pyKOBOAMTENSI W/WIM COCTaBa MCHOJHUTEIBHOTO OpraHa,
peKoMeHayeTcsl 00ecedynTh COOJIOJIEHNE MPHUHIMIA MPEEMCTBEHHOCTH B COCTaBE
WCIIOJTHUTEIBHOTO OpraHa, IMpU H3TOM B CJIydae pPacCMOTPEHHUs BOMIpoca O
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nepeu30paHuy  OTACNbHBIX YJIEHOB MCIOJHUTEIBHOTO OpraHa MPUHUMATh BO
BHUMAHHE PE3YJbTATHl UX ACATEIBHOCTU MO KypUPYEMbIM HampasiieHUusM. B ciayuae
cmMeHbl  npencepatens CoBeTa  ITUPEKTOPOB  PEKOMEHAYETCs  00ecrneyuTh
MIPEEeMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

131. HcnonHuTenbHBIM oOpraH oOO0ECleYHMBAET CO3/IaHHE ONTUMAaJIbHOU
OpPraHU3alMOHHON CTPYKTYPBI.

OpraHu3aiMoHHasi CTPYKTypa HalpaBjieHa Ha:

1) 3¢ pexTUBHOCTS TPUHATHUS PELICHU;

2) yBeJIMYEHHE NPOJYKTUBHOCTH;

3) onepaTUBHOCTD MPHUHSTHUS PEIICHUI;

4) opraHu3alMOHHYIO0 THOKOCTb.

OT60p KaHAMAATOB HAa BaKaHTHBIE MO3UIIMU OPTaHU3ALUN OCYIIECTBIAETCS Ha
OCHOBE OTKPBITBIX M TPO3PAayHBIX KOHKYPCHBIX Ipouenyp. B opranmzanusx
CYLIECTBYET MyJ pabOTHUKOB KaJpOBOIO pe3epBa, M3 KOTOPOrO B MOCIEIYIOUIEM
MOTYT TPOU3BOAUTHCS HA3HAUYCHHS] Ha PYKOBOJSIIUE JOJDKHOCTH CPEJAHEro Hu
BBICIIIETO MEHEI)KMEHTa. PaOOTHUKYU IPOXOST OLEHKY Ha €KETrOJHONW OCHOBE.

132. Cnyyau HapyiieHHUs HOPM KOJEKCa JIEJIOBOW 3THKH CO CTOPOHBI YJICHOB
UCIIOJIHUTEIBHOTO OpraHa JOBOJSITCS PYKOBOJIUTEIEM HCIOIHUTEIBHOIO opraHa o
cBenenusi CoBeTa TUPEKTOPOB.

UJleH WCIOJTHUTEIBHOTO OpraHa, JIONMYCTHUBIIMM HapylIeHHME HOPM KOJeKca
JIEJIOBOM STUKH, HE MOXKET SIBIIATHCS YWICHOM HCTIOTHUTEIHHOTO OpraHa Jr00i Apyron
OpraHU3alUu.

133. B cayyae BO3HUKHOBEHHS KOPIOPATHUBHBIX KOH(MIUKTOB YYaCTHUKHU
U3bICKUBAIOT TYTH MX pEIIEHUs IyTeM I[EePEroBOPOB B IHENsAX oOecrnedeHus
7 (HeKTUBHOM 3alTUTHI UHTEPECOB OPTaHU3ALUU U 3aMHTEPECOBAHHBIX CTOPOH.

O hekTHBHOCTh pabOTBl IO NPEAYNPESKICHUIO U yPEryJIHMPOBAHHIO
KOPIIOPaTUBHBIX KOH(IUKTOB MPEAIOaraeT, Ipexkae BCero, MaKCUMAaJIbHO MOJTHOE U
CKOpeHIIiee BhISIBIICHHE TAKUX KOH(MIUKTOB U YETKYIO KOOPAWHAIIMIO IEHCTBUN BCeX
OpraHOB OpraHU3alHH.

KopnopatuBHble KOH(MIUKTHI IPU COJACHCTBUM KOPIOPATHUBHOI'O CEKpeTaps
paccmaTrpuBaroTcs npencenaresneM CoBeTa JUPEKTOPOB opraHu3anuu. B cimydae
BOBJIeueHUs npezacenatenss CoBera TUPEKTOPOB B KOPIOPATUBHBIN KOHQIMKT, TaKHue
Clly4au paccMaTpuBaroTcsi KoMUTETOM MO Ha3HAYEHUSAM M BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBieHnune puckaMmu, BHyTPEeHHUH KOHTPOJIb, AyJAUT, KOMILJIA€HC H
oMOyaCMeH

134. B ¢onae wu opraHuzanusax JoKHAa OBITH co3naHa d(OQEKTUBHO
(GYHKIIMOHUPYIOMAs CHCTEMa YIPaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS,
HaIpaBJICHHAs Ha OOECIeYeHHe pa3syMHON YBEPEHHOCTH B JOCTHIXKEHUU (DOHIOM H
OpraHu3alUsIMH CBOMX CTPATETHYECKUX U OMEPAIMOHHBIX IEJIeH U MPEICTABIISIONIAs
co00lf COBOKYITHOCTh OPTAaHU3AIMOHHBIX TOJUTHK, MPOIEAYp, HOPM TOBEACHHUS U
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JENUCTBUM, METO/IOB U MEXAaHU3MOB YIIpaBJIeHUs, co3aBaeMbix COBETOM AUPEKTOPOB
Y UCIIOJIHUTEIBHBIM OPraHoM (OHJa U OpraHu3aluil 11t 00eCICUeHMS:

1) onTumanbHOro OajlaHca MEXIy POCTOM CTOMMOCTH OpTaHU3ALMH,
MPUOBUTBHOCTBIO M COMTPOBOXKIAEMBIMU UX PUCKAMU;

2) 3 PekTUBHOCTH (PUHAHCOBO-XO3SIMCTBEHHOW JEATENHOCTU U JIOCTHUKEHUS
(pMHAHCOBOM YCTOMYMBOCTHA KOMITAHUH;

3) COXpaHHOCTM AakKTUBOB U 3(P(EKTUBHOTO HCIOJIB30BAHUS PECYPCOB
KOMIIaHUU;

4) NOMHOTHI, HAJIEKHOCTH U JIOCTOBEPHOCTU (PUHAHCOBOW M YIpaBIeHYECKON
OTYETHOCTH;

5) coOmionenuss TpeboBaHMii 3akoHonarenbcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHUX JOKYMEHTOB;

6) HaqueXamero  BHYTPEHHEro  KOHTPOJS MO  NPEAOTBPALLICHHIO
MOIIIEHHUYECTBa U obOecneyeHnio 3PHEKTUBHON MOAAECPK KA (YHKIIMOHUPOBAHUS
OCHOBHBIX U BCIIOMOTATENbHBIX OW3HEC-TIPOIIECCOB U aHAJU3y pE3yJbTaTOB
JESTEBHOCTH.

CoBeT IHMPEKTOPOB W HCHOJHUTENBHBIA OpraH OO0eCneuyrBalOT BHEAPECHHE
KyJbTYPhI HAJUJIEKAIIETr0 YIpaBIeHUS PUCKaMH B (OHJIe U opraHu3anusix. Bueapenue
U (QYHKIIMOHHUPOBAHHUE CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTpPOJIA B
doHIe U OpraHu3alusaX T0JKHBI UMETh YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAaHHYIO Ha
JYYIIAX MPaKTHKAX.

135. CoBeToM IUPEKTOPOB (POHJIa U OPTaHU3AIUN OMPEEIAIOTCS TPUHIIUITHI U
NOAXOAbl K OpraHU3alliy CUCTEMBI YIIPABICHHUS PUCKAMH U BHYTPEHHErO KOHTPOJIS,
UCXOS U3 3a/1a4 3TOM CUCTEMBI U C YUETOM JIYUIIUX MPAKTUK PaOOTHI U METOI0JIOTUU
¢donma B 006acTu ynpaBieHUs] pUCKAMHU H BHYTPEHHETO KOHTPOJIA.

CoBeToM AUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE JOKYMEHTHI, ONIPEAEIISIONINE
IIPUHIIMITBL U TIOAXOABI K OpraHu3anuu 3pQPEeKTUBHON CUCTEMbI YIPABICHUS pPUCKAMU
Y BHYTPEHHETO KOHTPOJIS, IEMOHCTPUPYIOLINE TPUBEPKEHHOCTh KOMIIAHUH JTYYIITUM
NpakTUKaM paboThl B 0O0JIACTU YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS
(MHTErpHpOBaHHAs! KOHIENIUS OCTPOEHHUS CUCTEMBbI BHYTpeHHEro KoHTpossi COSO,
Konnenmuss (COSO) «YmpaBneHue puckamu opranusanuili. WHterpupoBaHHas
mozenb» Komurera cioncopckux Opranuzanuii Komuccun Tpaasait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapoaHbIN
crangapT MCO 31000 «MenemxMeHT pucka. [I[puHIUIIBI U PYKOBOISIINE YKAa3aHUS,
MexayHnapoanbii crangapt MCO 31010 «MeHemxkMeHT pucka. TeXHUKH OIICHKH
PHUCKOB» U JIp.).

136. Opranmzanus d>()QPEKTUBHON CUCTEMBI YIpaBICHUS pPHCKAaMU U
BHYTPEHHETO KOHTPOJIS B (JOHJIC M OPTaHMU3AIUAX HAIICJICHA Ha TIOCTPOCHUE CHCTEMbI
YIOPABJIEHHs, CIIOCOOHOM 0O0€CIeYnTh TOYHOE NOHMMAaHUE PpPAa3yMHOCTH U
MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHHUKAMU, MEHEKMEHTOM, OpraHaMy KOMITaHUH
IpU MOPUHATUU HMMU PEIIeHUH, OBICTPO pearupoBaTh Ha PHUCKHU, OCYIIECTBISATH
KOHTPOJIb HAaJ OCHOBHBIMH UM BCIIOMOTATEIbHBIMU OHW3HEC-TIpOLECCaMH U
€XKEIHEBHBIMU OMNEpalMiAMH, a TaKXKe He3aMeJJIuTelbHoe HWH(POPMUPOBAHUE
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PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKaX U
00JacTAX IS yAy4dIlEHUs.

[TpuHIMOBI ¥ TTOAXOABI K OpraHu3aui 3PGEKTHBHON CUCTEMBI YIIPABIICHHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS TIPEIYCMAaTPUBAOT:

1) ompenenenue meau W 3a7a4 CUCTEMBI yIIPABICHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYI) CTPYKTYPY CHCTEMBI YIIPaBICHUS PHUCKAMH W
BHYTPEHHETO KOHTPOJIS C 0OXBATOM BCEX YPOBHEH MPUHSATHUS PEIICHUH U C YIETOM POJTH
COOTBETCTBYIOIIETO YPOBHS B IMpoOIecCe pa3pabOTKH, YTBEPIKIACHUS, IPUMCHCHUS U
OIICHKU CHUCTEMBI YIIPABJICHHS PUCKaMU U BHYTPEHHET0 KOHTPOJIS;

3) ocHOBHBIC TpeOOBaHWS K OPTaHM3AIMU TIPOIECCa YIPABJICHHS PUCKAMHU
(MOIX0aBI K OMPEICICHUIO PHCK-ANIeTUTa, MOPSAOK HICHTU(UKAIIMU W OICHKU
PHUCKOB, OTIpe/ICIICHIE METOIOB pearupoBaHusl © MOHUTOPHHT);

4) TpeOoBaHUs K OpraHU3allMi CUCTEMbI BHYTPEHHETO KOHTPOJIS M TIPOBEICHUIO
KOHTPOJBHBIX TPOIEAYp (XapaKTEpHCTHKA KIFOYEBBIX 00JIACTEH W OCHOBHBIX
KOMITOHCHTOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, MOPSIA0K OICHKU 3P(HEKTHBHOCTH U
OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJISA).

Bo BHyTpeHHHMX JOKyMeHTaX (OHIAa W oOpraHu3aluid JOJDKHBI  OBITh
(dbopMaM30BaHbI POJIb U 33J]a4H, OTBETCTBEHHOCTh OPraHOB KOMITAHWH, PEBU3HOHHOMN
KOMUCCHUH, TTO/Ipa3/ieNIeHni BHYTPEHHETO ayIuTa U MHBIX MOIpa3/IeICHUN KOMITaHUH,
a TakKe MOPSAOK UX B3aMMOJIEHCTBUS B paMKax OpraHu3aluu U QyHKIHOHUPOBAHUS
CUCTEMBI YIIPABJICHUSI pUCKAMHU ¥ BHYTPEHHETO KOHTPOJIS.

CoBeTbl TUPEKTOPOB OPTaHU3AIUI MPU YTBEPKICHUU BHYTPEHHUX JOKYMEHTOB
B 00OJaCTH yMpaBleHUS PUCKAMH M BHYTPEHHErO0 KOHTPOJIS PYKOBOACTBYIOTCS
NPUHITHIMA (HOHIOM HOPMATHUBHBIMHU IOKYMEHTAMHU, PETIaMEHTUPYIOIUMH BOIIPOCHI
yIpaBlIeHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHUX HOPMATHUBHBIX JOKYMEHTAaX (POHJIa M XOJJIMHTOBBIX KOMIIaHUH
J0JIKHA OBITh 3aKPEIUIeHa OTBETCTBEHHOCTh COBETOB IUPEKTOPOB U UCTIOTHUTEIBHBIX
OpraHoB II0 oOpraHm3anuu u obecrneueHU0 3(PGEeKTUBHOTO (YyHKIIMOHHUPOBAHUS
CUCTEMBI YIPABJICHHS PUCKAMHU M BHYTPEHHETO KOHTPOJISI Ha KOHCOJIHIMPOBAHHOMN
OCHOBE.

137. UcnonuuTenpHbIC OpraHbl (JOHIA U OPraHU3aIiil 00eCTICUNBAIOT CO3/TaHHE
U nojiepkanne GyHKIMOHUPOBaHUS 3P (HEKTUBHON CUCTEMBI yIPABICHUS PUCKAMHU U
BHYTpEHHETO KoHTpois. [Iporiecc ynpaBieHus puckaMu HHTETPUPOBAH € TIPOIECCaMU
TUTAaHUPOBaHUS (TUIAH Pa3BUTHS U TUTAHBI MEPOTIPUATHM, TOJO0BOW OFO/KET) U OIEHKH
PE3YNIBTATOB JIEATETLHOCTH OPTaHU3AINH (YIIPaBICHYECKAs OTYCTHOCTH ).

Kaxmoe nmomkHOCTHOEe JUI0 (OHIA WM OpraHM3aldd  00CCIeYnBaCT
HaJUIeKaIee PAaCCMOTPEHUE PUCKOB MPU MIPUHSATHH PEIICHUH.

HcnonautensHblii opran (oHJa WM OpraHU3anuyd 00eCIeYnBaeT BHEIPEHUE
MPOLIEyp YNpaBICHUS pUCKaMU PaOOTHHUKAMH, O0JIAalONIMMUA COOTBETCTBYIOMIEH
KBUTH(DUKAIIMEH U OTIBITOM.

HcnonHuTenbHbIN Opray:
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1) oOecneunBaer pa3pabOTKy M BHeApeHUE yTBepKIAeHHBIX CoBeToM
IUPEKTOPOB BHYTPEHHHX JOKYMEHTOB B O0JacTH YIpaBICHUS pPHUCKAMH U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3gaHue M 3PPeKkTuBHOE (PYHKIIMOHHUPOBAHUE CUCTEMBI
yIpaBICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS MyTeM MPAKTUYECKOW pean3aliu U
HENPEPBHIBHOTO OCYIIECTBICHUS 3aKPEIUICHHBIX 33 HUM TMPUHIMIOB U TMPOLEIYP
yIpaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BblNoJHEHHE pemieHuid CoBeTa NUPEKTOPOB M PEKOMEHIalUN
Komurera no ayautry B 0OJacTHM OpraHM3allid CUCTEMbl YNPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) oCyIIeCTBISIET MOHUTOPUHT CUCTEMBI YIIPABJICHUSI PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) oOecrieynBaeT COBEPILIECHCTBOBAHKME MPOLECCOB M MPOUEAYP YNpaBlIeHUs
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISI C yYETOM U3MEHEHHUI BO BHEIIHEH U BHYTPEHHEH
cpene OusHeca.

138. B nensax peanmzanuy NPUHIMIIOB BHYTPEHHETO KOHTPOJISI U 0OeCTIeUeHHUS
¢(HEeKTUBHOCTH CHCTEMBI yIPaBICHHUS pPHUCKAMH ¥ BHYTPEHHETO KOHTPOJIS
UCIIOJIHUTEIBHBIM ~ OpraH  pacmpenesnisieT  IMOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTH 32 KOHKPETHBIC MPOIEIYpPhl YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJSL ~ MEXAY  PYKOBOJUTENISIMH  HIDKECIEOYIOIIero  ypOBHA  W/WIHU
PYKOBOJUTEISIMU CTPYKTYPHBIX MO/Ipa3/ieNIeHUI/BIaaesbliaMi OU3HEC-TIPOLIECCOB.

PykoBoauTenu cTpyKTypHBIX MOApa3ieeHU/BIaaenbIlbl OU3HEC-TIPOLIECCOB B
COOTBETCTBHUM CO CBOMMH (PYHKIMOHAIHHBIMH OOS3aHHOCTSIMU OTBETCTBEHHBI 32
pa3paboTKy, JTOKYMEHTUPOBaHHUE, BHEAPEHHE, MOHUTOPUHT U PA3BUTHE CUCTEMBI
yIpaBIEHUS PUCKAMH U BHYTPEHHET0 KOHTPOJIS BO BBEPEHHBIX UM () YHKIIMOHATBHBIX
00JIacTsIX NeATEIbHOCTH KOMITAHHH.

OpraHu3aioHHasi CTPYKTypa CUCTEMbI YIPaBJICHHUS PUCKAaMU U BHYTPEHHETO
KOHTpOJISI B (pOHJEC M OpraHu3anusx (B 3aBUCHUMOCTH OT MacIITaboB W crenuuku
NESTENBHOCTH) JTOJDKHA MPEeaycMaTpUBaTh HaUYHe CTPYKTYPHOTO TOJApa3/IeNeHUs
(CTPYKTYpHBIX TOJpa3AefeHuil), OTBETCTBEHHOIO 3a (YHKIIMOHUPOBAHUE CUCTEMBI
VIPaBJICHUS PUCKAMH M BHYTPEHHET0 KOHTPOJIA, K 3a7]a4aM KOTOPOTO OTHOCSITCS:

1) oOmass KOOpAWHAIMS MPOILIECCOB YIMPABIEHUS PHUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOIUYECKUX JOKYMEHTOB B OOJACTH YIPABICHHS PUCKAMH U
BHYTPEHHETO KOHTPOJISI M OKa3aHWE METOJOJOTUYECCKON MOMMECPKKU BiIalelbIllaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B Mpoliecce WACHTU(DUKAIMH, JOKYMEHTHPOBAHUS
PHUCKOB, BHEJIPECHUSI, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOIBHBIX MPOIIEIYD,
dbopMHUpOBaHUS TUTAHOB MEPOTIPHUSITHI 1O PEarHpOBAHUIO HA PUCKU;

3) opranmzaius oOy4eHHS paOOTHHKOB B OOJACTH YHPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) hbopmupoBaHuE CBOJHOM OTYETHOCTU MO puckam, HHGopmupoBanue CoBera
IUPEKTOPOB ¥ HCIOJHUTENBHOTO OpraHa IO BOIIPOCaM, MPEAyCMOTPEHHBIM
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BHYTPEHHUMH JOKYMEHTaMH B OOJIACTH YMpaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

5) npoBeneHUE MEPONPUSATUNA N0 COBEPLICHCTBOBAHUIO CUCTEMbI YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIA.

139. Pekomennyetcsi, 4YTOOBl PYKOBOJOUTENb, KYpPUPYIOIIUNA (YHKIHIO
yIpaBJICHUSI pUCKaMHU U BHYTPEHHETO KOHTPOJIS, HE SIBJISUICS BJIAJICNIBIIEM PUCKA, YTO
o0ecreynBaeT €ro HEe3aBUCUMOCTh U OOBEKTUBHOCTb. 3aIpElIaeTCs COBMEIEHHUE
GyHKIMI 1O yOpaBICHUIO PUCKAMH W BHYTPEHHEMY KOHTPOJIO C (PYHKUIUSIMHU,
CBSI3aHHBIMU c AKOHOMHYECKUM MJIAaHUPOBAHUEM, KOPIOPAaTHUBHBIM
(dbrHaHCUpPOBaHUEM, KA3HAYEHCTBOM, MHBECTUIIMOHHON JIESITEIHHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelleHUE C JIpyruMu (QYHKLUMUSIMHU JIOMYCKaeTcsd B Clydyae, €CIM He
BO3HHMKAET 3HAYUTEIbHBIA KOH(JIMKT UHTEPECOB.

Cuctema ympaBieHHUsT PUCKaMH W BHYTPEHHErOo KOHTpoJsis (oHIa u
opraHuzaiuii 0a3upyeTcs Ha BBICOKOW KyJIbTYpe PUCK-MEHEIKMEHTA, IPOBOJIUMOM
UCIIOJIHUTEIBHBIM ~ OPraHOM, TMPEIyCMAaTPUBAIONIEH 00s3aTENIbHOCTh MPOLEIYP
ueHTU(DUKAIIMY, OIICHKM W MOHUTOPUHIa BCEX CYIIIECTBEHHBIX PHUCKOB, a TaKXKe
INPUHSTHE CBOEBPEMEHHBIX M aJICKBATHBIX MEp MO CHWIKEHUIO YPOBHS PHCKOB,
KOTOpbIE MOTYT HETaTUBHO BIIUATh Ha JOCTIKCHHE CTPATeTUYECKUX IIEJIeH,
peanu3anuio ONepalMoHHbIX 33/1a4 U PeNyTalui0 KOMITaHUU.

140. Tlpoueaypsl 1o ympaBiIEHUIO PUCKaMH 00s13aHbI 0OecreunBaTh OBICTPOE
pearupoBaHue HAa HOBBIE PHUCKHU, MX YETKYI0 MJICHTU(DUKAIMIO U OIpe/elieHne
BJIa/IeNIblLIEB pHcka. B ciyuae mo0bIX HEMpeIBUICHHBIX M3MEHEHUI B KOHKYPEHTHOMN
WIM SKOHOMHUYECKOM cpene (oHAa W OpraHu3aluil OCYIIECTBISIOTCS CpOYHas
NepeoleHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

141. JIns 1EIOCTHOrO M SCHOTO IOHMMAHHUS NPHUCYIIUX PUCKOB (oHIa U
OpraHu3aluii Ha peryasipHON OCHOBE MPOBOASTCS WACHTU(UKAIIHS U OIICHKA PUCKOB,
KOTOpBIE OTPaXKAIOTCS B PETUCTpE/KapTe€ PHUCKOB, IUIAHE MEPONPHUITHI 10
pearupoBaHUI0 Ha PHUCKU (YJIYYIIEHHE TMPOIECCOB, CTPATETUH MUHUMU3AIINH),
yTBepkaaeMbix COBETOM TUPEKTOPOB.

OcymiecTBisieMasi OLIEHKa PHUCKOB, MO3BOJSIONIAS] OLIEHUTh COOTBETCTBHUE
PUCKOB YTBEP>KJIECHHOMY PUCK-AINIETUTY W BIUSHHUE PUCKOB HA pealM3alUIo IlaHa
pasButHs GOHAA U OPraHU3AINH, IPUBOINUT K H3MEPUMBIM TTOKA3ATEISIM.

142. PabGotHuku QOHIA W OpraHM3aAIMil HA €XKETHEBHOW OCHOBE pabOTalOT C
PUCKaMH, yMPABISIOT UMH U TIPOBOAST MOHUTOPUHT UX MOTCHIIMAIBHOTO BIUSHUS B
chepe cBonx (HYHKITMOHATBHBIX 00S3aHHOCTEH.

143. Wadopmanus o0 pHCKax JOJKHA SBIATHCS COCTABHOW YaCThIO
yIpaBiaeHYecKoi 0T4eTHOCTH. COBET TUPEKTOPOB U UCIIOJIHUTENbHBIN OpraH J0JIAKHBI
PEryJSPHO MOIYYaTh HHPOPMAIIUIO O KIIFOUEBBIX PUCKAX, MX aHAJIU3E C TOUKHU 3PEHUS
BIIMSIHUS HA CTPATETUIO U OU3HEC-TIJIAaHBI KOMITAHUH.

VYTBepKIeHUE €XKEKBAPTAIbHBIX KOHCOJUJIWPOBAHHBIX OTUETOB MO PUCKAM
3aKkpemieHo 32 COBETOM JUPEKTOPOB.

144. B (¢ouge u opraHuzalusX yCTOMYHMBOE pa3BUTHUE JOJKHO OBITh
WHTETPUPOBAHO B:
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1) cucremy ympaBineHus (B CHUCTEME YNpaBlI€HUs B 00JIaCTU YCTOWYMBOIO
Pa3BUTHs YETKO OINPEIENICHbl U 3aKPEIUIEHbl POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTD
KQKJOr0 OpraHa M BceX paOOTHUKOB 3a peaju3alliio MPUHLHUIIOB, CTaHAAPTOB U
COOTBETCTBYIOIIMX TOJIUTHUK, U IJIAHOB B 00JIACTH YCTOHYUBOTO Pa3BUTHS);

2) mnaH pa3BuUTHs IMyTeM uHTerpanuu menei Environmental, Social, and
Corporate Governance (manee — ESG);

3) cucrtemy ympaBieHusi puckamu (GOHI M OpPraHU3ALUU COBEPIICHCTBYIOT
MIPAKTUKU yIPABJICHUS IKOJIOTUUECKUMU U KIIUMATUUECKUMU PUCKAMU, CBSI3aHHBIMU C
U3MEHCHUEM KIIMMATa);

4)  mporecC  NPUHITUS  WHBECTUIIMOHHBIX  pelieHud  (HeoOXoauMo
MHTETpUpPOBaTh MPAKTUKY aHanu3a cymecTBeHHbIX ESG ¢akropoB u ouenky ESG
PUCKOB JIJIsl BBISIBJICHUS WHBECTUIMOHHBIX PHUCKOB M BO3MOXXHOCTEH, KOTOpBIE C
BBICOKOW BEpOSITHOCTbIO MOTYT MOBIMATH HA PE3yJbTaThl JeATEIbHOCTH (PoHIa U
3¢ (HeKTUBHOCTh MHBECTUIINN );

5) cucteMy BO3HArpaXKIeHUsSl BBICIIMX OPTraHOB YNPAaBICHUS U MEHEIKMEHTA
(boHn m opraHu3anMu pa3padaTHIBAIOT M PACKPHIBAIOT MYOJIMYHO IENU B 00JIACTH
ESG,. uenessie nokazarenu ESG ucnonb3yrorcs s orieHKU 3G HEKTUBHOCTH paObOThI
PYKOBOJUTENCH);

6) KIIOYeBbIE TMPOILIECCH, BKIIOYas IUIAHUPOBAHUE  (JOJITOCPOYHBIH,
CpeaHECPOUHbIN (5-JIETHUH TIJIaH) U KPATKOCPOYHBIM (TO0BOM OIOKET) MEPUOIbI),
OTYETHOCTb, YNPABIICHUE YEJIOBEUECKUMHU PECYpPCaMHU, OTIEPALIMOHHYIO ACSTEIbHOCTD
U JIpyTHe, a TaK’Ke B MPOLIECCHl MPUHSATHS PEIICHU Ha BCEX YPOBHSX yIPaBIICHUS;

7) cucteMy peryJisipHOTO B3aUMOJIEUCTBHS C 3aMHTEPECOBAaHHBIMH CTOPOHAMH,
YTO TMOApPa3yMeBaeT IMpPEJAOCTABICHNE 3HAYMMOW M JOCTOBEpPHOW HH(POpPMAIINH,
obecrieyeHME BO3MOXKHOCTH JIBYCTOPOHHETO jauanora, HWH()OPMHUPOBAHHOCTH 00
HKOJIOTHYECKUX OMACHOCTSIX M PUCKAX, CBA3AHHBIX C JCSITEIBHOCTHIO MOPTHETHHBIX
KOMITaHHUH, pa3paboTKoW THOKOro MexaHn3Ma Moadyu sKkajio0.

XOJIUHTOBBIE KOMITaHUH UMEIOT KOHCOJIUTUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJIsi CBOCH TPYIINBI K COCTABIIAIOT COOTBETCTBYIOIINIA TIJIaH
B3aUMOJICHCTBUS C TAKUMU CTOPOHAMM.

CoBeT IHUPEKTOPOB W WCHOJHUTENBbHBIM oOpraH (OHIAa W OpraHU3aIHii
oOecneunBalOT (HOPMUPOBAHME HAAJEXKAIIEH CHCTEMBl B 00JAaCTH YCTOWYUBOTO
Pa3BUTHUA U €€ BHEIPEHUE.

@DOHIOM ¥ OpTaHM3AIUSIMU Pa3padaTHIBAIOTCS IIAHBI MEPOIIPUSATUIN B 00JIaCTH
YCTOWYUBOTO PA3BUTHSI C YIETOM MEKITYHAPOIHBIX CTAHAAPTOB U JTYUIINX MTPAKTHUK.

CoBeT TMPEKTOPOB OCYIIECTBIISIET CTPATErNYECKOE PYKOBOICTBO U KOHTPOJIb 32
BHEJIPEHHEM CHUCTEMBbI B O0JACTH YCTOWYMBOrO pa3BUTUs. VICIIOTHUTENbHBIA OpraH
GopMupyeT COOTBETCTBYIOIIMI IUIaH M BHOCHUT e€ro Ha paccmorpenue CoBeta
JTUPEKTOPOB.

145. B mensx TmaTteabHOH IMOATOTOBKH BOMPOCOB B OOJACTH YCTOWYHBOTO
pa3BUTUA PEKOMEHAYIOTCA CO3JaHUE KOMHUTETAa WM JCJETMPOBAaHUE B KpPYr
KOMIETEHI[UI OTHOTO U3 IEUCTBYIOIUX KOMUTETOB Iipu CoBeTe TUpEeKTOpoB (poHa 1
opraHuzanuu BornpocoB B oonactu ESG.
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Komutet o ayauty CoBeTa JUPEKTOPOB OCYIIECTBISICT KOHTPOJb 32 pUCKAMHU
B 00JIaCTM YCTOWYMBOTO pa3BUTHs, KauyeCTBOM HE(PUHAHCOBOW HHPOpPMALUU HU
OTYETHOCTH.

Bce paboTHUKM M JOJDKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCAT BKJIAA B
YCTOMYHUBOE pa3BUTUE, BHEAPSIOT MPUHIUIIBI K1 MEPOIIPUATHS B 00JIACTH YCTOMYUBOTO
Pa3BUTHUS MYTEM JIMYHOTO MOBEACHUS U COOJIOJIEHUS COOTBETCTBYIOUIUX MOJUTHK U
CTaH/IapTOB.

doHay W OpraHuzanusaM CcieayeT NpUHUMATh MeEphl [0 NPUHATHIO U
COOJIFO/ICHUIO TPUHIIUIIOB YCTOWYMBOIO PA3BUTHUS BO B3aUMOOTHOIICHHUSX C
napTHEpamu.

146. B ¢onpe u opraHuzanusax OCYIIECTBISIOTCS pa3paboTKa, YTBEPXKIACHUE,
dbopmanuzanus 1 TOKYMEHTUPOBAHUE KOHTPOJBHBIX MPOIEAYP MO TPEM KIIFOUEBHIM
obJlacTaM: omeparMoHHasl JeSITeIbHOCTh, MOJATOTOBKAa (PMHAHCOBOM OTYETHOCTH U
cobioieHue TpeboBaHui 3aKkoHOAaTeNIbcTBa Pecnybnuku Kazaxcran u BHyTpEHHUX
JIOKYMEHTOB.

KonTponbHbie mpoleayphl SBISIOTCS JOKYMEHTAJIBbHO 3a(UKCUPOBAHHOU
CUCTEMOW MEpONpUITUA UM JEUCTBUAMU 1O obecnedeHut0 A(HPEKTUBHOTO
BHYTPEHHEr0 KOHTPOJISI 3a HCIIOJIHEHWEM IieJied, 3a7a4 W IUJJaHOB KOMIIAHUH,
BBISIBIICHUIO W COBEPIICHUIO HECTAHAAPTHBIX OIEpalluii, a TaKke MPeAyNpPekKIECHHUIO,
OTPaHUYEHUIO U MPEJOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEMIPABOMEPHBIX I€UCTBUI
CO CTOPOHBI IOJDKHOCTHBIX JIMI] U PAOOTHUKOB KOMITaHUH.

KoHTponbHble mnpoueaypbl AOMKHBI OCYIIECTBISATHCS HAa BCEX YPOBHSIX
yIpaBJIEHUs U TOJJIEKATh COONIOACHUIO BCeMU paOOTHUKAMU U opraHamu GoHaa u
OpraHU3aIUH.

KoHTponeHble  mporeaypbl  OXBAaTHIBAIOT TpPU  KIIOUEBBIE  OOJACTH:
orepalMoHHas JIeSITeNbHOCTh, MOATOTOBKA (DMHAHCOBOM OTYETHOCTH, COOJIOJECHUE
TpeboBaHui 3aKkoHOMaTeNbcTBA PecmyOnuku Kazaxcrad, BHYTpEeHHUX JIOKYMEHTOB U
HaIlpaBJICHbI Ha!

1) cHM>KEeHME BEPOSITHOCTH BOSHUKHOBEHHUS BO3MOYKHBIX PUCKOB;

2) mpenoTBpalieHUe BO3HUKHOBEHHUS OIMIMOOK W/WIM OIpPEACNICHHE ONTMOO0K
MIOCJI€ UX COBEPIICHHS;

3) BBISIBJICHUE U YCTpaHEHUE AYOIUPYIONINX U N30BITOUHBIX OTIEPAIIHii;

4) BBISIBJIEHUE HEIOCTATKOB U 00JIaCTE! NSl YIIyUIICHUS;

5) nanpHelee COBEPUICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJISL.

147. Comety nupekTopoB (oHAA U OpraHU3ANNA HEOOXOIUMO MPEANPUHUMATD
COOTBETCTBYIOIIIME MEPHI I TOTO, YTOOBI YOEAUTHCS, YTO JNEHCTBYIOIIAs CHUCTeMa
YOpaBJ€HUsS PUCKAMU M BHYTPEHHETO KOHTPOJII COOTBETCTBYET OMNPEIEIICHHBIM
CoBeToM AMPEKTOPOB MPHUHIMIIAM W TMOAXOJaM K €€ opraHu3anuu U 3¢PHEKTUBHO
dyakimonupyet. OTYETHl MO PUCKAM JOHKHBI BBIHOCUTHCS Ha 3acenanus CoBeta
JTUPEKTOPOB HE PEXKE OJTHOTO pasza B KBAPTAI U 00CYKIaThCS HAJJIEKAIINM 00pa3oM B
MIOJIHOM 00BEME.

148. CoBer nampekTOopoB coBMeCTHO ¢ KomuTeToM 10 ayauTy HeCeT
OTBETCTBEHHOCTh 3a MPOBEJACHUE OLEHKU S(PPEKTUBHOCTU CHUCTEMbI YIpPaBICHUS
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pUCKaMU W BHYTPEHHEro KOHTPOJs, (POpPMHUPYET CBOE€ COOCTBEHHOE MHEHHE O €€
3O PEeKTUBHOCTU TMOCIE HAAJEXKAIIero M THIATEILHOIO aHaiu3a HHpopManuu u
rapaHTHi, I0BEICHHBIX /10 HErO MOAPa3AeICHUEM BHYTPEHHETO ayINTa UM BHEUTHUM
skcrepToM, KoMuTeTOM 10 ay/IUTY U UCTIOTHUTEIBLHBIM OPTaHOM.

149. CoBeTy IUPEKTOPOB Ha PETYJSIPHOM OCHOBE CIEAyeT paccMaTpuBaTh
BOIIPOCHI OpraHu3anuu, GyHKIIMOHUPOBAHUS U 3PPEKTUBHOCTH CUCTEMBI YIIPaBICHUS
pUCKaMU U BHYTPEHHET'0 KOHTPOJIS U NMPU HEOOXOIUMOCTH JaBaTh PEKOMEHIAIUU 110
ee yJIyYIlICHHUIO.

Buenpenue KOHTPOJIbHBIX nporeayp npeaycMaTpuBaeT
pa3palboTKy/aKTyaIn3aluio OJI0K-CXeM MO OU3HEC-IpolleccaM C yKa3aHUEM PHUCKOB
MPOIIECCHOTO YPOBHSI M KOHTPOJBHBIX TPOLEAYpP, pPa3pabOTKy/aKTyaau3aiuio
MaTpUIlbl PUCKOB M KOHTPOJICH MO OU3HEC-poIeccam, TECTUPOBAHNUE KOHTPOIbHBIX
IpoLeayp U OLEHKY UX 3()PeKTUBHOCTH, (GOPMHUPOBAHHUE IJIAaHA MEPONPUITHH 10
JaabHENIIeMy COBEPIIICHCTBOBAHUIO CHCTEMbI BHYTPEHHET'0 KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEPIKIEHHUE KOHTPOJBHBIX MPOIEAYp 3aKpervisieTcs B
3aBUCUMOCTH OT XapaKTepa M CYIIECTBEHHOCTHU PUCKA, MO OTHOIICHHIO K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOIIME KOHTPOJIbHBIE MTPOTIEYPHI.

150. B donae u opranuzamusx I0KHA ObITh co3naHa Ciyxba BHYTPEHHETO
aynuta (manee - CBA) nns npenoctaBinenus CoBeTy TUPEKTOPOB HE3aBUCHMBIX U
OOBEKTUBHBIX TapaHTHM W KOHCYJbTAIMM, HAMPaBICHHBIX HAa COBEPIICHCTBOBAHUE
CUCTEM YIpaBJICHHUS PUCKAMH, BHYTPEHHETO KOHTPOJS M KOPIOPATUBHOIO
yIpaBIICHUS.

CoBer aupeKkTopoB (QoOHIA OmpenesieT KOJWYECTBEHHBIM COCTaB, CpOK
MOJTHOMOYMM, HAa3HAYAaeT €€ PYKOBOJIUTENS, a TaKkKe JOCPOYHO IMPEKpallaeT ero
MOJTHOMOYHSI, OTPEJIEISIET MOPSII0OK €ro padoThl, pa3Mep U YCJIOBHs OIUIAThl TPyAa U
npemupoBaHus pabotHukoB CBA.

CBA mnomguunsiercst HerocpeacTBeHHO CoBeTy JUPEKTOPOB (GoHIA U SBISAECTCS
HE3aBHCUMOMN OT UCTIOJHUTEIBHOTO oprana ¢hoHjaa.

KimroueBbie o6s3anHOocTH CBA  BKIIOYAIOT OIGHKY KayecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISI M YIPABJICHUS] PUCKAMH B (POHJIC U JIOBEJICHUE J0 CBEIICHUS
CoBeTta JUPEKTOPOB HHOOPMAIMK O JOCTATOYHOCTH M 3(H(PEKTHBHOCTH JaHHOU
cucteMbl. OcHoBHas 3amadya CBA 3akiiodaercss B COACHCTBUM  YJIYYILIEHHIO
PE3YNBTATOB IEATETLHOCTH (OH/IA.

151. B donnme co3maercs KoJIETHATbHBIM HCIIOTHUTEIBHBIN OpraH B dopme
npaBneHus. I[IpaBnenue nomotruetHo COBETY IUPEKTOPOB M  BBINOJHSAET CBOIO
NEATEeNIbHOCTh B Mpe/esiaX KOMIETEHIUW, omnpeneiaeHHbx yctaBoM (onaa. Coser
TUPEKTOPOB (POHIIA OCYIIECTBISAET KOHTPOIb 32 A(DPEKTUBHOCTHIO ACATEIHHOCTH
npaBieHust (poHIA, BKIOYAsl BHIMIOJIHCHHE PEIICHWN €IMHCTBEHHOTO aKIMOHEpa U
Cosera aupexTopoB GoHa.

[TpaBuUTENBCTBO KakK AakKIMOHEP HA3HAYae€T U JOCPOYHO OCBOOOXKITAET OT
JOJKHOCTH TpeJicennarens npasieHus: pouaa. Ynensl npapienus Gponaa nzduparorcs
CosetoMm nupekTopoB gonaa. [lpennoxenus no kanauaaTaM Ha U30paHHE B COCTaB
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npaBieHus QoHaa Ha paccmorpeHue CoBera AUPEKTOpPoB (GoHAA BHOCUT
npejacenaresab NpasieHus QoH/a.

152. BuyTpeHHu# ayauT B (QOHJIE M OpraHu3alusix OCYLIECTBISETCA
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOro moapasaenenus — CBA (B
opraHu3auusax B ¢opMe TOBAPUILECTB C OTPAHUYEHHONW OTBETCTBEHHOCTHIO (PYHKIUU
BHYTPEHHEr0 ayJauTa BO3JAaraloTCs Ha PEBU3MOHHYI0 KOMUCCHIO/PEBU30DA,
(YHKIMOHAIBHO MOAOTYETHON HAOMI0IaTETLHOMY COBETY; MIPU ATOM LIeNU, (PYHKIIMU
M 3aJlayd  PEBU3MOHHOM KOMMCCHHM/PEBU30pa, MOPSAOK €€ B3aUMOJICHCTBUS C
opraHaMu OpraHu3aluy JOJKHBl YCTAaHABIMBATBCA C YYETOM MPUHIIMIIOB,
U3JI0’KEHHBIX B HACTOALLEM KoJieKce, MpuMeHuTeabHo kK CBA).

BuyTpeHHuMm nokymeHToM Kommanuu onpenenstorcs Ilonoxenue o CBA, ero
LEJI, TIOJTHOMOYHSI, OTBETCTBEHHOCTb U 3aKPETUIAIOTCS:

1) mpuUBEpP>)KEHHOCTh MPUHIIMIAM, KOJEKCY ATHUKU M CTaHJIapTaM BHYTPEHHUX
ayJIMTOPOB, YCTAHOBJIECHHBIX MEXIYHAPOIHBIMU MHCTUTYTaMU B cepe BHYTPEHHETO

ayquTa;
2) craryc, 11eNiv, 3a/1a4i U OTBETCTBEHHOCTh BHYTPEHHETO ayauTa KOMIIaHHH;
3) YCIIOBUS obecrieueHUs HE3aBUCHUMOCTH, 00BEKTUBHOCTH u

npodeccuonanuzmMa CBA uist TOCTH>KEeHMsI 1ieJield W 3ajad BHYTPEHHEro ayJauTa U
s dextuBHoro BeimosHeHus CBA cBoux ¢pyHKIUN U 00I3aHHOCTENH;

4) kBanupUKalMOHHBIC TpeOOBaHUS K pyKoBoauTento W paborHukam CBA,
BKJIIOUAIOIINE TpeOOBaHUSI B YaCTH NMPO(ECCHOHATBHBIX 3HAHUN U HABBIKOB, OIbBITA
paboTHI, OIBITa PYKOBOASAIIEH paOOThl (JJIs1 pyKOBOJUTENEH), a TAKKe TPEOOBAHUS B
4acTu JOTIOTHUTENbHOM crieruaIbHOM MOJIFOTOBKH, MOITBEPKACHHOU
MEXIYHAPOJHBIMU CepTH(UKaTaMH (BHYTPEHHUM ayJuTOpaM pPEKOMEHIYyeTcs
JEMOHCTPUPOBATh CBOM MPOGECCHOHANIN3M IYTEM TMOJYyYEeHUS COOTBETCTBYIOIIUX
npodeccroHaIbHBIX CEPTUPUKATOR M KBATU(DUKAINN);

5) o0BeM U comepxKaHue ACSITEILHOCTH BHYTPEHHETO ayauTa;

6) IpaBoO JOCTyMa K JOKyMEHTAIIMH, COTPYIHUKAM M MaTepuajbHbIM aKTHBaM
IIPU BBITIOJIHEHUH COOTBETCTBYIONIUX 3a/IaHHI;

7) nopsinok Bzaumoaeiicteust CBA ¢ CoBeToM TUPEKTOPOB U UCIIOJIHUTEIBHBIM
OpraHoM u npeacrtapienus oruetHoctu Komutety no ayauty u CoBeTy TUPEKTOPOB.

153. 1nst obecnievueHusi HE3aBUCUMOCTH M OOBEKTUBHOCTH BHYTPEHHETO ay/IUTa
CBA nomxnHa OBITH OpPraHU3AIMOHHO TMOJAYMHEHA U (DYHKIIMOHAJIBHO IMOJOTYETHA
CoBeTy AUPEKTOPOB, KOTOPHIA MPUHUMAET PELICHHS] MO YTBEPKICHUIO IUIAHOB U
ctparerun nearenbHoctu CBA, ompezaensieT KOJMYECTBEHHBIM COCTaB, pa3sMep U
YCJIOBHS OIUIaThI TPyAa U IpemMupoBaHusi paboTHukoB CBA.

OpranuzanoHHasl NOJYMHEHHOCTh U (YHKIMOHANbHAsA noaoTyeTHOCTh CBA
CoBeTy ITMpPEKTOPOB O3HAYAOT:

1) yrBepxknenue CoBeToM JIHPEKTOPOB  (MOCIE  MPEABAPUTEIBHOIO
paccmoTpenuss KomuteToM 1Mo ayauTy) MOJOXKEHUS U JIPYTUX MOJIUTHK B 00JIacTH
BHYTPCHHETO ayJIWTa, PETJIaMCHTHUPYIONINX IeNH, 3aadd, (QYHKIHH W TOPSIOK
nestenbHOCTH CBA;
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2) yrBepxkaeHue CoBeTOM  JUPEKTOPOB  (MOCIAE  MPEeaBAPUTEIBLHOIO
paccmotpenus KomuteToMm 1o ayaWTy) PpHUCK-OPUEHTUPOBAHHOTO TOJOBOTO
ayJIUTOPCKOTO TUIaHa;

3) npenocraBienue CoBeTy AUPEKTOPOB (MOCIE  MPEIBAPUTEIHLHOTO
paccmoTpenus KoMuTeToM MO ayauTy) €KEeKBapTalbHBIX M TOJOBOTO OTYETa O
BBITIOJTHEHUU TOJ0OBOTO ayJUTOPCKOTO IJIaHA U MHOW MUH(POPMAIIUU O JIESITEIBHOCTH
BHYTPEHHETO ayJIUTa;

4) yrBepxkaenue CoBeToM  JUPEKTOPOB  (MOCIAE  MPEeaBaAPUTEIBLHOIO
paccMmoTtpenus KoMuteTroM mo aynuTty) pemieHuil 0 Ha3HAYEHUU, OCBOOOXKICHUU OT
JIOJDKHOCTH, BO3HAarpaXJACHUW PYKOBOJIUTENSS W PaOOTHUKOB MOJpa3/eleHUs
BHYTPEHHETO ayJUTa;

5) paccmorpenue Cosetom aupektopoB (Komuterom 1o  aynuty)
CYIIECTBEHHBIX oOrpaHnueHui mnonHomounii CBA wuinM UWHBIX OrpaHUYEHUH,
CIOCOOHBIX HETATUBHO IMOBJIUAThH HA OCYIIECTBICHUE BHYTPEHHETO ayIUTa.

154. CBA ocymecTBiIsieT CBOIO JEATCIbHOCTh Ha OCHOBE  PHUCK-
OPUEHTHPOBAHHOTO TOJOBOTO ayJUTOPCKOro IUIaHa, yTBepkaeHHoro CoBeToM
JTUPEKTOPOB. Pe3ynbTaTbl ayIUTOPCKUX OTYETOB M KIIIOYEBBIE OOHApYKEHWs,
MOHUTOPHHT HCIIOJHEHHUS ayJUTOPCKUX PEKOMEHJAIUNA €KEeKBAPTAIbHO BBIHOCSTCS
Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

CoBer IUPEKTOPOB 00ECIIEUYMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HUCIIOJTHEHUEM ayIUTOPCKUX PEKOMEHAIUH.

155. PykoBomutens CBA paspabarpiBaeT M TOIJEPKUBAECT IPOTrpaMMy
rapaHTUM M TIOBBILICHUS KadyeCTBA, OXBATBHIBAIOIIYID BCE BHUIBl JEATEIBHOCTH
BHYTPEHHETO ayAuTa U TNpelycMaTpHUBAIOUIYyI0 00s3aTebHOE TPOBEICHUE
BHYTPEHHEMN U BHEIIHEH o1leHKH nesTenbHocTu CBA.

PykoBogutens CBA B opraHu3anusx JOJDKEH pa3padoTaTh BHYTPEHHHE
NOKYMEHTBI,  PETYJIUPYIOUIUME  JEATEIbHOCTh  MOJAPA3JEICHUs, HAa  OCHOBE
KOPIOPATHBHBIX CTAHIAPTOB (POHIA B 00JIACTH BHYTPEHHETO ay/IUTa U 00ECIICYUTh UX
paccMmotpenue u yrepxaeHue Komurerom o aynutry u CoBeTOM AUPEKTOPOB.

Onenka >¢dextuBHOCTH AesTenbHOcTH CBA, ee pykoBoauTens u pabOTHUKOB
ocymectBisiercsi COBETOM IUPEKTOPOB HAa OCHOBE paccMoTpeHus oTueToB CBA,
COOJIIOJICHUSI CPOKOB MCIIOJIHEHUS TOJ0BOT0 ayJAUTOPCKOTO IJIaHA W MPEJACTABICHUS
OTYETHOCTH, OIICHKH COOTBETCTBHUS OTYETOB TPEOOBAHUSAM CTaHIAPTOB M BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTiu 1 MOBHINICHHS Ka4eCTBa Pa3pabaThIBaeTCs M Pean3yeTCs
C LEJIbI0 OLUEHKU COOTBETCTBUS AesrenbHOCTH CBA MexayHapOJIHBIM CTaHIapTaM
BHYTPEHHEro ayauta. B paMkax JaHHOW MOporpamMMbl MPEayCMaTpPUBAIOTCS
MPOBE/ICHUE TEPUOANYECKON BHYTPEHHEH W BHEIIHEH OIICHKM (Ha COOTBETCTBHE
CTaHJapTaM, KOJEKCY OJTHKM BHYTPEHHUX ayJUTOPOB), a TakXKe OICHKH
3G ()EKTUBHOCTH W  PEe3yIbTATUBHOCTH BHYTPEHHETO ayAWTa W  BBISBICHUC
BO3MOKHOCTEH /1JI1 COBEPILICHCTBOBAHUS JIESITEIbHOCTH.

156. B cootBeTcTBUU ¢ 3aKkoHOAAaTENbCTBOM PecnyOnmku Kazaxcran B dhonme u
BCEX KOMIMAHUAX Tpymnbl (POoHIA EUCTBYET KOMILUIACHC-CIIy»0a, 3aauyeil KoTopoit
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ABIIAETCS TOCTpoeHHE HP(GEKTUBHOM KOMILIAEHC CHUCTEMBbI, oOecleynBaromen
pPa3yMHYI0 YBEPEHHOCTh B TOM, YTO 3HAUMMbIE KOMIUIAEHC U KOPPYILUOHHBIE PUCKU
KOMIIaHUU JOJKHBIM 00pa3oM YIIPaBIsIOTCS.

KommnaeHc-ciyx0a npu3BaHa o0ecneduTb COOII0I€HHE aHTUKOPPYITLUOHHOTO
3akoHoJaTenbcTBa PecnyOnuku Kaszaxcran, nNpuHATHE TMOJNMTHK IO BOMpOcaM
KOMIUJIa€HC, a TakXke (OpMUpPOBaHHE BHYTPEHHEH KOPIOPATUBHOM KyJIbTYphl Ha
OCHOBE TMPUHIIMIIOB MPO3PAYHOCTH U OJIArOHANEKHOCTH B COOTBETCTBHM C
3aKOHOJATENbCTBOM M JIYUIIUMHU MEKIYHAPOAHBIMU MTPAKTUKAMHU.

JlesiTenbHOCTh KOMILIAEHC-CITYKObI PETYJIUPYETCs] BHYyTPEHHUMU JOKYMEHTAMHU
KOMIIaHUU.

KOMILTaeHC-CcIy>k0a T10KHa 001a1aTh HE3aBUCUMOCTBIO B CUCTEME YIIPABICHUS
komnanueid. B xomnanum KomrutaeHc-cimyxk0a Hampsimyio noguuHsieTcss CoBery
nupekTopoB komnaHuu. [Ins sddextuBHoit paborsl KommmaeHc-cimyx0a momKHA
UMETh OCTATOYHbIE MOJTHOMOYHS U PECYPCHI, a TAKKE PETYIISIPHO B3aUMO/ICHCTBOBATh
C OpraHOM YTpaBJIEHUs KOMIAHUU U HA IEPUOJUYECKON OCHOBE OTUUTHIBATHCS €MY.
HcnonHuTenbHbI OpraH MOAJIEPKUBAET HE3aBUCUMOCTh KOMILJIACHC-CIIYX OBl U HE
NPETSITCTBYET BBHIOJIHEHUIO 00S3aHHOCTEH.

PykoBoautens KommnaeHc-cimy:x0bl 0071aJa€T COOTBETCTBYIOIIMM OIBITOM M
ABJIIETCSI PYKOBOAMTENIEM BBICIIErO0 3BeHA. HeoOX0auMO HCKIIOUUTH KOHQIUKTHI
MHTEPECOB 10 COBMELICHUIO MHON JOKHOCTH B KOMITAHUHU.

157. ®onp paspabaThiBaeT CTaHAAPTHl JEJIOBOM 3TUKU, JESTEIBHOCTH
oMOyicMeHa, 3¢ (EeKTUBHOM CUCTEMBI YBEAOMIIEHHS O MIPEANOIaraéMblX HapyIICHUSX.
CoBeTsl aupekTOpoB (OHIA U OpraHu3aluil 00ecnedyuBalOT BHEAPEHHUE HTHUX
CTaHJApTOB U UX COOJIO/IEHUE.

158. B nensx coOntoAeHHs NPUHLMIIOB JEIOBOW ATUKHM U ONTUMAIBHOIO
pPEryJupoBaHUs  COLHUAIBHO-TPYIOBBIX CIOpPOB, BO3HMKAIOIMIMX B (QoHIAE W
OpraHu3alusiX, Ha3HavyaeTcs: OMOyICMEH.

Kangunar Ha 70MKHOCTH OMOY/ICMEHA J0KEH UMETh O0€3YIPEUHYI0 JEI0BYIO
pemyTaluio, BBICOKMM aBTOpPUTET U  00NagaTh CIIOCOOHOCTBIO  MPHUHATHUSA
OCCIIPUCTPACTHBIX PEIICHUH.

OmOyzacmen HazHayaeTcs pemieHreM CoBeTa AUPEKTOPOB (HOHAA U MOJJIEKUT
nepen3OpaHuio  KaxJaple JBa roaa. Pomp oMOyacmeHa — 3akirodaeTcs B
KOHCYJIbTUPOBAaHUU OOpPAaTUBLIMXCA K HEMY paOOTHUKOB, YYaCTHHKOB TPYIOBBIX
CHOPOB, KOH(IIMKTA U OKa3aHUHM UM COZCHCTBUS B BBIpAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO W pEAIM3yeMOro pEIIEHHs C YYE€TOM COOJIIOIEHHS HOpM
3akoHoAaTenbcTBa PecnyOonukum  Kazaxctan (B TOM  uucne, COOMIOJEHUS
KOH(QUACHINAIFHOCTH TPU HEOOXOJUMOCTH), OKa3aHMM COJEUCTBUS B PEIICHUU
npoOJIEMHBIX COIMAIBHO-TPYIOBBIX BOINPOCOB KaK paOOTHUKOB, Tak U (OHIAA U
OpraHM3allNH, a TAKXKE COOJIIOICHUH IPUHITUIIOB AETOBON 3TUKH paboTHHKaMU (HOHIA
Y OpraHu3alnii.

OMOyncMeH BBIHOCUT Ha pPAacCMOTPEHUE COOTBETCTBYIOLIMX OpPraHOB U
JIOJDKHOCTHBIX JHUI (OHNA W/WIM OpraHu3aluil BBISIBICHHbIE MM TMPOOJIEMHBIC
BOIIPOCHI, HOCSIIIME CUCTEMHBIN XapakTep U TPEOYIOIIHNE IPUHITHUS COOTBETCTBYIOIINX
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peleHnii (KOMILJIEKCHBIX MEp), BBIIBUTAET KOHCTPYKTHUBHBIE NMPEIJIOKEHUS IS UX
pEILICHHUS.

OMOycMEH He peke OJHOro pa3a B I'oJl MPEACTABISIET OTUET O pe3yibTaTax
MpoBeIeHHON paboThl KoMuTeTy no Ha3HaYeHHUsIM U BO3HarpaxjaeHusMm u Komutety
no ayautry CoBera AMPeKTOpoB (OHAA, KOTOpPbIE OLEHUBAIOT pE3YyIbTaThl €ro
JEeSTENbHOCTH.

CoBer AMpeKTOPOB (POHJIa OLICHUBAET PE3YJbTATHI JACSITEIIBHOCTH OMOYICMEHa
U nepenzOupaeT oMOyICMEHa MyTeM NPHUHATHUS PEUICHUS O MPOJICHUH MOJIHOMOYHIMA
JEUCTBYIOIIEr0 OMOY/ICMEHA WM IpEeKpalleHUH MOJHOMOYMM JHIa, 3aHUMAIOUIEro
JOJKHOCTh OMOY/ICMEHa, U 30paHusi HOBOrO OMOY/ICMEHa.

Mecto BBINOJTHEHUS PabOThI, YCIOBUS TpyJda OMOYJCMEHA ONpPEeNeNstoTCs
pelIeHreM MpaBieHus (PoH/Ia, 32 UCKIOYEHUEM BOIPOCOB YCIOBUM OMIIATHI TPYJa U
npeMupoBaHusi. Bonpockl yciioBuid omjaThl TpyAa W MPEMUPOBAHUS ONPEACIISIIOTCS
BHYTPEHHUM HOPMAaTHBHBIM JIOKYMEHTOM, yTBepxkaaemMbiM pemieHuem CoBera
JTUPEKTOPOB (HoHAA.

@oHT W opraHuzaludu 00S3aHbBl MPHUAEPKUBATHCA BBICOKHX ITHUYECKUX
CTaHJapTOB U BHEAPATH HEOOXOAMMBIE MPOLEAYPHl AJig 00ecreueHus MOCTOSHHOTO
OPUMEHEHUs] 3TUX CTaHAApTOB BCEMH paOOTHUKAMH W MapTHepamMu (QoHIa WU
OpraHU3aIUH.

VYBegoMieHHsT O MpenarnoyiaraéMblX HapyLIEHUSX JIOJDKHBl HaIpaBIIsThCS
HanpsMyto CBA umu  CoBery aupekropoB (oHIa WIM  OpraHHU3alUH.
VcnoaHUTENbHBIN OpraH U BCE €ro CTPYKTYpHbIE MOApa3AeieHus], BKIoUas CIyXx0y
0e30macHOCTH, HE JOJDKHBI INPEMATCTBOBAaTH Iepefaue  yBEIOMIIEHUH O
npennonaraeMbix HapymeHusx CBA niau CoBeTy AMpEKTOpPOB.

I'naBa 7. Ilpo3payHoOCTh AesITEJbHOCTH (POHIA

159. B mensx coOmroeHusT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (POHI H
OpraHu3allid CBOEBPEMEHHO W JIOCTOBEPHO PACKpPHIBAIOT HHMOpPMAIMI0O O BCEX
BOXHBIX aCMEKTaX CBOCW [EATEeTbHOCTH, BKJIOYas (DUHAHCOBOE COCTOSHUE,
PE3YNBTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHHUS.

160. donng wu opraHuzald CBOEBPEMEHHO PACKPHIBAIOT WH(OPMAIHIO,
MPETYCMOTPEHHYIO 3aKOHOJATenbCcTBOM Pecmyonmuku KazaxctaH u BHYTpEHHUMU
nokyMmeHTamu. {5 obecriedeHus: CHCTEMHOCTH PACKPBITUS HHGOopMaIuu B GOHIE U
OpraHu3alugaX JOJKHBI OBITh YTBEP)K/ICHBI BHYTPEHHHE JTOKYMEHTHI, OTPEIEISIONTNE
nepedeHp nHpopMaIuu, pacKpbIBAEMON 3aNHTEPECOBAHHBIM JIUIAM, CPOKH, TTOPSIIOK,
croco0, Gopmy packpeiTus WH(DOpPMAIMK, OTBETCTBEHHBIX OJDKHOCTHBIX JIHIl U
pabOTHUKOB C yKa3aHUEM WX (PYHKIUI 1 00A3aHHOCTEH, a TAK)Ke APYTHE MOTOKEHUS,
PETYNHPYIONIUE TPOIECChl packpbiTus wuHpopmanuu. @DOHI W OpraHu3aIiH
OTIPEJICISIIOT TIOPSJIOK OTHECEHWsT MH(POPMAIMU K KATeTOPUSM JOCTYIa, YCIOBHS
XpaHEHUS W UCTOJb30BaHUS HHPOPMAIIUH, B TOM YUCIIE€ KPYT JIHI], UMCIOIIHUX TPABO
CBOOOJIHOTO JOCTYyNa K UH(POPMAIUHU, COCTABIISIONIEH KOMMEPUECKYIO U CIIYKEOHYIO
TaliHy, ¥ MPUHUMAIOT MEPHI K OXpaHe €€ KOHPUICHITNATHHOCTH.
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doHa U OpraHM3allid CBOEBPEMEHHO PACKPBHIBAIOT MH(GOPMAILMIO O CBOEH
NEATeNIHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOAATEIILCTBOM
PecnyOnuku KazaxcTaH, HAaCTOSIIIIUM KOJEKCOM U BHYTPEHHUMU JOKYMEHTaAMH.

161. Tlepeuenr wuHbOpMaALIUMU, PACKPBIBAEMON aKIMOHEpaM (Y4aCTHUKaM),
npuBeaeH B ctatbe 102 3akona o PIIb, 3akoHax 0 XO35MCTBEHHBIX TOBApPUIIECTBAX,
TOBApUIIECTBAX, YUYPECAUTEIbHBIX JIOKYMEHTaX M BHYTPEHHHX JIOKYMEHTaxX
IOpUIMUYECKOTo JuIa u pazaene «IIpo3paduHocThy HACTOSIIEr0 KOJeKca.

AkimoHepsl  (YYacTHMKHM) M HMHBECTOPHl TOJy4aloT HH(OpMaIMiO o
NeSATeTbHOCTH OPTraHU3alluK MOCPEICTBOM:

1) romoBOrO OTYETA, BKIIOUYAIOIIETO, B TOM uncie otdyeT CoBeTa TUPEKTOPOB U
ayIUPOBAHHYIO TOJIOBYIO (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIErO IMYHKTa B
YacCTH ayJIUPOBAHHOW OTYETHOCTH MPUMEHSIOTCS, €CJIM MIPOBEJACHUE ayAuTa roJ0BOM
(MHAHCOBOM  OTYETHOCTH TMPEAYCMOTPEHO 3aKOHOAATEIbCTBOM  PecnyOnuku
Kazaxcrtan u/vim BHyTPEHHUMHU JOKYMEHTAMHU OpraHU3aIlin );

2) MHTEpHET-pecypca OpraHHU3alllM, COAEPKAIlero paslen sl aKIMOHEpPOB
(y4aCTHMKOB) ¥ HWHBECTOPOB, OTPAXKAIONIMK aKTyaJdbHYIO HWH(pOpMaHIO O
NeATeIbHOCTH OpTraHHU3allly;

3) wuHTepHeT-pecypca Jemno3uTapus (PUHAHCOBOW OTYETHOCTH, (DOHIOBOM
Oupku, coaepxkaileid uWHGOPMAIUIO, MPETyCMOTPEHHYI0 MYHKTOM 2 ctatbu 102
3akoHa o PIIb;

4) BO3MOXXHOCTH MOJy4YeHUs HHOPMAIIMU U TOKYMEHTOB Yepe3 HalpaBiIeHHUE
3alpOCOB B OpPraHM3aldi0 B TOPAJKE, YCTAaHOBIEHHOM 3aKOHOJATEIbCTBOM
Pecniyonukn  Kazaxcrtan, ydpeauTeNbHBIMM M BHYTPEHHUMH JIOKYMEHTaMU
OpraHu3aluy;

5) mpecc-penu30B U UHBIX HHPOPMAIIMOHHBIX MaTEPUATIOB, PACIIPOCTPAHIEMBbIX
OpraHu3aluen;

6) 6puhUHTOB, TPOBOIMMBIX OPTaHU3AIINECH;

7) WHBIX CHOCOOOB B COOTBETCTBHM C BHYTPEHHUMH JIOKYMEHTaMU
OpraHU3aluu.

162. Tlo TpeGoBaHMIO akIMoOHEepa (YYaCTHUKA) OpPraHHU3alUsS MPEIOCTaBISET
KOIUH IOKYMEHTOB, MPETyCMOTPEHHBIX 3aKOHOAaTeNbCTBOM Pecnyonmku Kazaxcran,
C y4Y4eTOM OTpaHWUYCHHH TO PACKPBITHIO CIY>KEOHOW, KOMMEPUYECKOW WM WHOH
OXpaHsIEMON 3aKOHOM TaWHBI/MH(POPMAIINH, OMPEISIIEMbIX B 3aKOHOJATEIHCTBE
Pecniy6nuku Kazaxctan u BHyTpEHHUX JIOKyMEHTax opranusanuu. [lnara, B3umaemas
opraHu3zanueld 3a MPEJOCTaBICHHWE KOMUW  JIOKYMEHTOB, YyCTaHABJIMBAETCS
OpraHu3anueld U He MOXET MPEBbIIIaTh CTOMMOCTH PACX0JI0B HAa UX M3TOTOBJIEHUE U
NPy HEOOXOAUMOCTH JOCTABKY aKIMOHEPY (YUaCTHHUKY).

163. Axnwmonep (y4acTHHMK) MOXET oOpamaTbCsi B OPraHU3AIMUIO0 C
MACbMEHHBIMU 3aMPOCaMU O €€ JESITEIbHOCTH U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeyeHue 30 (TpuaunaTh) KaJeHIAPHBIX JTHEW C AaThl MOCTYIUICHUS 3ampoca B
opraHuzanuio JH10O0 HWHOW CpOK, MPEIyCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JIOKYMEHTaMH OpraHU3aluu.
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[To TpeboBanuio akiroHepa (y4yaCTHHUKA) OpraHU3alvs MPEIOCTaBIACT KOMUU
JIOKYMEHTOB B TIOpSAJIKE, MpeaycMOTpeHHOM cTaThedt 80 3akoHa 00 aKIMOHEPHBIX
oOLIEeCTBaX.

C uenplo 3auThl THPOPMALIMU, COCTABIISIIONIEH KOMMEPUECKYIO U CITy>KEOHYIO
TallHy, ()OHJ M OpraHu3aluyd B COOTBETCTBUHU C 3aKOHOJATEIbCTBOM PecmyOnuku
Kazaxcran u YcTaBoM onpenesnstoT Nopsg0K OTHECEHUSI MHPOPMAIIUU K KaTeropusm
J0CTyNa, YCIOBUS XPAaHEHUS U UCIOJIb30BaHUs MHMopMmanuu. QoHJI U OpraHU3aALUU
ONPENENSIIOT KPYr JHUL, MUMEIUIMX IpaBO CBOOOJHOTO AOCTyNa K HHGMOpMaIuu,
COCTaBIIAIOIIEH KOMMEPYECKYIO U CIY>KEOHYIO TaliHy, U IPUHUMAIOT MEPbI K OXpaHe
ee KoH(uaeHuUManbHOCTH. JIulla, HE3aKOHHBIMM  METOJIaMU  MOJIYYUBILIHE,
PACKpBIBIINE WM UCTIOIB30BaBIINE HH(OPMAIUIO, COCTABIIAIONIYI0O KOMMEPUYECKYIO U
CIy’)keOHYI0 TaliHy, 0O0si3aHbl BO3MECTUTh MPUYMHEHHBIA ylepd U HECyT
OTBETCTBEHHOCTb B COOTBETCTBUH € 3aKkoHamu PecryOnuku Kazaxcran.

164. B opranuzanusix, akiuu KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOM Oupixe,
PEKOMEHAYETCSI CO3JaHHUE CTPYKTYPHOIO MOJpa3lieiicHus (WIM 3aKperuieHuE 3a
CTPYKTYPHBIM MOpa3eieHreM (QyHKIIMIA) 110 CBSI3SM C aKIIMOHEPaMU U HHBECTOPaMH,
B KOMIIETEHIIUIO KOTOPOro OyAeT BXOAUTH cOOp, aHAJIU3, MOArOTOBKAa MH(MOpMAIUH,
KoTOpasi Oy/leT pa3Melarbcs Ha MHTEPHET-pecypce opranuzanuu. PykoBoautenem
JAHHOTO  TOJApPA3ACICHHUs] PEKOMEHJyeTCcsl  Ha3HayaThb JUIO, o0Jajarolee
NPAKTUYECKUM ONBITOM pPabOThl B (PUHAHCOBOW cdepe, XOpoIIo MOHUMAIOIIEe
cnenuuKy OTpaciu, B KOTOPOil paboTaeT opraHnu3alusi.

OpraHuzanum, akiuu KOTOPBIX KOTHPYIOTCA Ha (POHI0BOM Oupxe, 00sS3aHBI
YBEJAOMUTH KaK aKIIMOHEPOB, TAK U IMUTEHTOB, MPU MPUOOPETEHUU WM OTUYKIECHUU
OCHOBHBIX TTAKETOB akIui Oosiee ueM Ha 3% (mojsexaline yBeIOMICHUIO HHTEPECHI
BKIIIOUAIOT TPSIMOE€ M KOCBEHHOE BIAJCHUE AaKIUAMH W  (PUHAHCOBBIMU
WHCTPYMEHTaMU, UMEIOIIMMHU aHAJIOTUYHBIM SKOHOMUYECKUN 3 (PeKT).

165. BpiOop BHEIIHEro ayauTopa OCYIIECTBIAECTCS HAa OCHOBE KOHKYpCA.
Baxnyto pons B mporecce oroopa urpaer Komurer no ayaury CoBeta AUPEKTOPOB.
[IpuBnekaeMbIii BHENTHUN ayaUTOpP HE OKa3biBaeT (OHAY U OpraHH3aIu
KOHCYJIbTALIHOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh yIpO30M HE3aBUCUMOCTH BHELIHETO
ayauTopa, He MPAKTUKYIOTCS Clydad MpueMa Ha PYKOBOJSIIUE JTOJDKHOCTH OBIBIIKX
YWICHOB ayAUTOPCKON KOMaHbl pPaHEe, YEM 4epe3 [1Ba TOJ1a MOCIEe UX YBOJBHEHUS U3
ayauTopckoil opranuzanuu. @OOHA W OpraHu3aldd  PacKpbIBalOT MOAPOOHYIO
uHGOpPMAIMIO O TMPHUBJIEKAEMOM BHEIIHEM ayauTope. B ¢donzme u opraHuzanusax
perylaMeHTHPOBaHbI BOIIPOCHI 110 BBIOOPY M B3aUMOAEHCTBHUIO C BHEIIHUM ayJAUTOPOM.

@OHAOM MW OpPraHM3alMsAMHU YTBEPKAAIOTCS JOKYMEHTBI, pEryJnpylolune
B3aMMOOTHOIIICHHUS C BHEITHUM ayJIUTOPOM, B TOM YHCIIE IPOLECC BHIOOpA BHELITHETO
ayauTopa, MOJHOMOYMS U (PYHKIMU KOHKYPCHOM KOMHCCHUHM, BONPOCHI OKa3aHHS
ayIUTOPCKOW OpraHu3aluel KOHCYJBTAlMOHHBIX YCIYT, HE CBSA3aHHBIX C ayJUTOM
(UHAHCOBOI OTUETHOCTH WM MpoYei MHPOpPMAIUH, BOMPOCHl POTAIMH AyIUTOPCKUX
OpraHM3alui U CTApIIEr0 NEepcoHaNa ayIUTOPCKOW OpraHW3alyy, BOIPOCHI IpUEMA
Ha paboTy OBIBIIMX COTPYAHUKOB ayJIUTOPCKON OpraHU3aluu.
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Heo6xonuMo, d9TOOBI OCYIIECTBISUIACH POTAlUsl MApTHEPOB U CTAPIIETO
nepcoHana, OTBETCTBEHHOrO 3a ayAUT (PMHAHCOBOM OTUETHOCTU, HE MEHEE OJIHOTO
paza B mATh JIeT, B Clydae, €ClU ayJUTOpPCKas OpraHu3alus okKa3biBaeT (GOHAY U
OpraHU3aIuy ayJUTOPCKUE YCIyru 0osee S et moApsia.

He nomxHbI mpakTUKOBATLCA CIydau BKIOUEHUs B cocTaB CoBeTa TUPEKTOPOB,
ucnoiaHuTenpHoro opraHa, CBA, mpuema Ha AOMKHOCTH TJIABHOTO OyXraiaTepa,
(bMHAHCOBOTO JUPEKTOpa OBIBIIMX WICHOB ayAUTOPCKOM OpraHU3allud paHee, 4yeM
4yepe3 JBa rojia mociie UX yBOJIbHEHUS U3 ayIUTOPCKOM OpraHu3aIiu.

JInst OLICHKM PUCKOB HE3aBUCHUMOCTH ayJUTOPCKOW OpraHM3alud U OLECHKU
MOTEHIIMAIBLHOTO KauecTBa MPOBEJACHUs ayJauTa (PUHAHCOBON OTYETHOCTH U MpOoUeH
uHpopMauu  HEOOXOAUMO pacKpbiBaTh HMHGOPMAIUIO O BO3HATPAXKICHUU,
BBITUTAYMBAEMOM ayJIUTOPCKON OpPTaHU3aIMi, B TOM YHCII€ OTJASIBHO 32 ayJTUTOPCKUE
YCIYTH W YCIYTH, HE CBSI3aHHBIE C ayauTOM ()MHAHCOBOW OTYETHOCTH W MpoYeH
uHdopmanuu. C 11e1p10 00JIerdyeHus nmorucka nHGopMaIuyu oHa J0JKHA PACKPHIBATHCS
Ha UHTEPHET-PECYpPCE U B TOJJOBOM OTUETE OpraHU3AINH.

Komuter o ayauty CoBeta AUPEKTOPOB OpraHU3aIlMU PETYJISIPHO (HE MEHee
TpeX pa3 JI0 MOMEHTa BbIJJaYd ayJAUTOPCKOTO 3aKIFOYCHUS) MPOBOIUT BCTPEUYU C
BHEIIHUM ayJIUTOPOM B paMKaXxX ayJUTOPCKOIO Mpoliecca.

Bremnuii aynutop umeer noctyn k Komurery mo aynuty juisi oOCyx aeHUs
BOIIPOCOB 10 ayAuTy. B cityyae orcyrcTBus KomuTeTa o ayauTy BHEIIHHUI ayguTOp
HaIpsMYIO B3auMoiecTByeT ¢ COBETOM AUPEKTOPOB U €0 MPEACEIATETIEM.

Buemnuii aynutop npeacrasigeT Komutety o ayauty HHGOPMAIIHIO O XOJE U
pe3yipTaTax ayauTa; MOATBEPKIAECT COXPAHEHHE HE3aBHCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OpraHMU3allMd, OTCYTCTBHUE CYLIECTBEHHOTO BIMSHUS Ha
(MHAHCOBYIO 3aBUCUMOCTh BHEIIIHETO ayIUTOpa OOIIEH CyMMBbI BO3HATPAXKACHHUS.

166. ®onx, KOMHaHUM W OpPraHU3AlMM, AKIUU KOTOPHIX TOPTYIOTCS Ha
dboHm0BOM OUpsKe, JOIKHBI TOTOBUTH I'OJI0BOM OTYET B COOTBETCTBHUH C TIOJIOKEHHUSIMU
HACTOSIIETO KOJICKCa U JIydIlel MPaKTUKOU pacKpBITUS HHPOPMAITUH.

I'onoBoii oTueT yrBepkaaercss COBETOM TUPEKTOPOB.

['omoBOI OTYET, KOTOPHIN XOPOIIO CTPYKTYPHUPOBAH U BU3YyalbHO YI00€H s
BOCHIPHSTHS, a TaKXKe MyOJUKYETCS Ha Ka3aXCKOM, PYCCKOM M aHTIUHCKOM S3BIKaX,
SBIICTCS OJJHUM W3 KJITIOYEBBIX MCTOYHUKOB MH(POPMAIUU [JIST 3aMHTEPECOBAHHBIX
CTOPOH.

['ooBo#i OTYET MOATrOTAaBIMBAETCS U Pa3MEIIAETCs] HA MHTEPHET-PECYpPCE N0
MIPOBECHUS TOJOBOTO OOIIEro coOpaHusi aKIIMOHEPOB (YYaCTHUKOB). Y TBEPXKIACHUE
roJIoBoro oryera ocyuiectsisgercss CoBEeTOM JTUPEKTOPOB (HAOII0aTeNbHBIM
COBETOM).

TpeOGoBanusi K COAEPIKAHUIO TOJOBOTO OTYETA MUHHUMAIBHO TMPEIIONIAral0T
HaJIM4ue cieayromend nadopmanuu:

1) obpamenue npencenatenst CoBera AMPEKTOPOB (HAOTIOAATEIIBHOTO COBETA);

2) oOpaiiieHue pyKOBOJIUTENS UCTIOJHUTEILHOTO OpraHa;

3) undopmanuto o poHae WK OpraHU3aLUU: O0IIHNE CBEACHUS; HUHPOPMAIUIO O
CTPYKTyp€ YCTaBHOI'O KamuTaja, BKJIIOYas CJEAYIOIIME CBEICHUS: KOJIMYECTBO U
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HOMUHAJIbHAsi CTOMMOCTh BBINMYIIEHHBIX aKIUW (AoJiel ydacTusi), ONHCAHHUE MpaB,
MPEOCTABISIEMbIX aKIUIMH, KOJIMYECTBO U HOMUHAJIbHASI CTOUMOCTb OOBSIBICHHBIX,
HO HEPa3MEUIEHHBIX aKIMil, COCTaB aKIIMOHEPOB (YYACTHUKOB) M KOJIUYECTBO, JIOJIS
MPUHAJICKAIIMX UM TPOCTHIX aKIUW (JoJield ydacTusi), TOPSAOK PaCIOPSIKEHUS
npaBaMu COOCTBEHHOCTH; MMCCHsI; IUJIaH PAa3BUTHSA, PE3yJbTaThl €ro peaju3alliy;
0030p pBIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M OTIEPAITMOHHOMN JEATETLHOCTH 3a OTYETHBIN TOJ:
0030p 1 aHaNU3 AESATENbHOCTH OTHOCUTENILHO MTOCTABJICHHBIX 33/1a4; ONEpalliOHHBIE U
(rHAHCOBBIC TMOKA3aTeNIN JESATEIBHOCTH; OCHOBHBIE CYIIECTBEHHBIC COOBITHS U
TOCTHKEeHUs; HHpOpMalUsd O CYIIECTBEHHBIX CJlleNikax; Jirobas (QuHaHCOBas
NOJIIEPKKa, BKITIOUYAsi FapaHTUH, MTOJTy4aeMble/TIOJyYeHHbIE OT FoCyJapcTBa U JitoObIe
o0s3aTeNnbCTBa Mepe]] rOCYyJapcTBOM U 00IIECTBOM, NPUHSTHIE HA ce0st HOHAOM WM
opranuzaunuei (ecinu He packpbiBaeTcsi B coorBeTcTBUM ¢ MCDO);

5) CTpyKTypa akTHBOB, BKJItOUas JIOYEPHHUE/3aBUCHMbBIC OpTraHU3aIlUU BCEX
ypOBHEH, 0030p, OCHOBHBIE HWTOTM HX (PUHAHCOBOM U MPOU3BOACTBEHHOU
NEeSITEBHOCTH;

6) 1eNnu U MIaHbl Ha OyaylIue NepUuobl;

7) ocHOBHBIE (DAKTOPHI PUCKA U CHCTEMA yIIPaBICHUS PUCKaAMU;

8) KOpHOpaTUBHOE YIPABICHHE: CTPYKTypa KOPIOPATUBHOIO YIIPaBICHHUS;
COCTaB aKIIMOHEPOB (YYaCTHUKOB) U CTPYKTYypa BiaaeHus; coctaB CoBeTa TUPEKTOPOB
(HabmroaTeTbHOTO COBETA), BKIIIOYAs KBalU(UKAIUIO, TTPoIlecC 0TOOpa, B TOM UKCIIe
O HE3aBUCHUMBIX JIUPEKTOpax, C VYKa3aHUEM KpPUTEPUEB ONPEACIICHUS HX
HE3aBHCHUMOCTH; OT4eT O jAesTenbHOCTH CoBeTa IUPEKTOPOB (HAOIIOIATEIHLHOTO
COBETa) M €ro KOMUTETOB; MHPOPMAIIHMS O COOTBETCTBUU MPAKTUKUA KOPIOPATUBHOTO
yIpaBJI€HUS NPUHIIUIIAM HACTOSIIIETO KOJEKCa, a IPU €€ HECOOTBETCTBUHU MOSICHEHUS
0 TMPUYMHAX HECOOTIOJEHUS KaKIOTO M3 MPHUHIIMIIOB, COCTaB HCIOJHUTEIHLHOTO
OpraHa; OT4ET O JEATEIbHOCTH UCIIOJIHUTEIBHOIO OpraHa; MOJIUTHUKA BO3ZHATPAXKICHUS
JOJKHOCTHBIX JIWLI;

9) ycroitunBoe pa3BUTHE (B clydae MOATOTOBKH OTACIHHOTO OTYETa B 00JIaCTH
YCTOMYHMBOTO Pa3BUTHUSA, BO3MOXHO MPEIOCTABICHHE CChUIKM Ha JAHHBII OTUYET);

10) 3akmtoueHne ayauTopa U GUHAHCOBAsI OTYETHOCTH C IPUMEUAHHSIMU;

11) aHanmuTUYeCcKUEe MOKa3aTeIM WU JaHHBIC, BKJIIOYAEMbIe B TOJIOBOM OTYET,
KOTOpPbIE OTPaXal0T CPABHUTENbHBIN aHAIU3 U JOCTUTHYTBIN Iporpecc (perpecc) mo
OTHOILIEHUIO K MPEAbIAyHIEMY MepUuoAy (CpaBHEHHUE CO 3HAYECHUSIMU AHAIOTUYHBIX
MoKa3aTejed, YKa3aHHBIX B MPOIUIOM TOJIOBOM OT4eTe) (B LENsSIX CpaBHEHHS
MoKazaTejled C KOMIAHUSIMU MEXIYHApOJHOIO YpPOBHS, JIEUCTBYIOUIMMHU B
AHAJIOTUYHON OTpaciid, PEKOMEHAYETCS MyOnuKalus MoKazaTelel JesTeIbHOCTH,
KOTOPBIC TIO3BOJISAT MTPOBECTH OTPACIEBOI OCHIMApKHUHT -aHAIIN3);

12) nadopmanmst cormacHo TpeOOBaHHUSIM BEAYITUX (POHIOBBIX OUPIK.

B XOonauHroBod KOMIIAHMM JIOMyCKaeTCsl MOJATOTOBKAa TOJIOBOIO OTYETAa HA
KOHCOJIMIMPOBAHHOM OCHOBE IO Bcel rpyme. Opranusanys XOJIAUHIOBOM KOMITAaHUU
MOXET MPUHATH PELICHUE O MOATOTOBKE MHMBHUAYaJIbHOI'O ITOJOBOTO OTUETA.
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167. ®oHA M KOMIIAHWU €KErOoJIHO MYOJHMKYIOT OTYETHOCTh B 00JacTU
YCTOMYMBOTO Pa3BUTHUS, MOATOTOBIEHHYID B COOTBETCTBUU C MEXIyHapOIHOU
MIPU3HAHHBIMU CTaHJapTaMU, B LEIsAX 00€CTCUCHUS SICHOCTU U MPO3PAYHOCTH CBOEH
JEeSATENbHOCTU JJI 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM OOECIEeUeHUs 3alUThI
uH(pOpMAaIK, COCTABJISIOLIEH CIIYKEOHYI0, KOMMEPUYECKYI0O U HMHYIO OXPaHIEMYIO
3aKOHOM TailHy. OTYEeTHOCTh B 00JIACTU YCTOMYMBOI'O Pa3BUTHUS YTBEPIKIAETCS
CoBeTOM TUPEKTOPOB.

MetogaMu packpbiTusi UHPOPMAIIMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEUH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, UCTIOIH30BAHUE CPEICTB MACCOBOM
uHpopmanuu  (MyOJUKAIMKU, WHTEPBBIO), HMHTEPHET-PECYpPC, MPEIOCTABIICHHE
00paTHOM CBSI3U OCPEICTBOM CPEJICTB KOMMYHHUKAIIMH, KOHCYJIbTATUBHBIE KOMUTETHI
U COBETHI, IPEJIOCTABICHHE OTBETOB HA 3aMPOCHI U JPYTHE.

[IyOnuyHasi OTYETHOCTH JOJKHA OOECIeYuBaTh CBOECBPEMEHHOCTb, MOJHOTY,
PETYISIPHOCTbD, MOCIEI0BATEIbHOCTh, COIIOCTABUMOCTD, JIOCTOBEPHOCTh MHPOPMALIUH,
a TaKXKe IMO3BOJIATH OLEHUTh A(P(PEKTUBHOCTh CHMIKEHUSI PUCKOB W HCIIOJIb30BAHUS
BO3MOKHOCTEH Ha OCHOBE JIaHHBIX KaK MUHUMYM 3a mnociiennue 4 roga. Komnaausm
doHaa cieayer pa3BUBATh MPAKTUKY OTYETHOCTH IO BEAYIIMM KIWMATHUYECKUM
nporpamMmMmam. B opraHuzanusx, akipuu KOTOPBIX KOTUPYIOTCS Ha (OHIOBOM OUpke, a
Takke ydacTBytonmx B ESG pelTuHrax, Imnokasaread OTYETHOCTH MPOXOJST
HE3aBHUCHUMOE 3aBepeHue (BepuduKaIuo) 3-ii CTOPOHOM.

B ¢onne u opraHuzanusx OCYHIECTBISIETCA KOHTPOJIb 3a PACKpPBITHEM
uHbOpMaIMK B 00JIACTU YCTOMYMBOTO PA3BUTHS 3aMHTEPECOBAHHBIM CTOPOHAM U
NOJ/IEPKAHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha MHTEPHET-PECypCE.

168. HMurtepHeT-pecypc XOpouIo CTPYKTYpPUPOBaH, YAOOEH [l HaBUTallud U
COZIEPKUT MH(MOPMAITNIO, HEOOXOUMYIO 3aWHTEPECOBAHHBIM JIMIIAM JIsl IOHUMAHUS
JEeSTENBHOCTH (DOHA U OPTaHHU3aAIUH.

B ¢onne u opranuzanusx Ha peryasipHON OCHOBE OCYIIECTBISETCS KOHTPOJIb
MOJTHOTHl M aKTyaJbHOCTH WHGOpPMAIMHM, Pa3MEIIEHHON Ha HHTEpPHET-pecypce, a
TaK’K€ COOTBETCTBUs JaHHOM WHOOpMaIMU pPa3MEIICHHOW Ha TOCYIapCTBEHHOM,
PYCCKOM, aHTJIMMCKOW BEPCHUSAX HMHTEPHET-pecypca. B 3TUX LeNsX 3aKperuisioTCs
OTBETCTBEHHBIE JUIA (CTPYKTYpHOE MOApPA3[eJCHUE), OTBEYAIOLIUE 3a IMOJHOTY U
aKTyaJIbHOCTh MH(OpMAIUU Ha MTHTEPHET-pecypce.

HNuTepHeT-pecypc MUHUMAIIBHO COJIEPKUT CIEIYIONTYI0 HHPOPMAIIHIO:

1) obmyto nadopmaruio o GoHIe UK OpraHU3alliy, BKIIOYasi HHGOPMAIIHIO O
MHCCHH, OCHOBHBIX 3ajJlauax, LEIsAX U BUAAX AESITEIbHOCTH, pa3Mepe COOCTBEHHOIO
KanuTana, pa3Mepe aKTUBOB, YUCTOM JOXOJ€ U YUCIEHHOCTH NIEPCOHAIIA;

2) undopmaruio o MiIaHe pa3BUTHs (KaK MUHUMYM, CTPATETHYECKHUE IENH);
MIPUOPUTETHBIE HATIPABJICHUS 1€ TEIbHOCTH;

3) YcraB u BHYTpEHHHE AOKYMEHTHI, PETYJIUPYIOMINE AEATEIbHOCTh OPraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETAPH;

4) uapopmanuio 00 ITUYECKUX NMPUHIIUNAX;

5) undopmanuio 00 yrnpaBJIeHUN PUCKAMH;

6) TMBUJICHIHYIO TIOJIUTHUKY;
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7) undopmamuio o wieHax CoBeTa IUPEKTOPOB, BKIIOYAsS CIEAYIOIINE
cBenenus: portorpadus (Mo coriacoBanuto ¢ wieHom CoBeTa TUPEKTOPOB), haMUIIus,
UMsI, OTYECTBO, JaTa POXKICHHUSI, TPaKJIaHCTBO, cTaTyc wieHa CoBeTa JUPEKTOPOB
(HEe3aBUCUMBINA JTUPEKTOpP, MPEACTABUTENIb aKIMOHEpa), yKazaHue (PyHKIUNA usieHa
CoBeTa IUPEKTOPOB, B TOM YHUCJIE YJIECHCTBO B KOMHUTETaX COBETA JUPEKTOPOB WU
ucnoyinenue GyHkuuii npeacenarens Coera AMPEKTOPOB, 0Opa30BaHUE, B TOM YUCTIE
OCHOBHOE M JIOTOJIHUTENIbHOE (HAMMEHOBAaHHE 00pa30BaTEIbHOTO YUPEXKACHUS, TOJl
OKOHYaHUsI, KBau(UKaIKsl, TOJTydEeHHAs CTENEHb), OMBIT PaOOTHI 3a MOCIEAHUE TATh
JIET, OCHOBHOE MECTO padOThI U JIPYyryue 3aHUMAaeMble B HACTOSILIEE BPEMS JOJIKHOCTH,
npodeccronanbHas kBanudukamus, gata nepporo uzdpanus B CoBeT TUPEKTOPOB U
nata wu30panus B jAeicTByromuii CoOBET IUPEKTOPOB, KOJIMYECTBO U JOJIS
npUHAJIeKAMKUX aKuid apOUINPOBAHHBIX KOMITAHUMN, KPUTEPUU HE3aBUCUMBIX
JTUPEKTOPOB;

8) uH(pOpMaLMIO O 4YJeHAX IMpaBiCHUS, BKIIOYas CIEAYIOIIUE CBEICHUS:
dotorpadus, pamuaus, UMs, OTYECTBO, JaTa POKACHUS, TPAKIAHCTBO, TOHKHOCTh U
BBITIOJIHsIEMbIE (PYHKIIMH, 00pa30BaHKUE, B TOM YHCJIE OCHOBHOE W JIOTIOJIHUTEIIBHOE
(HauMeHOBaHUE O00Pa30BATEIBLHOTO YUPEKJACHUS, T'OJ OKOHYAHMS, KBaIH(UKAIUS,
MOJIydEHHas CTEINEHb), OMBIT pabOThl 3a TOCIEIHUE TATH JIeT, MpodeccuoHanbHas
KBaTM(UKAIUSA, TOJDKHOCTH, 3aHUMAEeMbI€ TI0 COBMECTUTEIIbCTBY, KOJIMUECTBO U J0JIS
NpUHAJICKAIIUX aKIUi aUIMpOBaHHBIX KOMIIAHUMH;

9) puHAHCOBYIO OTYETHOCTB;

10) ro/1oBBIC OTYETHI;

11) uadopmaiuio o BHEIIHEM ayIUTOPE;

12) nndopmaruio o 3aKynouHoOM JesTeIbHOCTH, BKIIIOYas MpaBuia, 00bsIBICHUS
U pe3yJbTaThl 3aKYIOK;

13) uadopmanuio O CTPYKType YCTaBHOT'O KaluTaja, BKIIOYAsl CJICAYIOIIHE
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTH BBINMYIICHHBIX aKIHi (momnei
y4acTus), OMUCaHUE MPaB, MPEJOCTABISIEMbIX aKIIHUSIMHU, KOJUYECTBO M1 HOMUHAIbHAS
CTOUMOCTh OOBSIBJICHHBIX, HO HEpa3MENIEHHBIX AaKIMid, COCTaB aKIIMOHEPOB
(Y4aCTHHKOB), KOJMYECTBO M JAOJA MPUHAMICKAIIMX UM HPOCTHIX aKIUU (JoJiei
y4acTus), OPSAIOK PaCTOPSKEHUS TpaBaMu COOCTBEHHOCTH;

14) wundopmamuio O CTPYKType akKTHUBOB, BKJIOuYas HHPOpMAIUIO 00
abGuIMpoBaHHBIX KOMIIAHUAX BCEX YPOBHEH C KpaTKUM yKa3aHUEM chepsl HX
NEeATEIbHOCTH;

15) rogoBo¥i KalleHaaph KOPIIOPATUBHBIX COOBITHI;

16) wundopmamuio O cHeTKax, B COBEPIIEHWHW KOTOPHIX HMEETCA
3aMHTEPECOBAHHOCTb, BKIIIOYAasi CBEJIECHHUS O CTOPOHAX CHIEJIKH, CYIIECTBEHHBIX
YCIOBUSIX CAETKH (IPEeAMET CAEIKH, LIeHa CACIKN), OpraHe, IPUHSBILIEM pelieHue 00
0/100pEHUU CICIIKH;

17) nadopManuio 0 KPymHBIX CAENKaX, BKIIOYas CBEICHUS O CTOPOHAX CHCIIKH,
CYILIECTBEHHBIX YCJIOBHUAX CHCJNKU (MpeAMET CHAEJKH, II€Ha CJEJIKH), OpraHe,
MIPUHSBILIEM pellieHre 00 0J00pEHUH CHIEIIKH;

18) nndopmanuio o AeATETLHOCTH B cPepe YCTOMUYUBOTO Pa3BUTHS;
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19) unpopmanuio o pazmMepe yTBEp>KAECHHBIX TUBUIEHOB;

20) HOBOCTH U MPECC-PETU3bI.

B XOJIMHroOBOM KOMIIAaHWM JOIYCKAETCA HAJW4YKUE OJHOI'0 MHTEPHET-pEcypca
JUIsL BCEX OpraHu3aiuii ee rpynmbl. OpraHu3anus XOJIUHTOBOW KOMIIAHHHM MOXKET
MPUHATH PELICHNE O HAIMYUU COOCTBEHHOI'0 MHTEPHET-pecypca.




